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* Based on Standard & Poor's daily stock price indexes of 50 industrial, 
20 railroad and 20 public utility stocks combined. 
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1948 1949 1948) 1949s: 1950 
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28 d 414.7 . 1954 237.6 286.6 
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413.9 213.4 2345 273.8 
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HE market for insurance shares displayed resist- 
{youl to further downward pressure during the 
closing week of July and in August regained virtually 
all of the losses suffered in July. Our index of fire stocks 
advanced in August by 6°% to 269.2 while our casualty 
index was up 712% to 444.7. However this recovery 
still leaves the insurance shares below the highs for the 
vear established at the end of February when our stock 
fire index was at 286.6 and our casualty index at 496.8. 


Fire Stocks 


Of the 24 fire stocks making up our index, only two 

United States Fire and Federal—-failed to gain. On 
the up side National Fire, which had been among the 
leaders in the July sell off, led the field with a gain of 
nearly 110. Hartford, Fire Association and Boston ad 
vanced by about 9°7, closely followed by American of 
Newark, Insurance of North America and others 


Casualty Stocks 


\dvances in the casualty field were more spectacular 
with General Reinsurance and Maryland advancing bet 
ter than 16° and American Re-Insurance and U. S. 
Fidelity & Guaranty up 12%. Preferred Accident was 
off fractionally to 3'4 bid, the only casualty stock in our 
index which failed to gain in August 
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Uneven surfaces and cracks in playgrounds 
should be filled in and repaired. 


This month HARRY HAZARD is working with local agents at the 
important job of “selling” school safety which he does together with selling 
complete insurance protection. 


The simple but vital rules which make schools safe for our children must 


be rigidly obeyed. 


Strict adherence to these safety rules and all accident prevention methods 


should be the personal concern of everyone in the insurance business. 
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wee Each year we review the operating records of a 
representative group of fire and casualty companies at 
the mid-term to ascertain the general trend of the busi 
ness. So far this vear we have reviewed 130 semi 
annual statements which represent a good cross section 
of the fire and casualty business. They are reviewed in 
Semi-Annual Experience on pages 14 and 15. Although 
experience is not up to the record set last vear, the 
figures continue to make remarkably good reading 


*** In order to assist all state insurance departments 
and all insurance carriers who will be required to file the 
new form of statement for the vear 1950, a procedural 
guide for its compilation has been worked out jointly by 
representatives of the industry and of the supervisory 
authorities. Much of the material is designed particu 
larly to assist in the transition from the 1949 fire and 
casualty blanks to the 1950 combined blank. We will 
publish these Suggested Procedures in three install 
ments, the first of which appears on page 17 

#**® Insurers in Great Britain have lived comfortably 
with multiple line underwriting for a number of vears ; 
the best known example being the householders’ com 
prehensive policy. It ts interesting, therefore, as we on 
this side of the Atlantic take longer and longer strides 
into the field, to hear 1 Rritish Viewpoint on the de 
velopment of such operations. It is presented on page 
20). 


#e* Multiple line underwriting has been an evolution 
arv rather than a revolutionary idea. It was not born 
fully grown with the passage of laws by practically all 
states granting multiple line underwriting powers. To 
trace the beginning and the history of Mudtiple Line 
Evolution turn to page 21 


ee® During the last twenty-five vears all but a small 
minority of the states have passed laws to protect their 
citizens from financially irresponsible drivers. Only one 
state, Massachusetts, has seen fit to do this through the 
agency of a compulsory insurance law, the others turn 
ing to some type of voluntary protection. However bills 
calling for compulsory insurance are perennially intro 
duced in the various state legislatures and the more 
serious threat of the entrance of the states into this field 


of insurance is ever present. On page 25 the develop 


For September, 1950 


well as salesmen of any other product or service 


SEPTEMBER, 1950 


ment to August of this year of Financial Responsibility 
Laws is traced and their advantages and shortcomings 
described 


ee Just how broad is the coverage under the automo 
bile medical payments policy ? When is a person covered 
as entering or alighting from a car; will damage to eve 
glasses be reimbursed and is there any subrogation to be 
considered ? These points and many more are discussed 
in the article How Broad 1s Medical Payments’? on 
page 29 

eee The investinent side of insurance company manage 
ment is an important and technical one. It is desired to 
obtain the highest possible return from invested assets 
but there must be equal attention paid to the security 
factor of the investments. On page 33 an independent 
financial consultant gives his reasons for advocating An 
Aggressive Investment Approach 


** The legal doctrine covering products liability and 
completed operations liability has undergone a vast evo 
lution in the last hundred years. No longer is the do« 
trine of Caveat Emptor the bulwark it once was to hold 
the seller, remote or near, free from liability. Today the 
courts seem to recognize the trend to Caveat Venditor 
Very often a law suit has been the by-product of the sale 
or use of any product, or of any service rendered \ 
comprehensive study of this phase of liability entitled 
Products and Their Legal By-products appears this 
month on page 37 and will be continued in our O% 
tober issue, 


#e*® October 9th marks the 79th anniversary of that 
fateful dav in 1871 when Mrs. ©'Leary’s cow kicked 
over the lantern and started the $1608 million Chicago 
conflagration. Each vear the week including that date 
is set aside as Fire Prevention Week for the intensifica 
tion of the campaign which must be waged 52 weeks 
a vear against preventable fires. On page 41 are some 
guiding tips for avoiding fire losses which are worthy 
of each person's careful attention 


*** Last month we began a comprehensive study of 
Liability Above Policy Limits. The second and final 
part of this article will be found on page 45 


#** Blue Cross and Blue Shield plans, because their 
subscribers yield information by month of occurrence, 
provide a field in which important and reliable statistical 
information may be developed. These data are useful 
not only to the plans themselves but to all companies 
writing accident and health insurance. On page 75 is a 
discussion of Blue Cross and Blue Shield Statistics 

eee There is a widespread image of a salesman as a 
hearty back-slapping fellow with a gift of gab and an 
extensive repertoire of stories. Unfortunately this mis 
conception is also held by a number of salesmen, who, 
of all people, should know better. The article Stick to 
Your Knitting on page 79 is based on a study of whole 
sale drug salesmen. Its findings, however, are revealing 
and can be applied with profit by insurance salesmen as 
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eae. Automobile and fire rance were lation } lid and +) that the lower on casualty ft 
the ' solorry trial t wequire in | 
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had een et fain fire issue est nsurar Was Diaced on 
vas how: Industry N for debm and credit factors 
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WHAT happens when a man’s home is seriously damaged by 
fire? He and his family can't live there. While repairs or rebuilding 
are in progress they must live elsewhere. Usually this means a hotel, 
and rooms, meals and services will cost as much as $200 or $300 a 
month for each person. 


IF the insured owns his home, he may have Rental Value 
Insurance or a provision in his policy that allows 10° for rental 
value, but payment ts limited to the actual monthly rencal value of 
the home. Temporary living quarters and arrangements will usually 
cost three, four or tive times the rental value of the house. So the 
Additional Living Expense Insurance, written either as a separate 


policy or as an endorsement, 1s essential 


Ir the insured rents, his need is just as great. True, he may not 
have to pay rentona temporarily purne tut apartment or house, 
but his living expenses will still be many times normal. The insuring 
clause, in most areas, provides that the insured shall “continue as 
nearly as practicable the normal conduct of the insured’s household.”’ 
How about guests? boarding the dog? getring the children 
to school? laundry? .. . aside from the cost of hotel rooms and 


hotel meals? 


Security insurance COMPANY OF NEW HAVEN 


tHe Connecticut inpEMNITY COMPANY 
HOME OFFICES: NEW HAVEN, CONNECTICUT 
1841 — “SECURITY”, THE NATION’S WATCHWORD — 1950 


Few prospects 
have it now 


It doesn't 
i“ much 


THE Security and the Connecticut Indemnity 
have issued a mew Bulletin with suggestions on how 


to sell Additional Living Expense Insurance, 


both 


to your own clients and as a door opener to impor 


tant prospects most of whom never 
insurance and many of whom will 


heard ot 


this 


buy it. Also 


newly published are an attractive folder on 


coverage and a policy sticker 
for use where you add this 
coverage tO rene wals 


Here's a valuable method for 
getting additional premiums from 
your clients (thet most will be glad 
to pay), and for favorably introduc- 
ing your service to good prospects. 
Complete the coupon, today — no 
obligation, of course and we'll 
mail you the Bulletin, the folder 
and the sticker 


SECURITY CONNECT COMPANIES 


New Haven, Cx 


your 


Additional 


this 


a. Wea > 
Every family — 
Door-Opener | A 
(Cs Hp S easy sen | 
= 
- - 
you had a Fire... 
; 
| , 
| 
ji 
| Where would you live 
daring repairs’ 
What woold cost’ 
Please mail me, without cost or 
new Bulletin, folder and sucker on 
; Liv ne I x pense Ins stance 4 
H ' 
' 
Agency 
' 
Street H 
H 
City or ; 


Stack GYire 


NDERWRITING experience m the stock fire 
first half of titable 
but not up to the phenomenal record « stablished 


held im the 1950 was very pr 


in both the first and second halves of 1949 which pro 


duced favorable underwriting balances tor many com 


panies the like of which has never been equalled 


Phe trends in premium volume and loss and expense 


ratios may be visualized very quickly by a glance at the 
following table 


Loss p Combuned 
Half Increase Ratw 
147 wre m3 132 
1048 
15.1 


1050 


birst Prem 


O34 
R31 
It is at once apparent that the tremendous 
levelled off that the rapid decline im 

loss ratio not only stopped but reverse: 


mcrease 
in volume and 
itself. 


promt ible 


wever,, 
the business remained unusually and current 


ratios continued below normal 


Straight Fire Experience 


fire business passed the billion dollar mark 


stock con 1048 


but at a pace 


tot the Ipanies m ind has 


continued to advance somewhat slower 
its overall im 


1047 


than for some of the other lines so that 


portance has 
to less than 45 


the meurred k 


dropped treo ‘ Tt) il 
currenti 


rath lec 


volume 


and 45 


fitteen pany 


wid is now running between 40 including 


loss adjustment expenses 
Extended cove rage experience was ily 
of 1947, due n 


but mnproved markedly in 1948 and 1949 


Texas City disaster, 


Volume 


first half part to the 


vanced shightl faster than totals 

uta 

hetween 
Sevenre 


Vert \n 


C ompanted 


rapidly and now amounts to at least $700 million annu 
ally, or about 30°% of stock fire premiums, The immediate 
post-war experience was most unsatisfactory but each 
vear brought a substantial increase in premiums and a 
substantial decline in loss ratio and the line became very 
profitable. Reduced rates are just begmning to exert 
their influence and while the line is still very profitable 
some companies are reporting rising loss ratios 

Inland marine volume has kept pace with overall pre- 
mium advances and now amounts to more than $200 
of the total 
experience remains satisfactory. Ocean marine volume 


million annually, about 8% Underwriting 
which soared to a quarter of a billion dollars in 1942 
22% of total premiums) dwindled to $140 million m 
1949 and has continued to shrink so that it now repre 


sents only 5% of total stock company writings 


Assets and Surplus Rise 


Assets and surplus both advanced 4% in the first halt 
of 1950 but compared with June 30, 1949 are up 18% 
and 27 10% in 


continues 


‘) respectively despite a nearly 


Net 


with the 


rise of 


unearned premuums investment mcome 
to rise steadily 


dividends on stockholdings 


increase in assets and higher 
Dividends to stockholders, 
which had been held at low levels due to the 
the 


business, showed a moderate 


inflationary 


rise in volume and reserve requirements on new 


increase. The aggregate 


dividend declarations remained considerably below net 
fields 


investment income in both the fire and casualty 


70 STOCK FIRE COMPANIES 


30 49 12/31/49 


742.213) $1,934,113 
765,989 935,673 
165.779 164.016 
686,89! 717,467 
408,376 808 617 
363,129 732.914 
45.1 443 

38.0 37.4 

83.1 81.7 

43676 104,853 
16,362 26,369 
23,317 52,73! 
6469 111,077 
20,141 48.685 


6 30/59 


Total Admitted Assets $2,012,015 
Policyholders’ Surplus 
Loss Reserves 
Unearned Premiums 
Net Premiums Written 
Net Premiums Earned 
* Loss Ratio 
t Expense Ratio 
Combined Loss & Expense Ratio 
Statutory Underwriting Results 
Change Prem. Reserve Equity 
Net Investment Income 
Other Inv. Gains or Losses 
Federal Taxes Incurred 
Dividends Declared 13,004 32,548 

* Incurred to premiums earned. {incurred to premiums written 
Figures in thousands, last 000 omitted. 
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4 
ae 
5 
3 
in the 
a r the industry and 
arter of a an 
Ree. d 10 f the total 
vindstorm damage im 
~ 
Te the middle west and the HEEEEEEAboy explosion jumped 
a the loss rate n the line im the first halt f 1950 and 
this les tavoralle extended coverage expertence Was 
He the 1 t important factor im the higher overall loss ratio 
es neurred se far in 1950 
Motor vebicle volume whuel ulvanee | raj from 
a its war-time low of $132 million to $427 million in 1947 
ae about 20 f total business) contimued to torge ahead 
‘ 


Stack Casually Companied 


TOCK casualty companies reported very  satis- 
factory underwriting experience in the first half of 
1950 although it did not equal the profit margins of 
the two preceding years nor approach the unusually 
favorable results enjoyed in the fire field. 
Operating ratios and premium trends 
following pattern: 


present the 


Combined 
Ratio 
94.8 
926 
90.5 
93.2 


Loss 
Ratio 
57.4 
56.0 
53.6 


55.3 


Prem. 
Increase 
3% 
15% 
8% 
4% 


Exp 
Ratio 


The parallel performance on the declining rate of 
premium increase in the casualty and fire fields is at 
once apparent. The strain on capacity due to rising 
volume has eased materially and companies are now 
striving to maintain volume rather than trying to hold 
it down. Moreover, company records are more nearly 
up to date 
entered business that existed in some companies during 
the period of the hectic rise in volume 


there is no longer the backlog of still un 


Automobile Experience 


Automobile lines have been responsible for the great- 
est growth and now total more than a billion dollars a 
year, nearly half of the total business written by stock 
casualty The larger number of 
vehicles, additional auto financial responsibility 


companies motor 


laws 


60 STOCK CASUALTY COMPANIES 


12/31/49 6 30/50 


$1,874,867 $1,962,963 
593,814 
651,748 
511,598 
1,073,232 
1,030,925 


6/30/49 


$1,754,539 
509.582 
617,264 
519,745 
556.484 
506,832 
53.6 
36.9 
90.5 
28,036 
19,150 
18,550 
4,525 
14,404 


Total Admitted Assets 
Policyholders’ Surplus 
Loss Reserves 
Unearned Premiums 
Net Premiums Written 
Net Premiums Earned 
*Loss Ratio 

t Expense Ratio 
Combined Loss & Exp Ratio 
Statutory Underwriting Results 
Change Prem. Reserve Equity 
Net Investment Income 

Other Inv. Gains or Losses 
Federal Taxes Incurred 
Dividends Declared 13,182 


* Incurred to premiums earned. incurred to premiums written. 
Figures in thousands, last 000 omitted. 


For September, 1950 


and rate advances spurred volume to new heights. As 
volume mounted experience improved until even auto 
property damage finally broke out of the red. Under- 
writing has not been uniformly good in all territories nor 
for all companies but, as experience developed, rate 
adjustments have been made, some up and some down, 
In addition, rate boosts have been made in many terri- 
tories for drivers under 25 and a more stable pattern 
should evolve 

However, as more cars are driven more miles the 
greater exposure has increased the number of accidents, 
many accidents are more serious because of higher 
speeds, and, last but not least, the shrinking value of the 
dollar has boosted loss costs. Because of the lag in rate 
adjustments behind experience companies always face 
difficulties during a period of rising loss ratios. Trends 
in automobile experience will bear careful watching and 
analysis. 


Accident and Health 


The next most important line premium-wise in the 
casualty field is accident and health, which has enjoyed 
a rapid and healthy growth and very good underwriting 
experience. No major trouble is anticipated on this 
line unless the economy runs into a depression cycle. 

Workmen's compensation volume levelled off in 1949 
and showed some further small decline in the first half 
of 1950 
substantial increase in war and defense spending and a 


However, since the mid-year there has been a 


step-up in civilian production which may well reverse 
the trend and cause a slight rise in volume for the second 
half of the year. Experience remains satisfactory. 


Assets and Surplus Rise 


Balance sheet figures of assets and surplus show only 
modest increases since the end of the year but are 
substantially higher than at June 30, 1949. For the year 
ending June 30, 1950 assets were up about 12% and 
surplus nearly 20% despite an advance of about 8% 
in both loss reserves and unearned premiums 

Although individual carriers vary widely from the 
industry averages, the current relationship of total net 
premiums written to policyholders’ surplus stands at 
slightly less than two to one in the stock casualty field 
and one to one in the stock fire field. 


15 


First | 
Halt 
1947 37.4 
1948 
19490 309 
1950 37.9 
54.4 55.3 
37.7 37.9 
92.1 93.2 
67,313 13,33! 
15,195 18,084 
39 556 21,272 
51,066 5,220 
32,889 12,50! 
31,574 13,641 
| 
= 


An advertisement similar to this appears in SATURDAY EVENING POST, August 12 and in NEWSWEER, September 18 
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Cotenial Dave in New York” —Showing Liberty and William Streets, 
now the site of the Great American Building. Drawing by Dan Beard. 


America has come a long way since Colonial days. 
With its progress have come new inventions — great 
industrial development— ves, and new hazards. 

\s the nation has grown, so insurance has grown 
with it. Bor over 78 years, the Great American 


Group of Insurance Companies has kept abreast 


of progress by helping to develop new forms of 
protection to meet the ever increasing demands 
of a complex society. 

Call one of Great American's 16,000 local agents, 
or your broker, to learn how simple and inexpen- 


sive it is to protect yourself and your possessions. 


Great American Group 


FACILITIES FOR PRACTICALLY 


Insurance Compantes 
f Jn Ce, Ya. 


AMERICAN NATIONAL GREAT AMERICAN 


MASSACHUSETTS FRE 


ALL FORMS OF INSURANCE EXCEPT LIFE 


WE 
ew 
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EDITOR'S NOTE 


These suggested procedures have 
been prepared by an industry com- 
mittee headed by T. F. Tarbell, actu- 
ary of the Travelers Insurance Com- 
pany and chairman of the All Industry 
Committee on Uniform Accounting, 
and C. G. Vanderfeen, comptroller of 
the National Surety Corporation, at 
the request of the chairman of the 
National Association of Insurance 
Commissioners’ Committee on Blanks. 
They provide an understandable guide 
and an explanation of the many prob- 
lems involved in preparing the new 
form of statement in the transitional 
year of 1950. A complete copy of the 
new combined annual statement may 
be obtained at cost from T. T. Hum- 
phreys of the Brandon Printing Com- 
pany, Nashville, Tennessee. 


HE following procedures are suggested for com- 
piling the 1950 annual statement on the new 
combined fire and casualty annual statement 
blank, taking into consideration certain changes from the 
corresponding 1949 stock fire, mutual fire, miscellaneous 
and reciprocal blanks and basic changes in requirements 
for the reporting or treatment of certain previously 
existing items and items newly added for 1950, including 
those adopted to bring the statement into conformity 
with the predominant Federal income tax treatment of 
certain items 

Since the items on Pages 2, 3 and 4 are in the main 
derived from, and supported by, various parts, exhibits 
and are in the 
nature of working sheets or lists of individual items or 
both (Schedule D for example), such parts, exhibits and 


schedules which, in most instances, 


schedules are given first consideration. 

In preparing the statement a company will naturally 
follow that order of entering the required data which 
best suits its convenience, giving consideration to the 
order of availability of the data. However, it is recom- 
mended that this entire memorandum be carefully read 
and studied before entering any portions of the state- 
ment data 

Specific references to the 1949 blanks, where the same 
are different in the various blanks, are shown in foot- 
The following abbreviations are used: Miscel 
laneous blank—-Msc. : Stock fire blank—SF ; Mutual fire 
blank-—-MF; Reciprocal blank 


notes 


Rec 


Underwriting and Investment Exhibit (Parts !—4) 
Page 5 


Part 1—I/nterest, Dividends and Real Estate Income 


The information provided for in items 1-10 is the same 
as that required by the 1949 blank (A). Interest paid or 
accrued on borrowed money should be entered in one 
of the blank lines 7, 8 or 9; the paid amount as a negative 
item in column (3) and the accrued amounts as nega- 
tive items in columns (6) and (7) 

items 43-S0 
1, items 36-43 


1, items 36-43 
2, items 36-43 


(A) Me Page 9 

Sk Page 
MF Page 1 
Rec Page 1 
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Suggested Procedures 
for 
Compiling the 1950 


COMBINED STATEMENT BLANK 


Part | 


Item 12—Depreciation on Real Estate (for companies 
which depreciate annually on a formula basis) 


This is a new item in the 1950 blank. It contemplates 
the annual depreciation charge where a depreciation for- 
mula is used to write down home office and other proper 

ties that are being held for company occupancy or as a 
long-term investment. Any excess depreciation charge 
over such annual periodic charge should be included in 


Part 1A 
For example: If a company which had not been depreci 


Capital Gains and Losses on Investments 


ating its home office real estate on a formula basis de 
cided to do so and depreciated the value over the un 
expired assumed lifetime of the property, only that part 
would be included in item 12 which represents the de 
preciation charge which would have been made if the 
company had been depreciating the property from the 
outset 
12 of part 1 would be included in schedule A, part 1, 
column (9) and/or schedule A, part 3, column (6) and 


The annual depreciation charge included in item 


footnotes appended reading as follows: “Includes $ 
Such 
annual depreciation charge should also be included in 


depreciation included in page 5, part 1, item 12 


schedule A, part 1, column (15) and/or schedule A, 
part 3, column (12) 


Part 1A 


Capital Gains and Losses on Investments 


The information for compiling this part is available 
from the various asset schedules and corresponds to 
that provided for in the 1949 blank (B) 
that as respects real estate, column (4) excludes de- 
preciation included in part 1, item 12. Note further 
that while in general the amount to be reported in item 9 
will be the difference between columns (1) and (2) of 
item &, and item 10 will be the difference between item 
9 and item &, column (6), the actual distribution of item 
8, column (6) is left to the discretion of the company. 
In the case where a company enters in item 9 the differ- 
ence between columns (1) and (2), no detailed state- 


Note, however, 


, items 57-47 

1, items 50-460 
1, items 50-66 
2, items 50-60 


(B) Msc. — Page 9 
SF — Page 1 
— Page | 
Page | 


* 
| 
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SUGGESTED PROCEDURES — Continued 


\ note to that 


ment or memorandum need be attached 
effect will be sufficient 

Note that companies which do not make book entries 
for the accrual of discount or amortization of premiums 
on bonds or mortgages, or do not include depreciation 
of real estate in part 1, will include the net current year's 
merease or decrease between the book and admitted 
values in part LA, column (5) 


Pages 6 and7 


Part 2 Premiums U'ritten and Premiums Larned 
Part 2A— Premiums in Force 
Part 2B—Recapitwation of All Premiums 


Part 2¢ Recapitulation of Fire Premiums 


These parts require the same prenium information as 
required by, and provided for in the 1949 blank (C) ex 
cept that a new line of business has been added, namely, 
“Personal property floater The Special Sub-Commit 
tee of the Blanks Committee and the Industry Commit 
tee found it impossible to arrive at a satisfactory defini 
tion of personal property floater to provide a practical 
segregation of the various classes of coverage from the 


general category of inland marine. Because of this, the 
(C) Mee Pages an! 
st Pages arid 
Mi Vages 6 and 
Pages 


Does your client | 
know when he is | 
Under-Insured 7 | 
Over-Insured 7 


Insurance coverage based on Con- 


tinuous American Appraisal Service 
prevents hazardous under-insurance 
and costly over-insurance. Such ser- 


In the interest of 


vice expedites equitable loss adjust- 
ments as well. 

f 


your client, insist on appraisals by 


||| The AMERICAN | 
| APPRAISAL | 


@ Company | | 
| 


Over Filty Years of Service 
IN PRINCIPAL CITIES 


OFFICES 


special sub-committee will recommend that considera- 
tion be given to amending the 1951 blanks as respects 
this line of business. The states now receive experience 
of the various classes under existing inland marine statis 
tical plans. Attention is called to the following 


Part 2—-Premiums Written and Premiums Earnea 


Phe amounts to be included in columns (5) and (6) 
are the unearned premiums computed on ‘the basis of 
taking credit for all reinsurance, both authorized and 
unauthorized. For resulting statement adjustment see 
procedure for the determination of the amount to be 
entered in Item 25, Page 4 

In the 1949 stock fire blank, perpetual premiums were 
shown separately from the regular premium block on 
Page 2 and return premiums on such risks separately on 
Page 3. In the 1950 annual statement, such perpetual 
premiums should not be considered as a separate line 
of business but should be included under the fire line of 


business 


Part 2A— Premiums in Force 


Note that in compiling column (6) all reinsurance 
should be deducted—authorized and unauthorized com 


Page 8 


Part 3—- Losses Paid and Incurred 


Columns (1)-(4) provide the same information as 
required by the corresponding columns of the loss pay 
ment section of page 3 of the 1949 blank 

Column (5). The change im the non-ledger assets 
for salvage and reinsurance recoverable on paid losses 
1s taken care of in this column. The change is the dif 
terence between the amount reported on page 11, ex 
hibit 1, trem 11, column (2) and the corresponding 
amount reported m the 1949 statement (1), adjusted 
to melude unauthorized reimsurance For resulting 
‘tatement adjustment see procedure for the determina 
tion of the amount to be entered in item 26, page 4 
Note that such salvage and reimsurance is to be entered 


in columm (5) af the same was reported in either one 


r both vears as a non-ledger asset. If a company car 
ried such items as a ledger asset im its 1949 statement 
indd had remsurance recoverable on paid losses from 
unauthorized companies which it did not take credit for, 
it should, nevertheless, consider such unauthorized rem 


urance as a non-ledger asset and use it in determining 


e amounts to be entered m column (5) 

This column provides the same loss 
mtormation as on page 5 of the 1949 blank (EF). except 
tor the workmens compensation, liability other than 


M ‘ atk 4 auc * ter 
St Page 4 pane 
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auto and auto liability lines. For these latter lines the compensation, liability other than auto and auto liability 
amounts to be entered in this column are the net losses the amounts which will appear in column (12-%) 
unpaid on the case, or individual estimates, basis, ex- schedule P—part 1 and column (10-2) schedule P 
cluding loss expenses, if any, and not the reserves on part 2 of the 1950 statement. See also procedure tor 
the schedule P basis. (For further adjustment for cer- preparing revised form of schedule P 

tain companies, members of The Workmen's Compensa 

tion Reinsurance Bureau, see procedure for preparation Page 10 

of amended schedule P—parts 1 and 2, paragraph desig- 
nated as (e).) (The suggestions referred to will appear 
in our October issue—Fditors.) Note that the unpaid This part with minor editorial changes contains the 


Part 4—Expenses 


losses to be entered in this column should be adjusted to same information as provided for on pages 3 and 5 of 
reflect all reinsurance recoverable on unpaid losses, both the 1949 blank (G), with two exceptions 
authorized and unauthorized compamies (1). In the case of casualty companies the commis 
Column (10). Compute ratios to one decimal point sjons to be entered in item 2(a), (b), (c) and (e) will 
per cent be incurred commissions for calendar year 1950 deter 
mined as follows: to the paid commissions for 1950 add 
Page 9 the commissions on outstanding balances or premiums 
deducted in arriving at the amount of item 8, column 
(1) of exhibit 1, page 11, and deduct the amount ot 
unpaid commissions reported on page 5 of the 1949 


Part 3A—Unpaid Losses and Loss Adjustment Fx 


fenses 


Columns (1)—(6) of this part require the same type statement (H). Exclude the last amount from item 24 
of loss data as required by Page 5 of the 1949 blank (I) (unpaid expenses-——previous year). 


for all lines of business including workmen's compensa In the case of both fire and casualty companies the 
tion, liability other than auto and auto liability. Note amount to be entered im item 2(d) will be the net paid : 
that column (3) provides for deduction ot all reinsur contingent commissions; the reserves tor unpaid con- 4 
ance recoverable on unpaid losses, both authorized and — tingent commissions will be included in items 23 and 24. ' 
unauthorized companies. Note further that the amount (2). A further adjustment of item 24 is necessary to 


to be entered in column (6) for the workmen's com reflect the inclusion of loss expense reserves as of De 
pensation, lability other than auto and auto liability cember 31, 1949 for the workmen's compensation, lia 


lines are the case basis reserves, excluding loss expense, bility other than auto and auto lability lines m unpaid 
schedule P, part 1, column (12), and part 2, column — expenses rather than unpaid losses (page 5, item 16) 


(10). Also see procedure for preparation of amended In this connection see “Special Note” at end of pro 


schedule P— parts 1 and 2, paragraph designated as (€). cedure for the preparation of the revised form of sched 
The amounts to be entered in column (7) correspond — ule P 
to the unpaid loss adjustment expenses as provided tor The following is an actual example of the computa 


on page 5 of the 1949 blank (F) and for workmen's tion of item 24, reflecting the foregoing adjustments 


Loss Adjustment Other Underwriting Investment 


Expenses Expenses Expenses Total 
( l ) (2 ) ( 3 ) (4) 


Source Source Source 
(1949) (1949) (1949) 
Item 24, part $ unadjusted (1) 1,137,208 (J) 5,213,129 (K) 174 6,350,511 


\dd unpaid loss exp 
workmen's comp., lab 
other than auto & auto To becom- 


hab puted by Co. 542,739* 0 0 542,739 
Total 1,679,947 5,213,129 174 6,893,250 
Deduct—unpaid commissions 0 (H) 1,492,641 0 1,492,641 


Difference item 24, part 4 
adjusted 1,679,947 3,720,488 174 5,400,609 


* For limitation of the amount of this 


item see procedure for determining amount 
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RITERS in the msurance 


world have recently spent 


much energy in presenting 
the various aspects of multiple line 


underwriting Mar propheces of 


future 

made, and n na uniniportant 

que 1 has led to the eT 

ight of several fundamental factors 
Multiple line underwriting has 

been practised in Great Britain for 

many year ind so for one who has 


Krown up in such an environment it 
is not easy, objectively, to consider 
the various facet ot the subject 
which are of interest to the Amer 


msurance community 


The Basic Attractions 


What really are the basic advan 
ses of this system i’rimarily, 
the chance of writing additional types 
each 


of busine i potential source 


of profit, provides incentive for in 
urers to enter the multiple line 
held. From this arises the fact, that 
to obtain such additional business 


ittractive cover wil lv offered 


comprehensive in nature where po 
ible and on a single rate basis if 
practi ible \ volume ot 


risk, 


lower 


yreater 
business vreater pre ul of 
coupled with an ultimately 
expense ratio these are the attrac 
tions to which all others are subsi 
chary 

In the initial stages, the only prac 
ticable method 1s to underwrite for 
In fact, quite number 


ft carners make a handsome profit 


by pursuing tl method alone \n 

went wall the have fence that 

r risk resent no great 

‘ ert ! \ t 

reat both a protit for his carrier 
ind for hu 


t rate re basis 
wilespread Kritain and has 
vorked ve It 3 ad 
vanced that such a scheme would not 
perat \met 
because f tl erse nature the 
risks it t hard 
t lye wve t wy at 
\mericar rwr ! t equal 


British 


ence of any one class of business will 


soon determine the rating factors 


be considered—granting that ini 
tial rating may be wide of the mark 

‘Combined” policies are likely to 
he demanded in many spheres. In 
rractice, these can be issued by the 
ranch of the company carrying the 
major rmsk. For instance, cash-in 
transit policies would be issued by 
the casualty branch, which has the 
option of retaming the fire portion 

the risk tor its own account—the 
olution where the fire risk 
is not heavy-——or reimsuring it in 
ternally with the fire branch of the 
company, Vuirtually the latter alter 
employed in Britain for 
hy uscholders 
cles hes 


ued 


comprehensive poli 


contracts are usually ts 
in the tire department 


major hazard The 


since fire 
constitutes the 
Britain on 
household contents 1s 25¢ per cent; 
t this 

tor 


basi premium rate im 


10¢ is allocated to fire cove = 

burglary, housebreaking, 
larceny and thett, and the remain 
ing S¢ to the casualty account for 
the miscellaneous risks covered such 
as pubhe hability, employers’ liabil 


ity and personal accident benefits 


The Twilight Zones 


lhe foregoing 
ilso the opportunities which exist 
tor hilling the 


example typifies 
‘twilight zones” of in 


surance coverage. The miscellaneous 


risks covered under the policy could 
ir own possibly rate such 
1 low premum; but by obtaining a 
large volume of business and charg 
what must be freely admitted 
n arbitrary rate, a policy is made 
the pubhe and produc 
tive of a sizeable premium incom 

| cannot teel that any great prob 

} 


regard to agencies 


mimercial organiza 


i vpes have responded to 
ind cot etition most 
tistactoriy The survival the 
fittest may prevail, but an agent who 
trie wost sales by unwise advice 
to chents will last no longer than 


Viewpoint 


ALAN 5S. QUAIF, 
Assistant Underwriter, 
The Prudential Assurance Co., Ltd. 


essary to cope with the additional 
selling lines, but this will take place 
gradually ; newly-trained personnel 
will be proticient in time to keep the 


pot boiling 


Slow Evolution 


So far as the public are concerned, 
multiple line underwriting will creep 


upon them slowly, and I do not see 


that there will be the enormous 
queues often envisaged of applicants 
for “All Risks” 


for these contracts would naturally 


Premiums 


i¢s 
be high: undesirable risks would at 
first predominate, and | find this 
latter reason far 
than all 


more convincing 
others as a reason why de 
velopment ot Risks” 
should take its time. English Un- 
derwriters who have a large book 


policies 


of this business in comparison with 
their other accounts can be counted 
on tl “All 


he fingers of one hand 
Risks’’ on jewellery and furs is a 


profitable line when a sizeable in 
come from some large schedules can 


confidently — be expected ; but the 
iverage carrier in England does not 
look for “All Risks” business; and 
may accept it only for the sake ot 
agency connections. I cannot see, 
therefore, that anv foundation exists 
tor the idea that the commencement 
underwriting in 


an era of “All 


ot multiple line 
\merica 
Risks” 


\merican carriers who contem 


he ralds 


Mania 


plate joining the multiple line queue 
will not do so without due thought 
Ih the problems involved. Ob 
1 readjustment of insurance 
ideas 1s necessary, but there will be 
those, as always, who will bravely 
lead the way. Let me sav, however, 
that we on this side of the Atlantx 
ire very interested in their progress 
welcome the opportunity 
troubles, if only 


sharing teething 


ww the results of our experi 


4 
4 
a Single Rate Premiums 
le 
- geographical gt 7 experi Interchange of personnel wall be ne« ence as a guide 
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ULTIPLE line underwrit 
ing is not a revolutionary 
idea suddenly thrust upon 
the insurance industry as a result 
of the granting of multiple line un 
derwriting powers under laws re 
cently enacted by practically all 
States 
Multiple line underwriting has 
been in the process of evolutionary 
development throughout the past 
half century. An outstanding ex- 
ample of this is blanket bond cover 
age for banks and other financial in 
stitutions—a multiple line coverage 
developed by fidelity and surety un 
derwriters. To show the extent to 
which these bankers blanket bonds 
are multiple line in their scope, it 
that they 
coverages which, if individually un- 


may be recalled include 
derwritten, would come within the 
scope of fire, casualty surety, and in 
land marine 


writing powers 


Early Legislation 


Inasmuch as these bonds embrace 
several kinds of insurance, legisla 
tion was necessary in order that they 
could be issued under one contract 
under the 1 


progenitors, 


and 
their 
panies 


writing 
the 
The required legislation was 


powers ot 
surety com- 
sought right early ; in fact, while this 
new kind of comprehensive protec- 
we find that as far back as 1915, 
as a result of initiative which c: 
from within the ranks of the in 
dustry, the first of 
Ne Ww 


tion was still in the idea stage 


Seve ral amend 
ments to the York Insurance 


way 


Law was passed to prepare the 
for the approval ot t 
compames for this far reac hing de 


filings by surety 


velopment. Parallel action was taken 


by other states 
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From the foregoing it will be seen 
that bonds have crossed the 
lines which traditionally have sub 


these 


divided the business as between fire, 
casualty-surety, and inland marine 
I-ven without crossing these dividing 
lines between the several branches of 
the business, there have been con 
siderable developments in the de 
vising of what have come to be 
known as package policies. These 
can, however, be termed “multiple 
line” in that they incorporate cov 
erages which are the products of 
separate and distinct departments 
and, in some instances, they are the 
products of different rating organiz 
ations 


Package Policy 


\ package policy which amalga 
mates coverages which are handled 
rating 


Pe licy 


by separate organizations is 
the 3-D which 

burglary which 
within the province of the National 
Bureau of Casualty Underwriters, 
and fidelity and forgery which are 
rated by the Surety Association of 
\merica 
we have Plan D, also the product of 


includes 


coverage, comes 


hen in the casualty field 


separate rating bodies, which makes 
it possible in some states to include 
in one package for rating purposes 
workmen's compensation, public 
liability, and automobile liability in 
surance. Also, comprehensive per 
sonal and comprehensive farmers’ 
policies are an amalgamation of sev 
different liability 
with employers’ liability and medical 
payments in addition 


poli 


eral coverages, 
These com 
prehensive incorporate a 
very simple composite rating struc 
ture. They are, in fact, 
insofar 


class rated 
as the basic insuring agree 


ments are concerned 


ELLIS H. CARSON 
President, 
National Surety Corporation 


The idea of multiple line under- 
writing was adopted and effectively 
put to work by fire insurance com- 
shortly after World War I 
with the inception of what we have 
come to “extended 
lo demonstrate that this 
was an evolutionary process, let us 


pant 
now know as 


coverage 


recall the various steps which led to 
the this popular 
“package coverage” and how rating 


development of 


on a composite basis was established 
and retined 

The genesis of the extended cov- 
erage form was the specific coverage 
explosion policy, to which were 
added the perils of riot and ctvil 
commotion together with vandalism 
The growth 


of aviation caused fire underwriters 


and malicious mischief 
to devise an aircraft damage policy ; 
and as the use of fuel for heating 
private dwellings became more popu- 
lar, the companies anticipated the 
need for protection against damage 
smoke smudge. 
Vehicular damage was another ad- 


caused by and 


dition 


Slow Progress 


However, the sale of these specific 
did not 
\lmost each one required 


individual sales effort or else when 


coverages progress too 


rapidly 


prospective buyers sought them it 


was likely to be because there was 


some particular reason for anticipat 


ing a loss. The majority of insureds 


continued to buy straight fire insur 


and in the hurricane territories 


of the Midwest and South they also 


ance 


sought windstorm insurance 


ntinyed the 


next page 


— 
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Multiple Line—Continued 


Development really got under way 
with the drafting of the supplemental 
contract in the Midwest about 1934 
his endorsement included wind 
storm, hail, explosion, riot and civil 
commotion, and aircraft damage 

lo-—and this was an important 
feature which contributed largely to 
its popularity it was introduced at 
a composite rate. This was composed 
of the various elements needed to 
take care of the several groups ot 
perils insured which had formerly 
three sepa 
were 


required the issuance 
rate policies [wo policies 
thus eliminated, and moreover, the 
composite rate was less than the 
sum of the three component el 
ments because of the savings result 
ing from the amalgamation of the 
three eparate contracts 


The 1938 hurricane which swept 


the Eastern seaboard of the United 
States gave particular impetus to the 
sale of extended coverage in all parts 
of the country. Thus the companies’ 
exposure became very much more 
diversified and better spread because 
a large volume of business was writ 
ten outside the traditional windstorm 
This both eased and 
problems 


territories 
simpliited underwriting 
considerabl Now this additional 
protection has become more or less a 
standard requirement with insureds 
from coast to coast and it is not, of 
course, limited to private dwellings 

Premium income derived from the 
sale of extended coverage has multi 
pled five times during the last ten 
vears. The volume now approaches 
250 million dollars per annum, and 
the line ranks in third place among 
the classifications written by fire 
companies, being exceeded in vol 
ume only by straight fire msurance 


Primary 
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companies complements our 
leading companies 
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The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance 
for more than 20 years, Our 
private wires assure you of quick, 


minute bid and ask quotations from source markets 

Parti pation in the financing of a number of insurance 
increases our abilitv to evaluate the investment merits of 
titne fo time , we Issuc 


information bulletins on individual companies 


nsurance company stocks are invited to 


FIRST BOSTON 
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Markets 
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ompans 
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ong trading experience and 


Spree ial 


t othee. 
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and by automobile physical damage. 

While the total volume of ex- 
tended coverage premiums has been 
increasing, rates have been coming 
For example, in the Eastern 
territory the original rate levels set 
for private dwellings varied from 
12¢ to 14¢, and these now range 
from 6¢ to &¢, a reduction of ap 
proximately one-half. 


down 


Class Rating 


Though the composite rate was 
originally built up from the amounts 
which were required for the several 
components of coverage when in 
sured separately, the class as a whole 
has developed to the point where it 
could probably be rated quite satis- 
factorily on a class basis using the 
experience of the packaged protec 
tion as a whole. It would seem that 
there is a homogeneity about the 
combined coverages and the experi- 
ence thereunder which would render 
the making of a class rate a sound 
as well as a suitable procedure, and 
I am given to understand that this is 
a view currently tinding increasing 
favor with many underwriters 

Note, 1f vou will, that this page 
of history is a record of industry 
wide achievement. It could hardly 
have been accomplished otherwise 
The fact that the coverage has been 
standardized has added largely to its 
appeal, and accordingly, to its 
growth. Though rates are modest in 
amount, the potential market 1s im 
mense. It is bounded only by the 
number of people who have an in 
surable interest in either real or per 
sonal property 


Not content to stand on these de 
velopments, one of the regional as 
sociations ts currently exploring the 
possibility of recommending further 
extensions These would be in 
cluded in a named peril extended 
coverage endorsement for private 
dwellings embodving the current ex 
tended coverages plus earthquake, 
glass, 
boiler 
perils have heretofore been written 


water damage, and steam 


explosion. The last three 
by casualty companies, but the pro 
posal to which I have just referred 
is evidence of the way in. which 
multipl 
the « 


ple line thinking is rising above 


ass distinctions of vestervear 
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HE LITTLE HOUSE IN 


FREDERICKSBURG 


where a mother watched 


The last farewe 


tidings and the townspeople would hover 
near to hear the news. On one such occasion 
Mary tartly remarked, “Tell the gossips 
George sends me word that Cornwallis has 
surrendered.” 

One day Mary Washington was working 
in her garden when her grandson brought 
a distinguished visitor. It was the Marquis 
de Lafayette who had come especially to 
meet her. Laying down her garden tools 
she received her illustrious guest with her 
usual poise and regaled him, according to 
legend, with the gingerbread for which she 
was famous 

Appearing publicly with his mother at 
the Peace Ball to which he escorted her 
Washington expressed thanks to the people 
of Fredericksburg tor their kindness to his 


EORGE WASHINGTON would 

have joined the Royal Navy in his 

youth if his mother had not objected. She 
was not overjoyed when he became a soldier 


some years later but throughout his military 
career she bore herself with courage though 
she ence expressed the fear that eventually 
the king would “catch George and hang 
him.” 

During the last years of her life Mary 
tall Washington’s home was a little house 
in Fredericksburg, Virginia, which George 
purchased in 1772. Despite her reluctance 
to leave the farm across the Rappahannock 
where she had lived since her husband's 
death, at Washington's urging she moved 
to Fredericksburg probably about 1774 
when war threatened. Nearby lived her 
daughter Betty Lewis, mother of eleven 
children 

Whenever possible Washington came to 
see his mother but transportation difficulties 
and pressing military problems frequently 
prevented visits for long periods of time 
Mary passed the anxious days visiting her 
daughter, driving to her old tarm, spending 
hours in prayerful solitude on the rocky 
ledge now known as Meditation Rock 


reverend mother by whose maternal hand 
early deprived of a tather) I was led from 
childhood 
After being elec ted President, W ashing 
ton visited his mother for the last time and 
kneel ng,t said to have asked her bles sinh 
She died five months later in August, 1780 
Mary Washington's home is now main 
tained by the Association tor the Preserva 
tion of Virginia Antiquities in lasting trib 
ute to a great mother 


The Home, through tts adents and brokers. +s 


Hue open fireplace mm the Imerna’s leading insuranc¢ protector of Amer 


Though the house and its visitors aroused tcan homes and the bomes of American mdustry 


much local excitement, Mary always kept 


her emotions under control and 
used to curb her daughter with vk | H E HOM E vy 
the admonition that the sister of 

mmanding genera Company 
display faith and fortitude mK 7 

when Washineror val v Home Office: 59 Maiden Lone, New York 8, N. Y. 


announced j ulmly FIRE AUTOMOBILE . MARINE 
(,eorge 1s ming to see me. | 
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AGL AL 


SHE legal requirement that a 
person respond in damages 
for an act of negligence stems 

from the carly period of the English 
judicial system when the action of 
trespass on the case was conceived 
The negligence action did not emerge 
as a separate remedy of tort lability 
until about 1825 
later, the 


a flood of negligence actions against 


One hundred years 
automobile age produced 
automobile owners or drivers who 
caused personal injury or property 
to others 


damage ‘The financial ir 


responsinlity. of many defendants 
brought about a demand for legisla- 
tion to put a stop to such irrespon- 
drivers 

Massachusetts attempted to solve 


the problem by passage of its com 


sible 


pulsory automobile imsurance law 
in 1925. Other 
dealt with the problem in various 
Now only 


South 


states have since 
Louisiana, Missis 
and Texas, 
of the total 
registrations the 


nation, have no provision at all, 


ways 
sippi, Carolina 
with about ten per cent 
motor vehicle 
and, 
of the Canadian provinces, only 
Newfoundland has no motor vehicle 
law in force 


financial responsibility 


Types of Laws 


The most obvious case of such 
irresponsibility is the man who has 


reckless 


driving while intoxicated or failing 


been convicted of driving, 


to stop after an accident. An ex 


ample of the early type of legislation 
security after such ; 
1931 statute m 


still in force, 


requiring 
viction is m the 
Dakota, 


for two vears after such event, the 


which requires 
posting of an imsurance policy or a 
bond in the amount of $2,000. Such 
i law obviously is imadequate to 


cover the majority of situations in 
which the need for financial respon 
sibility 


(other 


arises 

more directly 
Though Massa 
adopted the 


principle, no 


states dealt 


with the problem 
chusetts had previously 
compulsory insurance 


For September, 1950 


CHARLES B. ROBISON 
Associate, Ekern, Meyers & Matthias 
Chicago, Illinois 
Member, Board of Governors, 
Federation of Insurance Counsel 
other state chose to follow. Instead, 
several states passed what was at 
the time a model financial respon- 
sibility bill, drafted under the aus 
of the American Automobile 
\ssociation. The first 
prepared in 1928, and periodic re 


pices 
draft was 
visions were made every few years as 
new problems and ideas were pre 
sented. The National Conference on 
Strect and Highway Safety pro 
mulgated a model bill in 1934 that 
substantially similar to. the 
\. A. A. bill, and in 1944 both bills 
became identical. The latest A. A. A 
revision, made in 1948, is currently 
being reconsidered by the A. A, A 
and the National Committee on 
Uniform Trafie Laws and Ordi- 
nances. Mr, Joseph H. Braun, 
Chairman of the A. A. A. Safety 
Responsibility Committee, has ob 
served that “later experience, amid 
changing conditions, will doubtlessly 


was 


dictate future amendments and im 
proventent in the model bill.” The 
National meeting in 
July, recommended certain tentative 


Committee, 


changes to be discussed at a future 
meeting 


Proof of Responsibility 


In those states that adopted the 
earlier the so-called 
model bills, a motorist was required 


versions of 


to post proof of financial responsi- 
bility for the future after certain 
convictions and/or after his failure 
to satisfy a judgment against him 
irising as a result of his negligence 
in a past accident. The penalty for 


not posting such security was sus- 


pension of his driver's license and 
automobile-registration plates 

This type of financial responsi 
bility law is presently in force in the 
District of Columbia and the follow- 


ing eighteen states: Alabama, Arn 
zona, Arkansas, Connecticut, Dela- 
ware, Georgia, Kansas, Missouri, 
Montana, New Jersey, New Mexico, 
North Carolina, Ohio, Oregon, 
Rhode Island, South Dakota, Utah 
and West Virginia. In addition to 
requiring proot after conviction of 
judgment, the states of New Jersey, 
New Mexico and Oregon require 
proof for the future after an acct 
dent, and Rhode Island requires 
proe 4 for the future after an accident 
involving a traffic violation 

These older tym 
meet the primary need nor do they 


laws do not 


rule off the road financially irrespon 


sible drivers. In many imstances, tt 
is useless to bring suit against the 
person at fault because of his obvious 
inability to pay the judgment. Con 
sequently, those people are actually 
protected against the law’s applica 
tion to them and, because they are 


financially irresponsible, they are 
free to continue driving, although 
the statute intended 


to bar 


was obviously 


them from using the high 


ways. Furthermore, these laws do 
nothing to aid in satisfying the claims 
the first 


of persons involved in 


accident 


Modern Model Bill 


Because of such limitations in this 
New Hampshire, in 
legislation requiring 


tvpe of law, 
1937, 


the posting of security by an operator 


passed 


or owner, or both, of any automobile 
involved in an accident in which any 
person is injured or killed or prop 
erty damaged in excess of twenty 
in order to satisfy any 
resulting 


five dollars, 
judgment for damages 


from the accident, on penalty of 
revocation of such operator's license 
and the car-registration plates ot 
such owner. The New Hampshire 
law also requires proof of financial 
responsibility for the future follow 
ing such accident, after certain con 
victions and after satisfying a judg- 


ntinued on the nex? pege 
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BEHIND YOUR 
A.F.1.A. PROTECT 
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oO 


EXPERIENCE! 


experience and great 
4 strength underlie the insur- 
ance protection of your foreign 
properties and interests — when 
it is handled by the American 


Foreign Insurance Association. 
For AFIA is composed of 26 out- 
standing American insurance 
companies with a combined total 
of nearly 2,000 years of sound 
underwriting experience. 


As the foreign department of 
these great companies, AFIA pro- 
vides you and your assureds with 
a global network of service and 
claims facilities—and a thorough 
knowledge of the insurance laws 
and regulations of foreign 
countries, 


Depend upon AFLA protection 


for vour clients with foreign 
property or interests. 


CHICAGO Exchange Building, 175 Weet Jackson Bled 


SAN 


Mille Building, 220 Bach Street, Sen Francisco 4, 


American Foreign 
INSURANCE ASSOCIATION 


HO MAIDEN LANE « NEW 7, NEW VORK 


thieage 4, 


(alifornia 


SERVING THE WORLD-WIDE OPERATIONS OF 
ITS MEMBER COMPANIES, AND THEIR ASSUREDS 


Financial Responsibility—C ontinued 


ment arising out of a motor vehicle 
wcident 

Other states soon recognized the 
idvantages of this new feature ot 
requiring security tor a past acc 
dent. ‘The nearby states of Maine, 


New York and Vermont passed 
sumilar legislation in 194] Then 


followed Indiana and Michigan in 
1943, and the next vear, Virginia 
\ wave of such legislation has swept 
over the country each vear since 
then, until now twenty-five states 
require the posting of security tor 
a past aceident Lhese twenty-five 
states have a total of sixty-eight per 
cent of the total motor vehicle 
nation 
failed to 
pass in 1949 in Connecticut, Dela 
ware (,eoTrgia 


registrations the 
modern-type model bill 
Kansas, Montana, 


Ohio, South Dakota, Texas and 
West Virginia. Such a bill was 
passed by the Louisiana Legislature 


but vetoed by the governor. 


Advantages 


The advantages of the new model 
safety-responsibility law over the 


older type are patent The chiet 


| advantage ts that claimants don't 


this 


have to waste time and money in 
obtaining fruitless judgments before 
the law 1s put m force agamst finan 


cially irresponsible motorists. The 


requirement tor posting security 
ifter the accident is usually manda 
tory, regardless of who ts at fault 
lf the party can't post the security 
r show evidence of insurance, he 
oses his driver's license and car 
registration plates. The stringency 
requirement has brought 
about a high percentage ot voluntary 


Msurance 


In most of the states in which this 


provision is in force, nearly eighty 
five per cent of the registered motor 


vehicles are imsured, and the most 
recent estimates in New York and 
Tennessee indicate that ninety per 
cent are insured in those states 


Even when parties to an accident 


have no insurance, the purposes ot 


the law are often accomplished 
through voluntary settlements and 
releases In New York alone last 
vear it is reported that over $1 mil 


lion in security was deposited under 


i the law bv those who were unm 
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1s 
Your Job, 


too! 


Fighting fires before they ever get started 
is an important part of your job. Not only 
as a valuable public service, but as a help 
in writing new business, too. 

Well-planned Fire Prevention service 
in your community can have a definite 
effect on specific individual rates — and, 
by reduction of fire hazards, widen your 
market of acceptable risks. 

Working on Fire Prevention is also an 
excellent way for you to meet new pros- 
pects, but it should be done on a year 
‘round basis. Make Fire Prevention Week 


just the start of a 365-day per year cam- 


paign on your part to help cut down our 
staggering national fire losses. That's good 
business any way you look at it! 

The Board of Fire Under- 


writers offers you a variety of promotional 


National 


material. And your local Fire Association 
or Reliance field man is ready to show you 
best. 


experience is for you to draw on. 


how to use it Remember, his 

Head Offices: 401 Walnut St., Phila- 
delphia 6, Penna. Branches in Atlanta, 
Chicago, Dallas, New York, San Fran- 
cisco, Toronto. Claims and Settling Agents 


throughout the world. 


UMSURANCE COMPANIES OF PHILADELPHIA 
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RIGHT NOW, skippers are preparing their boats for 
the winter lay-up, in many parts of the country. 
RIGHT NOW, they may be alerted easily to the ever- 
present off-season hazards of fire and theft. 

RIGHT NOW, over 50% of yacht owners need pro- 
tection. 

RIGHT NOW, you can give them that protection 


through a year-around Yacht Insurance Policy, written 
through the Marine Office of America. 


It’s still 


to sell yacht 
insurance! 


Bolster your premium income through the slight effort 
required to contact boat owners in your territory! 
Start TODAY! 


Write the Marine Office 
for whatever help you 
may need on Marine 
Inserance problems of 
any kind! 


MARINE OFFICE or AMERICA 


HOME OFFICE: 116 JOHN STREET, NEW YORK 7, NEW YORK 


Ge. WESTERN DEPARTMENT SOUTHERN DEPARTMENT PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 
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BROAD 


T FIRST glance, the coverage 
afforded by automobile medi 
cal payments seems simple of 
analysis and explanation. And so 
it is for the larger proportion of 
claims made thereunder 
The language of the insuring 
agreement is concise and expressed 
in familiar terms, the exclusions are 
few in number and obvious in their 
intent and the pertinent policy con- 
ditions are appropriate and appar- 
ently plain of understanding. I refer, 
of course, to the medical payments 
coverage of the policy known as the 
‘Standard Provisions for Automo 
bile Liability,” which has been ac- 
cepted almost universally as stand- 
ard throughout the country. 
Before discussing the provisions 
voverning the coverage however, it 
seems to me some inquiry into the 


genesis of the coverage would be 


appropriate, to discover, it we can, 
the underlying the 
promulgation of this coverage in 
the tirst The conclusions 
reached as a result of such an inquiry 
should then provide us with a firm 
base from which to judge the intent 


reasons for 


instance 


and scope of the coverage, generally 
or specifically. 


Legal Liabilities 


Following automobile acci 
dent, the legal liability for the result 
rhe 
negligence of the operator may be 
Contributory 
gence may be available as a good 


any 
ing injuries may be disputed 


questionable negli 
defense and no clear line of demarca 
tion present to determine 
whether or not disbursements under 
the bodily injury lability agreement 


may be 


of the policy are warranted and 
could, without jeopardy to the rights 
of the carrier and the insured, be 
tendered 

Over and above these factors, in 
may result from the use of 
the 
tion of liability is absent or not per 
tinent, or injuries may be suffered 
by persons who do not desire to 


juries 


an automobile wherein ques 
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press claims against insureds because 
of friendship or for other reasons. 
Additionally, under these circum 
stances, the imsured himself might 
well feel a moral responsibility, to 
say the least, to assume some or all 
ot the financial loss resulting to the 
injured person from such accident. 

It is well to point out in this 
connection that the law of most 
states prevents the spouse and minor 
children of the insured from bringing 
him or her. Under 
circumstances medical pay- 
ments coverage is available to soften 
the blow, at least in part, of the ex- 
penses incurred by the insured when 
minor children are 
injured in an accident involving the 
insured’s automobile. 


action against 


such 


the spouse or 


Basic Purpose 


\VWe may conclude then that the 
this coverage is 
threefold; (1) to provide the car 
riers with a vehicle by means of 
which liability chaims or potential 
claims may be disposed of expediti 


basic purpose of 


ously at reasonable costs; (2) to 
afford protection to insureds for a 
moral responsibility to guests; and 
(3) to enhance the good-will of both 
insureds and the general public. 

I do not wish to leave any im 
pression that the promulgation of 
the carriers 
wholly altruistic. (Quite the contrary, 
matter of fact. The carriers 
were motivated by a selfish reason 
a legitimate and proper reason, 

but nevertheless a selfish 
The advantages of a form of 
coverage which would both tend to 


the coverage by was 


as a 


granted 
reason 


nip incipient claims in the bud and 
retain the good-will of insureds and 
injured persons were not to be ig 
nored 

Let us examine the grant of cov- 
erage itself and such policy .provi 
sions as affect it. For clarity and 
emphasis, I shall reproduce the medi- 


H. FOSTER, 

Assistant Manager, Underwriting 
Department, Utica Mutual Insurance 
Company 
cal payments insuring 

verbatim, as follows 

Medical Payments 
To pay all reasonable expenses in 

curred within one year from the dat- 


agreement 


‘Ove rage 


of accident for necessary medical, 
surgical, ambulance, hospital, pro 
fessional nursing and funeral serv 
ices, to or for each person who sus 
tains bodily injury, sickness or di- 
sease, caused by accident, while in 
or upon entering or alighting from 
the automobile if the automobile is 
being used by the named insured or 
with his permission.” 

Now what single factor would you 
say was of the greatest significance 
in this insuring agreement? I sup- 
pose if each reader were to answer 
my question, the replies would vary 
considerably. In my opinion how- 
the most significant factor 
about this agreement is something 


ever, 


that is not even in the agreement in 
actual words. It is, rather, an omis 
the words 
obligated” or the alterna- 
tive “hability imposed by law.” 


sion--the omission of 


“legally 


such 
wording it may appear as if we have 
promulgated an 


Because of the omission of 
“accident” policy 
because, for any injuries for which 
claim is made under medical pay 
ments coverage, we do not have to 
concern ourselves with placing or 
attempting to place “liability,” as 
such Actu- 
ally however the casualty companies 


on anyone's shoulders 


consider this medical payments in 
surance as an extension of the so 
called “first aid” coverage of the 
lialnlity policy and have justified it 
on such grounds. Nevertheless it 
require anyone to be 
“liable” for such injuries 


does not 


(Continued on the next page) 
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Medical Payments—-Continved ment. I should like to call attention 
to certain wording used in the agree 
This coverage has been called “ac ment, namely, “lo pay—to or tor 
edent” insurance and it may be, in each person " Contrast that with 
fect. a limited form of such cover the corresponding wording in the 
wwe, but | dishke the use of the word ialnlity insuring agreement, namely, 
weident™ to deseribe this coverage “To pay on behalf of the insured 
[tis much better described, | believe, Not, you will notice, “to pay to” 
is the “handmaiden”™ of bodily myury but lo fa mn behalf of.” Not to 
liability insurance. A “handmaiden” pay to “each person” but to pay on 


is a “servant that watts at hand,” behalf of “the insured 


ind so it is with automobile medical 


payment It it hand to 
issist in the disposition of bodily upplementary Payment 


mjury liability claims or even, at These words I have stressed are 


times, in forestalling any such claims Innocent wore 


sin themselves but as 


There is another significant point, used mn the medical payments cover 

vorthy ot discussion this thev have the etfect of 1 aking 
medical payments insuring agree this coverage a separate policy for 


SPACE AVAILABLE 
in the Insurance Exchange Building?” 


This is usually the first question asked when a 
leading firm or individual, engaged in insur- 
ance or allied lines, seeks a Chicago office. 
While space in this building has been limited 


for vears—and still is—nevertheless, the man- 


agement is prepared to do its best to satisfy 


the requirements of executives impressed with 
the value of this key location. Inquiries invited. 


INSURANCE EXCHANGE BUILDING 


Chicago's Largest Offic e Building 


tmerica’s Greatest Insurance Building 


L.J.SHERIDAN & CO. 
Management Agent 
175 WEST JACKSON BOLLEVARD, CHICAGO 4 
Telephone WAbash 2-0756 


the benefit of, not only the named 
insured but of third parties. It is 
periectly permissible for two parties, 
that is, the insurance carrier and the 
named msured, to make between 
them a third party beneficiary con 
tract. What does this mean’ Simply 
that payments made under medical 
payments coverage may not be sub 
tracted from any liability indemnity 
awards or, to put it another way, 
medical payments are supplemen 
tary to any payments made under 
the bodily injury liability insuring 
agreement and the so-called “first 
aid” provision of the policy, even if 
the indemnity award should include 
the identical penises already paid 


payments cover 


under the medical 
age 

[his is not as startling as it may 
seem at first glance. The premium 
has been paid for the coverage and 
the injured person is in the identical 
position that he would be in if he, 
himself, had purchased a personal 
accident policy agreeing to reimburse 
him for the same expenses and under 
the same conditions as described in 
the grant of coverage for medical 


payments 


Caused by Accident 


Little remains to discuss with 
respect to the grant of medical pay 
ments coverage itself. I call atten 
tion to the fact that the injuries must 
be “caused by accident.” I beg you 
not to confuse the phrase “caused by 
accident” with the phrase “‘acciden 
tally sustained.” If I deliberately 
assault you, it may well be true that 
the resulting injuries were “‘acci 
dentally sustained” by vou but such 
mjuries were most assuredly not 
“caused by accident.” On the con 
trary they were caused by a willful 
design on my part to injure you 

The grant of coverage also con 
tains such words as “reasonable,” 
“entering or alighting from,” “in or 
upon,” etc. What do these mean? 
Where ts the line of demarcation 
which brings the injuries within the 
scope of coverage or places them out 
side the pale I should like to pass 
these and other similar words by for 
the moment and return to them later 

Chere are only four exclusions ap 
plicable to this form of coverage and 
they are all standard exclusions, un 


doubtedly familiar to each of my 
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readers. There is, first, the exclu- 
sion with respect to any liability as- 
sumed by contract or agreement; 
secondly, the exclusion with respect 
to coverage applying to any em 
ployee of the insured; thirdly, the 
exclusion with respect to medical 
payments to the injured persons if 
compensation benefits to such per- 
sons are payable therefor, and 
fourthly, the exclusion of coverage 
while the automobile is being used 
for public or livery conveyance work 
These four exclusions are policy 
exclusions and apply “across the 
board,” to the insured automobile, 
a temporary substitute automobile or 
any other non-owned automobile 
I have said nothing so far, nor has 
the insuring agreement itself said 
anything, with respect to any grant 
of medical payments coverage to 
non-owned automobiles, that is, auto 
mobiles not owned by the named 
insured. There is such a grant of 
coverage however, and it is con 
tained in the wording of the insuring 
agreement known as “use of other 
automobiles,” and usually referred 
to as the “drive-other-cars” agree 
ment. Let us examine the wording 
of this agreement to see just what 


medical payments coverage is 
granted thereunder 
Drive-Other-Cars 


The pertinent words of the “drive 
other-cars” insuring agreement read 
as follows 

such insurance as is afforded 
by the policy for bodily injury ha 
bility, property damage liability and 
for medical payments—applies with 
respect to any other automobile.” 

It would appear from this word 
ing that the grant of medical pay- 
ments coverage for non-owned auto 
mobiles is identical in scope with the 
grants of bodily injury and property 
damage liability coverage for such 
automobiles. 

This is not true however. The 
medical payments coverage for non 
owned automobiles does not take in 
quite the area that is encompassed 
by the liability coverages—almost, 
but not quite. Over and above the 
exclusions contained in the drive 
other-cars coverage with respect to 
the conditions under which none of 
the coverages apply, there is an ex- 
clusion applying to medical pay- 
ments only 
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THE AGENT AND 
PUBLIC RELATIONS 


Where does the Agent 
fit into the 
Public Relations picture? 


Good relations between our industry 
and the public are something more 
than having people think well of some 
of us. 

That's why local agencies, associa 
tions and insurance companies are 
coming to the support of public rela 
tions which benefit the insurance 
business as a whole. 

Research indicates that the public 
wants to know the advantages of our 
“American-style” system of security 


Since the agent is the local, first-hand 
representative of the insurance indus- 
try he is in a leading position to tell 
people the entire story of what insur 
ance does for their benefit. 

In doing so, he displays another 
reason W hy the Insurance agent Is . 
good man to know’ 


Ohio 


Insurance Company 


‘armers 


Chartered LeRoy 


FARMERS INDEMNITY COmPany 


This exclusion reads as follows 

the medical 
payments coverage—unless the in 
jury results from the operation of 
such other automobile by such 
named insured or spouse or on behalf 
of either by such chauffeur or ser- 
vant, or from the occupancy of said 
automobile by such named insured 


“Under coverage ( 


or spouse. 


An Example 


Consider for a moment that, under 
the liability portion of the drive 
other-cars coverage, the named in- 
sured is covered for what liability he 
may ‘have even though the injuries 
to the claimant resulted from an ac- 
cident in which the named insured 
had not the slightest part. For ex- 
ample, suppose I am riding in your 
automobile—which for the purposes 
of this illustrations is uninsured. I 
am asleep in the back seat. You hit 


a tree and injure another guest sit 
ting in the front seat of your car 
For some reason, possibly because | 
am the only person in the car with 
insurance coverage, the injured pet 
son joins me in his action against 
you. While it is extremely remote 
that any liability would be imposed 
on me under these circumstances, I 
nevertheless have coverage if, by any 
chance, I were held liable and, in 
any event, my insurance company 
would defend me 

But—and it is a big “but” 
these 
payments coverage would not be 
available to the injured person riding 
in the front seat. Incidentally how 
ever, if I were hurt, my medical 


under 


circumstances, my medical 


payments coverage would be avail- 
able to me. 

Let us analyze that exclusion to 
see just what it means and why, in 
the illustration I just mentioned, 
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2 THE INSURANCE AGENT 15 &4 man EHOW 


CAN HAND 
YOU THE 


When we say that we can 


hand you the world, it sounds 
as if we were taking on a large 
and impossible task; never 


theless, that is so because we 


can give to our agents the 
facilities for writing insu 
ance in a large part of the 
world. ‘These facilities are 


provided by the American 


Foreign Insurance Associa- 


tion which manages and ser- 


of the continent of North America, 


vices the foreign operations 


of our companies in those the Caribbean area, and Hawaii where 
parts of the world outside American business interests can be in- 
i sured. The A.F.L.A. is not an insurance 


company nor an agency but is in reality 
our foreign department. It has authority 
to issue policies in our name, to collect 
premiums, and to settle claims. 

In general, types of coverage written 
abroad tollow those issued by our com- 
panies—fire, marine and casualty—with- 
in the United States. Policies offered 
through the A.F.L.A. are designed to fit 
the specific needs of the insured and to 
conform with the legal requirements of 


the country where the insurance applies. 


IT PAYS TO REPRESENT THE GLENS FALLS GROUP 


“Old and Tried Organieed 1849 


H2in- MMERCE. 
fA Insurance Company 
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N INSURANCE 


obviously, buvs bonds, stocks 


company, 
and other securities in order 
to produce income. Its aim should be 
to produce the highest possible in 
come from its assets, but the invest 
ments must give a reasonable protec 
tion to principal. This very general 
statement describes the dav-in and 
day-out job of putting funds to work 
and of watching the investments al 
ready on the books. My point is that 
in the dav-in and day-out job, it is 
possible to become short sighted 
that to meet the 
problem satisfactorily 


It seems to me 
investment 
over a period of time, a company’s 
management have an invest 
ment philosophy. This the 
whole approach toward putting a 


must 


means 


company's funds to work both safely 
and profitably. As I shall explain 
later, I believe in an 
rather than a 
philosophy. 


aggressive 


passive investment 


A Dynamic Business 


My own investment philosophy is 
the 
The insurance business is dynamic 


based on following argument 
Insurance company assets are grow 
ing, and this trend is likely to con 
tinue because of creeping inflation 
and/or the real increase in the na 
that this 
continued flow. of 


tional economy. I believe 
trend 


new 


assures a 
money tor investment. If | am 
right, future claims will be paid out 
ot tuture cash 


Income, not out of the 


on hand today, and not out of the 
liquidation of present holdings of 
highly marketable, short-term securi 
ties. As the 
years ahead, the 

to he out on 
chances are that the funds f1 


securities mature 
funds will not have 


The 


om the 


claims.” 


paid 


maturing securities will have to be 
reinvested 
If this is true, 


ment should be 


investment manaye 


fully aware that it is 
losing money today by maintaining 
idle cash and by investing in low 


vielding 
maturities.” 


securities or in “spaced 
Cash in the bank. short 
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term securities with low yields, and 


“spaced maturities” are actually ex 
pensive, because thev are not bring 
ing m the maximum possible yield on 
tunds. They are a “double liquidity,” 
and since lost income is just as much 
outlay of 


an expense as an actual 


money, their cost can be enormous 
over a period of time. In actual fact, 
idle cash should be charged against 
So should the 


difference between potential yields 


securities operations 


from less liquid securities and the 
current vield on a highly liquid posi 
tion 

The reader 
philosophy requires facing the reality 


can see that my 
of the existing investment environ 
ment. To look back at the good old 
days when the investment problem 
seemed quite simple to solve, or to 
dwell the 
hazards of the future, can in both 


too much on unknown 
instances exert a profound and costly 


influence on current investment 


operations. 


Looking Back Is Expensive 
hack is 


high 


Looking expensive, be 


cause the money rates of the 


past were probably much more ab 
normal than the current low level of 
money rates. Institutions that have 
patiently waited for the up-turn of 
last 


so, have followed this course 


money rates, over the tifteen 
of 
to their detriment. | would go so far 
ts to call this watch-and-wait police 
i form of spec ulation 

Fear of the future may lead to an 
over-cautious investment philosophy, 
which may be highly unrealistic. The 
chances are that the hazards of the 
future will not resemble the hazards 
ot the 


against problems we have already 


past. Taking precautions 
met is not only futile but costly 

attitudes toward in 
vestment constitute a passive invest 
ment philosophy. In following it, an 


These two 


ROBERT FULTON MAINE 


his 


investment officer is placing 
the pre servation of 


at all times 


emphasis on 
dollar values 


An Aggressive Philosophy 


an aggressive 
the 
emphasis on the rate of income pro- 


Qin the other hand, 


investment philosophy places 
duced by invested assets and on the 
use of this income to offset swings 
in dollar 


vestment philosophy takes a long 


values \n agyrTessive in 
range view of investment perform 
ance. It looks at the net results over 
a period of time. Losses and gains 
are considered together with income, 
im appraising investment perform- 
ance over a period of years 

lo make this practical and specific, 
1 want to relate my ideas on aggres 
sive investment philosophy to com 
pany investment policy, The typical 
well managed company is not likely 
to be faced flood of claims 
requiring settlement. In 


my opmion, many companies today 


with a 


immediate 


can get a higher return on their in 
and still he 
liquid for all practical purposes 

\s an United States 


Government bonds are generally the 


vestments sufficiently 


‘ xamiple 


most mportant part of the invest 
ment portfolio. Government bond 
holdings have been built up over 
recent years because there didn't 
seem to be any other place to put the 
money. When the amount of idle 


cash became obviously too high, the 


easiest thing to do was to buy 
Governments. Large holdings of 
Government bonds have become a 


habit 

I don't believe that anyone can set 
inv fixed percentage of Government 
bonds to total a the ideal 
On the other hand, when a 


sets as 
figure 


jed on the 


next page 


s 
_ 
Cortit 


Investment Approach—-Continued 


compan has well above 50°) of its 
issets in Governments, the chances 
ure that it ts over on the passive side 
so far as its investment policy ts con 
cerned 

There are a great many tissues ot 
United States CGnvernment secur 
ties hese issues ditfer is to 
taxalbility, and eligibility 


tor purchase by commercial banks 


maturity, 
[hese attributes have vreat pr wtical 
ficance. For imstance, each im 


should 


whether tax-exemption has any pres 


wn 
dividual company decide 
ent or future value to it I beheve 
many companies still hold tax 
exempt bonds that might well be sold 
to mvestors for whom they might 
have much greater value. In this 
way, it is possible to pick up as much 
1s of 1°, through purchase of a 
fully taxable bond with a compar ible 
maturity. | think also that compames 


with a high percentage of Govern 


ment securities to total assets could 
very well reach out for longer 
maturities within their Government 
in order to get the higher 


Public Utilities 
Obviously, common stocks as a 
group yield more than tax-exempt 
municipal bonds, but in between 


these two extremes are various 
classes of securities that are worthy 
of study. For example, high-grade 


pubhe utihty preferred stocks today 
yield as a group something under 
1%, while investment grade public 
utility bonds today yield only 2.80% 
or less. These differentials in yield 
should be studied very carefully by 
portfoho managers 

| think that the relationships be 
tween the various group of securities 
can best be brought out if the yield 
ditferentials are expressed as per 
centages. For instance, public utility 


preferred stocks of good quality 
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ALFRED M. BEST COMPANY, INC 


New York 7, N. Y 


today yield about 40% more than 
medium grade public utility bonds 
\ 40°% greater income on one type 
of investment sounds like a lot, and 
is a lot. It should stir investment 
management at least to take a good 
look at public utility preferreds. This 
is only one illustration. There are 
many other vield 
worthy of study 


A Thin Market 


Today's security markets are very 


relationships 


“thin”; that is, an investor who 
wants to buy or sell bonds or stocks 
often finds it next to impossible to 
do so without moving the price up 
or down, as the case may be. This 
situation has led many investors in- 
to buving only new issues at the time 
of offering, in order to acquire a 
satisfactory holding. Of course, I am 
not speaking here of General Motors 
or Dupont, but of relatively small 
issues of bonds and preferred stocks 
Asa result, believe that many com 
panies have failed to take advantage 
of existing general market situations, 
because they feel that buying in small 
lots involves too much time and 
trouble, in relation to the possible 
gain im income. | want to point out 
that large gains in investment income 
are often made up of a large number 
of just these very small gains. I don't 
believe that “life is too short” to take 
advantage of any investment oppor- 
tunity 

Over the years many companies 
security holdings 
which they bought on a yield basis 
that was far above the yield basis on 
which those same securities are cur- 
rently selling in the market. The 
yield basis on which the securities 


have acquired 


were bought is carried on the com 
pany's books, but there niay be a 
wide disparity between this “book 
vield” and the current “market 
vield.”” Naturally, it is very gratifying 
to show a high rate of return for 
statement purposes, but sometimes 
this “window dressing” cost 
money 


Municipals 


For example, many 
bonds, although they are tax-exempt, 
vield less than United States Govern- 
ments of comparable maturities. The 
feature of municipal 


bonds may have no advantage to an 


municipal 


tax-exempt 


insurance company. It is often pos- 
sible to dispose of the municipals 
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and re-invest in Governments at a 
somewhat higher yield. Thus, despite 
the decline in “book yield,” the profit 
from the sale, plus the income, are, 
taken together, greater over the 
period to maturity than the amount 
of income that would have been 
realized over the same period from 
the municipal bonds. 


The Bond Account 


As for the bond account, I have 
a practical substitute for a schedule 
of spaced maturities. My substitute 
depends on accepting the premise 
that in the years ahead short-term 
bond yields will continue to be lower 
than long-term bond yields (al- 
though, historically, this has not 
always been the case ). If this premise 
is accepted it might be well to con- 
sider the additional income from in- 
vestments to be derived from “riding 
the yield curve.” 

Here is an example of “riding the 
yield curve.” Today railroad equip- 
ment trust certificates can be bought, 
due in ten years, to yield about 
2.25%. To make this simple, let’s 
assume that the coupon is 24%, and 
the purchase price is 100. This issue 
of certificates is held for five years 
It will then be selling to yield, say, 
1.75%, if interest rates don't change. 
\fter it has been held for about five 
years, it is sold. The selling price 
will then be 102.38. 

When the holding is sold, there 
will have been five years’ interest 
from the coupon income, and the 
certificate will have appreciated 2.38. 
The coupon income averaged over 
the five years plus the appreciation 
of the certificate, will give the ef 
fective income which will be almost 
2%% for the five year period. This 
way of figuring effective income is 
called “riding the yield curve.” 

It is next to impossible to lose on 
riding the vield curve, because even 
if five year money rates rose 30%, 
the certificates I have mentioned 
would still be selling at par at the 
end of the five year period. There- 
fore, the rate of income 
realized would still be 30° greater 
than the rate of income which could 
have been realized by buying five 
year maturities originally 

For these reasons, I believe that 
a practical substitute for a schedule 


actually 


of spaced maturities is a policy of 
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ag a member of the local community in which he does business, the 


has grown up with its people 


agent—AN most cases 


rely upon him for good counsel, sound insurance protection, and dependable 


service 


lends the agent its long well-seasoned experience, but renders excellent 


co-operation to assist him to broaden his presnge, provide the nght coverage, 


and to increase his business 
and equitably. 


and strongest insurance institutions in the world 
known tor its outstanding service. 
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Furthermore, it meets all claums promptly 


His clients, theretorce, 


It is well 


CAR AND GENERAL INSURANCE CORP., LTD 


CASUALTY INSURANCE 
FIDELITY @ SURETY BONDS 


Telephone 


ALBERT WILLCOX & CO., INC. 


REINSURANCE BROKERS 


Facultative — Treaty — Excess of Loss 


Fire — Marine — Inland — Casualty 


REINSURANCE PLANNED and NEGOTIATED 


DOMESTIC and LONDON MARKET FACILITIES 


99 John Street, New York 7 


BEekman 3-4191 


ait 


A 


purchasing medium-term bonds and 
riding them down to something like 
five years, at which time they should 
be sold 


A Scientific Approach 


Obviously, some of the ideas I 
have presented are controversial and 
may not be suited to a particular 
company’s needs. My main purpose 
has been to point out the desirability 


of having an aggressive investment 
philosophy. The field of investment 
research has just 
scratched, and I believe that over the 
years ahead both fire and casualty 


barely been 


companies, as well as other types 
of institutional investors, will 
to follow the example of modern in 
dustry. They will have to devote 
more and more time to developing a 


have 


scientific, long-range approach to 
their investment problems 
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ERE are ten tested ways to be the life (or the 
death’) oft the The 


most 


party at 
driving 


any intersection 


faults vou the 


here 


are among 
common seen throughout the nation. 

M my 
fails to 


never 


a motorist, when he’s behind the wheel, 
display the common courtesies he would 
forget when he’s in his living room. Laws can- 
not regulate motoring manners, but self-restraint and 
courtesy while driving offer the best chance of re- 


ducing the staggering automobile aceident toll 


| 


Remember ...a courteous driver is a careful 


driver! Protect yourself and others by safe driving. 


If vou'd like copies of a poster containing these 


ten cartoons, just drop us a line on your business 
letterhead. 


For clam service in emergency, call Western Union | 
by number and ask for Operator 25, who has the name | 
and address of your nearest U.S. F.&G. Agent. | 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 


Fidelity & Guaranty Insurance Corperation, Baltimore 3, Md. 


Fidelity Insurance Company of Canada, Toronto 


CONSULT YOUR INSURANCE 


{CENT OR BROKER 


4> YOt YOUR DOCTOR OR LAWYER 


Discourteous 

in 10 easy lessons 

| 


ARTHUR COHEN, 
Supervising Attorney, America Fore insurance 


PRODUCTS 


HIS ttle is meant to empha- 

size what each of us already 

knows; a law suit is very 
often the by-product of the sale or 
use of any product, or of any service 
rendered. It doesn’t take much 
imagination to visualize how fruitful 
the field has been. The vast num- 
ber of reported cases tells us that; 
and those represent only a small 
fraction of the claims that never at- 
tained the dignity of being heard be- 
fore a court. We know that there is 
scarcely an article in use today that 
has not formed the basis for a law 
suit, and that 
equipment as well as light or general 
utilitarian articles. 


applies to durable 


Extent of Claims 


Every article of clothing and the 
food and drink that most of us 
ordinarily consume, and other items 
in daily use, have had their day in 
court, An effort has been made by 
judicial decisions and by statutes, 
both civil (1) and criminal (2), to 
protect the public against the sale 
to it of adulterated food or drink and 
other dangerous products sold for 
a specific use. We will concern our 
selves only with the civil liability and 
in that connection we find a large 
number of dectsions attempting to 
clarify the obligations of the vender 


Sales Act; Personal Property 
Article Section %¢ 


Federal Food, Drug & 
Winterbottom vse. Wright, 
(1842 


Uniform 


ysmetic Act 


10 Mees & 


Group 


LEGAL BY-PRODUCTS 


and the rights of the purchaser or 
consumer 


Four Theories 


Under common law four theories 
formed the basis of claims. First, 
an action may be based upon an al 
leged false representation. Where 
that form is taken we have a situa- 
tion similar to an action involving 
ordinary deceit requiring proof of all 
the elements making up that tort 
Second is the proposition that the 
manufacturer may be held because of 
his negligence in having failed in a 
recognized duty which resulted in 
injury to the plaintiff. Third is that 
action based upon an alleged breach 
of duty by the defendant by reason 
of an express warranty running from 
the manufacturer to the party receiv- 
ing the hurt. And fourth, we find 
that the action could be based upon 
the theory that the defendant al 
legedly breached a duty owing the 
plaintiff since there existed an im 
plied warranty running to and in 
favor of the plaintiff or injured 
party. 

We start with the generally ac- 
cepted concept that a manufacturer 
of a defective article is not liable 
for injuries to the remote purchaser 
who has bought through some other 
source, because there was no privity 
of contract between the parties to 
the action. To this rule we find ex- 
ceptions applying to the sale of arti 
cles which are inherently dangerous 


or which because of improper manu- 
facture may become dangerous; to 
the sale of food and beverages pro 
duced, sold and intended for human 
consumption, and to the manufac 
ture and sale of drugs and medicines. 


Winterbottom vs. Wright 


The original general rule of non- 
liability found its basis in the early 
English case of Winterbottom ws 
Wright (3) 
on an alleged breach of contract be 
tween the 
the defendant whereby the defendant 
had agreed to keep a mail coach in a 
proper state of repair and safe con 
dition. Plaintiff allegedly was em 
ployed to drive the coach in the de 


That action was hased 


Postmaster (General and 


livery of mail and it was set out that 
by reason of defendant's negligence 
and failure to perform his contract 
with the (seneral the 
coach collapsed causing injuries to 
the plaintiff. This case was decided 
on Demurrer by the British House 
ot Lords and it was held that since 
plaintiff was not a party to the con- 
tract, defendant owed plaintiff no 
duty and, therefore, that the 
plaint did not state a cause of action 
Up to that time the rule well 
established that there could be no 
recovery on the negligence theory 
or in an contract 
there 


between 


Postmaster 


com 


Was 


action on when 


was an intervening 
the manufacturer and the 


ultimate consumer. 


agency 


= j 
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Products Liability—Continued 


Chanin vs. Chevrolet Motor 
Company 


Probably because of the difficulty 
in showing a knowledge of falsity 
upon the part of the manufacturer 
cases sounding in decit are not usual 
The difficulties are indicated by 
what is perhaps the leading case on 
In Chamin vs. Chevrolet 


Votor Company (4) the plaintiff 


this pomt 


FIRE INSURANCE 
CORPORATION 


JOHN A. HEINZE, President 


NSURAN 


FIRE & ALLIED LINES 


90 JOHN STREET 
NEW YORK 7, NEW YORK 


brought suit against the manufac- 
turer of the motor car, the manufac 
turer of the glass placed in the auto 
mobile and the sales agency, on the 
grounds that the defendant “prom 
ised, assured and warranted” that 
the windshield was shatter-proof but 
that the windshield was not shatter 
proof and the buyer was injured as 
a result 

The court ruled out the contract 
ual theory of action because of lack 


of privity of contract and _ stated, 
“It is difficult to determine whether 
the complaint was intended to state 
contractu or 
The damages asked 
are those usually sought in actions 
ex delicto, resulting from tort and 
not from breach of contract 


a cause of action ex 


one ex delicto 


If we assume that the fair intent of 
the complaint was to charge alleged 
misrepresentation of fact as induce- 
ment to the execution of the contract 
and reliance thereon by the appel- 
lant to his disadvantage, resulting in 
the damages claimed, then a pertin- 
ent question arises as to its sufh 
ciency as a pleading in an action ex 
delicto. The damages sought to be 
imposed upon the appellees by the 
this are 
similar to those of liability in tort 
for deceit An action of deceit 
to recover damages for fraud induc 


averments of declaration 


ing the making of the contract is not 
based upon the contract but upon the 
tort (5)... . In such actions in 
tentional misrepresentation is an 
essential element The 
plaintiff must aver and prove, not 
only that the representation 
false, but also that the person making 
it knew it to be false (7) No 
allegation of such knowledge of fals 
ity appears in the complaint. Hence, 
it was defective as a statement of a 


(0). 


Was 


cause of action ex delicto.” 


Davidson vs. Nichols 


One of the early American deci 
follow Winterbottom vs 
H'right was the Massachusetts case 
of Davidson vs. Nichols, decided in 
186 (8). There we find the de 
fendant manufacturers, engaged in 
the 
and druggists, had negligently fur 


sions to 


business of wholesale chemists 
nished a retailer a quantity of anti 
mony sulphide for resale to the pub 
le and had labeled it “manganese 
dioxide.” The plaintiff mixed the 
product, falsely labeled, with potas 
chlorate and the resulting 
chemical action produced an explo 


slum 


sion which injured plaintiff 
The Massachusetts court said, 
“whenever a wrong or injury results 


Chanin s he 


rolet Motor ¢ a9 F 
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from the breach of a contract merely, 
an action for redress, whether in 
form ex contractu or ex delicto, can 
be maintained only by a party to the 
By dicta in the opinion of 
Supreme Court in Na- 
Ward this so- 
further 


contract.” 
the UL. S. 
tional City Bank ws 
rule 
(9). 


Was 
However, a 


called general 
strengthened 

change was already in the making, 
and of the \merican 


cases to recognize exceptions to the 


one earliest 
general rule, and which is generally 
cited as one of the leading cases, was 
Thomas vs. Winchester (10 
There the defendant, a manuta 
turing druggist, negligently put up, 
labeled and sold as extract of dande 
lion a jar of extract of belladonna 
The improperly labeled and poison 
ous sold by the 
manufacturer to a druggist who re 
sold it to the plaintiff as extract of 
The court recognized the 


compound was 


dandelion 
general rule of non-liability as set 
down in Winterbottom vs. Wright, 
but held that upon the the 
plaintiff was clearly entitled to re 


facts 


cover since the rule did not apply to 
the sale of a poisonous drug neglig 
ently labeled as a harmless medicine 
and imminently dangerous to human 
life 
out under the circumstances the in 


In its decision it was pointed 


jury was not likely to fall upon the 
but more 
pur 


vendee 


fall 


immediate was 


likely to 
chaser 


upon a remote 


Another Exception Stated 


fifty vears the law 


remained 


For the next 


appears to have static 
However, in 1903 another exception 
was stated to the general rule. In 
Huset vs. Case Threshing Machin 
Company (11) Judge 
stated, “When a 
wholesale or 
dealer, or to those 
them, injury to third persons is not 


Sanborn 


Sells 


manutacturer 
articles to a retail 


who are to use 


generally the natural or probable et 


fect of negligence in their manutac 


ture, because ( 1) such a result can 


not ordinarily be reasonably antici 


pated, and because (2) an independ 


Bank vs. 


Ward, 1 
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The poor agent who 
ON HIS HEAD 


STOOD 


He knew the insurance business inside and out. He remembered names, 
he was systematic, and he made plenty of calls. If it would help write o 


policy, he would stand on his head. 


All successful agents put a tremendous amount of effort into their work, 
but it takes teamwork on the part of both agent ond company to trans- 
form persistence into policies. To make sure that the agent’s hard work 
is not wasted at Pearl American, we think of his problems as our prob- 
lems. Sympathetic consideration, reliable fieldmen’s and underwriters’ 
advice, and prompt service are combined with ample reserves and good 
reputation to help agents write more policies and earn more commissions, 


No wonder so many agents and brokers who are tired of standing on 
their heads are teaming up with Pearl American, 


CLEVELAND, 320 Bulkley Bidg. 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


ERICAN 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO. 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N.Y. 


NEW YORK, 26 Cliff Street 
CINCINNATI, 1423.24 Carew Tower 
CHICAGO, 175 W. Jockson Bivd, 


ent cause—-the responsible human 
agency of the purchaser without 
which the injury to the third person 
would not occur, intervenes and in 
sulates the negligence of the manu 
facturer from the injury to the third 
But while this general 
rule is both established and’ settled, 


per son. 


there are, as is usually the case, ex- 
ceptions to it as well defined and 
settled as the rule itself. 

“There are three exceptions to this 
rule: “The first is that an act of 
negligence of a manufacturer or 


vendor which is immediately dan 
gerous to the life or health of man 
kind and which is committed in the 
preparation and sale of an article 
intended to preserve, destroy, or af 
fect human life is actionable by third 
parties who suffer from the negli 
gence. The second exception is that 
an owner’s act of negligence which 
causes injury to one who is invited 
by him to use his defective appliance 
upon the owner’s premises may form 
the basis of an action against the 
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fast Athing 


on duty 24 hours a day... 


| AT EACH 
«FIRE HAZARD POINT 


Let C-O-TWO safeguard your property from fire, 
even if you have a night watchman on duty. With 
fa C-0-TWO Combination Smoke Detecting and 
Fire Extinguishing System you have an automatn 

round-the-clock fire watchman chat simultaneously 


The 


gmoke in a protected area is drawn through pipes 


guards cach fre hazard point first trace of 


to a smoke detector, Immediately an alarm sounds 


then fast, clean carbon dioxide gas tully floods 


the stricken area the fire is out before it has a 


chance tO spre id und Cause extensive damage 


made by the Underwriters’ 


Actual 


Laboratories, Inc. show that hire detection with this 


fire tests 


ype of smoke detecting equipment is much quicker 


Shan other methods because usually there is 


of smoldering betore flames break our 


There ts no water damage, no lingering odors 
with carbon droxice only damage ts that 
actually caused by the tire uself’ Carbon dioxide 
is clean, dry, non-conducting and non-damaging 


harmless co troishes, materials and equipment 


The fire 1s out on seconds, with hardly any tnrer- 


ruption or commotion 


Remember fire doesn't w let an expert 
C-O- TWO Fire Prove ron Ee neer advise you on 
your fire protection needs now, before fire strikes 
Write today for complete tree information’ 


Hite 


NEWARK 1} 
Sales and Service the P pal Cities of Un 
APFILIATED WITH PYRENE 


MANUACTURING 


| MONTHLY FIRE LOSSES 


| HE United States bill for fire 
j destruction for the sixth 


month this year over last year with 


rose 


fire losses for the month of July 
estimated at $52; 780),000, according 
to the National Board of Fire Under 


writers. This was an increase of 6.8 
per cent over July, 1949. 
The steady cise in fire losses 


represents the destruction of prop- 
erty and national resources vitally 


needed for the defense and welfare 


of the 


nation. It emphasizes again 


the responsibility of every citizen 
and every organization to try to 
prevent fires that destroy life and 


waste the nation’s resources 
The July total 
sonal decrease of 7.2 per cent from 


represents a sea 


the June, 1950 figures. June's fire 


$57,116,000 


were 


losses 


Losses for the first seven months 
of 1950 reached $420,097 000, an 
increase of $21,698,000 or 5.4 per 


cent over the fire destruction for the 


| Sarr period of 1949 
For the 12-month period ending 
July 31, 


Imated $689,234,000 


1950, losses were an esti 


Chis 


sented an increase of 2.6 per cent 


repre 


over losses of $672,078,000 reported 
for the 12 months ending July 31, 
JO40 These reported losses under 


fire insurance policies include an 


allowance for uninsured and unre 


ported losses 


1048 1949 
August $49 543,000 $50,150,000 
September 49.945 000 49.678 000 
October 51,845,000 


52,949.00 
69.397 000 


53,116,000 


67,279,000 


November 
December 


C-O-TWO FIRE EQUIPMENT COMPANY 


@ NEW JERSEY 


ted States and Canada 
COMPANY 


1949 


| January 7 


1950 


57,926,000 58.823.000 


February 62,424,000 38 340.000 
March 67.218.000 72 468.000 
April §5.2900.000 61,005,000 
May 54.162.000 58,765,000 
Tune 51,787,000 57,116,000 
luly 49,592 000 


Totals $672.078.000 


$689 234.000 


SAFETY VALVE 


Starr has 


HI Safe-T-Valve 


heen cle vel ped asa fire protec 


tion device for kitchen range oil 
burner valves The valve operates 
by pressing down a large easy-to 
rrasp safety knob. Since the valve 


cannot be operated without pressing 


down the knob it prevents children 


from accidentally changing the set 
| ting 
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FIRE CONTROL 


IN INDUSTRY © ON THE HIGHWAY © IN THE HOME 


FIRE PREVENTION 
CAMPAIGNS 


IRE prevention campaigns have 

helped bring about a reduction 
in American fire losses. They repre 
sent a real accomplishment by many 
individuals and groups which have 
united in the battle against fire 
However, with all the progress that 
has been made, there is still much 
There is still a great 
need for substantial 
the fire death toll and fire losses 

Nine out of every ten fires are 
caused by Nearly a 
third of all fires are the result of 
careless handling of cigarettes and 
matches 


to be done 
reductions in 


carelessness. 


If every person would take 
special care to make sure that ciga 
rettes were out before being tossed 
away that one step would cut fire 
losses tremendously and save a great 
many lives. Here are four additional 
“Fire Prevention Week tips” 
1. Don't overload electric circuits. 
2. Have frayed extension cords 
repaired 
3. Don't clean with gasoline 
Don't use kerosene to quicken 
fires 


FIRES CAUSE FAILURES 


OUR out of every ten businesses 
I vic suffer serious fires never 
their don't 
happen always a 


doors Fires 
There is 
them, 


re-open 
just 
reason for 


and we know 


enough about those reasons now so 
the 


For example, we 


number ot 
that 
millions of dollars go 


we can cut down 


fires know 
millions and 


up m smoke each year simply be 

cause customers and clerks are care 

less with cigarettes and matches. If 

we can keep people constantly aware 

of this one hazard, we can save many 


businesses from failure by fire 


For September, 1950 


Here is a recommended ten-point 


inspection program for store man 
agers 

1. Keep the basement clean and 
orderly, since poor housekeeping in 
the basement is responsible for many 
fires. 
2. Check the heating system thor 
oughly. 

3. Provide 


tainers for ashes and trash 


covered metal con 
4. Have all wiring inspected by an 
| 
experienced electrician 


5. Discourage smoking in 
of the store where large 


parts 
quantities 
of highly combustible goods ; 
played. 

6. Always keep aisles and exits 
clear, to avoid panic in case of a 
blaze. Fire 
blocked 


escapes should never be obstructed 


sudden doors should 


never be open and fire 
by cartons or boxes 

Be sure 
heaters or 


woodwork and walls 


the 
properly insulated, and avoid pla 
near 


near furnace 


ing any combustible material 
heaters, pipes, or furnaces 
8. If the 


sprinkler 


store has an automati 


system (and it should 


have), see that sprinkler heads are 


able 


SERVE FIRE PREVENTION WEEK-OCT &- 


in good condition, and not obstructed 
by cartons of merchandise 

4%. Provide supervised watchmen’s 
alarm serv 


service or automatic fire 


ice in all large stores and ware 
houses 

10. Train personnel on the need 
for turning in an alarm immediately 


drill 
prepared to guide all 


in case of and them so 


they 
customers to 


hire, 
will be 
case of an 
should 


with 


Satety in 
They 


tamuhiar 


emergency also be 


completely available 


fire ighting equipment 


IT CAN HAPPEN HERE 


W 


approaching 


HEN the 
head in the sand at the sign 
the bird 
heves, presumably that it will not 


ostrich buries his 


danger, 


ittected, There is an apt analogy 
Week, to be 
Sth to 
would 


st of us bury our heads in 


Prevention 


hire 


observed trom October 


(ictober because, it 
seem, n 
the sand, figuratively speaking, when 


They 


something which 


we think of fire losses are 


remote, 


cannot happen to us, as individuals 


Lut they do happen to someone 


1 


there such an appalling 
fire? The 


most of us 


every year trom 


imply because 
inordinately careless We do 
» to think \ carelessly dis 
rarette; misuse of gasoline 
inflammable liquids, or 
carelessness in winter 
the home, or in watching 
murces of fire through 
vooden beams becoming 
these are simple 
causes” which 


the 
companies have, during 


con 


ir in hire records 


st few decades, built up a 


ba? page 
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Safety—Continued 


system of inspection, cooperation 
with governing bodies, distribution 
of educational matter and, in divers 
ways, helped to try to reduce the 
loss, but, they still admut, there is a 
great deal to be done Through 
their associations they are con- 
stantly bringing to the attention of 
authorities and industry suggestions 
for reducing hazards and building 
up resistance against the fire demon 
basically, this problem rests 
with the individual upon whom, for 
his own protection and that of his 


WOMEN CAN PREVENT 
FIRES 


fellow man, devolves the duty of 
first “casting the mote out of his 
own eye.” This can be done by the 
individual making it his own re- 


ECAUSE a large percentage of 
sponsibility to see that he has no 


fires occur in the home, house- 
possible fire hazards in his home,  \ives ar showing a greater interest 
his office or his factory. So it would in fire-safety than ever before. In 
be a good idea during Fire Preven- addition, women’s organizations in 
tion Week for everyone to start at creasingly are putting fire preven- 
once to see what he, or she, can do tion on their agendas for discussion 
about this serious problem which and action The fact that a large per 
is, actually, taking money out of the Cone of the fire deaths occur to 
pockets of everyone, reducing em 


ployment opportunities and gener 


children under five emphasizes the 
need for greater care and caution on 
ally causing indescribable distress  4},, part of women in the hom 


and inconvenience 
: Fire authorities point out that 90 


per cent of home fires are preven 


table Lhes are caused by ordinary 
household hazards that can be cor- 


CONSULTING 


AVERAGE A 


New Yor® San Frances 


Pretihurgh \eattle 


Indeanap Portiand Supertor 


Phoener Toromt 


Marsu & McLENNAN | 


INCORPO 


Insurance Brokers 


rected with a little care. Careless- 
ness in little things causes most of 
the trouble The leading cause of 
fire in the home is still matches and 


FATEO smoking—nearly one-third of all 


fires are started because someone 


left a cigarette lving on a table or 
smoked in bed or did any number of 


AKIES 
DJUSTERS 


careless things with cigarettes and 


matches 
Women 


down our fire rate by observing these 


and men, too—can cut 


Vinneapolt; Detrott Baston 


eight rules at home 


Duluth 


Pawi 


Mt. Lomas 


1. Keep matches out of the reach 


of small children 


Cleveland Buffalo Columbus | 


Distribute enough 


Vontress Havana London 


ashtrays about the house. Don't 


permit any smoking in bed 


2. Don't play home handyman 


with electric wiring. Have faulty 


qualitie d elec 


\!l electrical appliances should 


FIRE CASU 


TRI STATE INSURANCE COMPANIES 
Perry D. Inhofe, Pres. 


TULSA — OKLAHOMA 


bear the label of Underwriters’ 
Laboratories Inc. or some other 


PERSONALIZED SERVICE | 


Have furnace and chimney 


for cleaned at least once a year Check 


PARTICULAR AGENTS 


for cracks, loose bricks. Use metal 
container for ashes 
5. Don't allow rubbish, papers, 
magazines, or other combustibles to 
collect in allevs, closets, or cellars. 
6. Keep portable heaters clean 
ind place them so they can't be 
tipped over 


ut a metal screen in front of 


; gasoline for clean- 
ALTY —_ BONDS ing. If vou must dry-clean at home, 


use cleaning fluids bearing an ap 


ved la be 


Best's Fire and Casualty News 
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ICO represents 
SALES STABILITY 


Amico’s sound insurance protection and dividend- 
paying policies help AMICO representatives 


hold business, maintain renewals and cut credit losses. 


Amico agents keep their clients on the books year 
after year because their clients are satisfied 
customers . . . staying with the agent, placing additional 


lines with him and referring their friends to him. 


mororists INSURANCE COMPANY 
james Kemper, chairman 6. Kemper, president Sheridan Read af Lawrence Avenue Chicage 46 


Why agents represent Amico 
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Another business 
Maryland advertisement de 
signed to dramatize the vital 
importance of the local agent 
knowledge, experience, and 
judgment 


You don’t get a second chance 


A PARACHUTE has to work the first time. And so 
must your insurance. When an accident happens 
... When heavy financial loss looms... your pol- 
icy must protect you then and there. You get no 
second chance to plug loopholes tO INSe;rcc lauses, 
to increase coverage. You're either protected —or 
you're in troubl 

That's why your choice of an insurance agent 
is so important. You need a man whose recom- 


mendations you can n. You need a man 


whose judgment you can trust. You need a man 
intimately familiar with the types of casualty and 
surety coverages best suited to protect your home, 
your possessions, your business. 

Fortunately, such a highly-qualified agent or 
broker is located right in your own community. 
To reach him, just call your near-by Maryland 
representative 

Remember: because your Maryland agent knows 


his business, it's good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Videlity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 
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LIABILITY ABOVE POLICY LIMITS 


AM CONVINCED that the ma 
jority rule at present 1s one based 
on fraud, or actual bad faith, and 
that mere errors of judgment, and 
honest mistakes will, in the better 


decisions, 


reasoned not assess lia 
bility for excess verdicts 
erally agreed that, under policy pro 
visions giving the company the right 
to defend 
its insured, such company may be 
held lable for any damage to such 
insured when the company acts with 
bad faith towards the insured or his 


interests e 


It is gen 


ind settle claims against 


This is contrary to some courts’ 
holdings that the company is liable 
for refusing to settle, by virtue of 
negligence. This negligence rule ts 
rejected in the better reasoned cases 


The practical differences presented 


in applying such a standard as negli 


gence is suggested in the case of 
Best Bldg. Co. vs. Employers Liab. 
Assur. Corp. (247 N. Y. 451, 71 
A.L.R. 1464) wherein the Court 
stated that the gift of prophecy has 
bestowed on ordinary 


never been 


mortals 


Often a Compromise 


Something more than a mere error 
of judgment is necessary to consti- 
tute bad faith, and an insurer cannot 
be required to predict with exact 
certitude the result of a closely con 
tested law Vision has not vet 
reached a state of perfection suffi- 


suit. 


cient to confer the power to predict 
what will be the verdict of a jury on 
disputed facts in 
Often this 


personal injury 


cases. verdict is but a 
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WILLIAM P. HARPER 
Attorney, Legal Department, 
Farm Bureau Mutual Automobile 
Insurance Co. 


EDITOR'S NOTE 


This is the second and concluding 
pert of this article on the danger of 
insurers being held liable for judg 
ments in excess of their policy limits 
The first installment was in the August 
issue of Best's Insurance News 


COMpromise expression atl widely 


divergent views. Frequently a juror, 


or jurors, will doubt the existence 


of any liability serious injury 


cases involving disputed facts, and 
to impose on counsel, or the com 
pany, the obligation of ascertaining 
in advance, the result of such a ver 
dict 1s 


bounds of 


surpassing — the 
justice. If 


certainly 
reason and 
facts are diligently mvestigated and 
evidence honestly found to be in con 
flict, the most that can be said ts that 
the company committed an error of 
Casu 


judgment——a bad guess. Ga 


alty Co. ws fann (242 ky 
S.W. (2nd) 777); City 

field vs. Globe Indem. Co 

Mich 645, 225 N.W. O43): Ven- 
dota Elec. Co. vs. N. ¥. Indem. Co. 
(175 Minn. 181); Johnson vs. 
Hardware Mut. Casualty Co. (108 
Vt. 269, 187 Atl. 788) 


So many well considered 
dictions hold to the above re 
n favor of the bad faith rather than 


the negligence rule, that | 


}UTIS 


isoning, 


wonde T 
why the existing fears concerning 
extension of the negligence rule 
seems to me that decisions, su 

ing the bad faith rule, in such states 


is Louisiana, Michigan, Minnesota, 
New York, North Caro 
Oho, Oregon, Pennsylvania, 
le nhessec, 


\lissouri, 
lina, 
Vermont and Wisconsin 
represent at least a respectable view, 
if not a majority rule 


Guides for Handling Claims 


It is interesting to note that some 
fifteen states have not adjudicated 
this question of excess liability. How 
they hold 
but for all of thes 
those 


might is problematical, 

as well as for 
jurisdictions which have ruled 
on the subject, the following sugges 


, and methods of han 


dling are pre sented, It is 


tions, actions 
believed 
that observance of these guides will 
the hazard of be 
ing held liable for verdicts in excess 
of policy limits 


materially reduce 


and careful 
If the 
question 
you should operate under a reserva 


Obviously a prompt 
investigation should be made. 
case presents a coverage 
tion of rights or a non-waiver agree 
ment. If the case is serious and the 
probable value will exceed policy 
limits, consult with your insured re 
garding demands, submit your file to 
his examination and request his sug 
restions regarding additional investi 
gation. Also, it may be well to in 
torm him that he has the right to 
omprise and settle his uninsured in 
atter 


approval of the release 


. you must determine 
Where a 


on becomes involved, 


the action 


ier a reservation of 


7 
; 
4 
by vou 
If suit is tiled 
the theory of 
again, att 
sea mn the nes? pace 
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rights or a non-waiver agreement 
When the 
limits, notify the insured of that fact, 
and authorize his employment of 


prayer exceeds policy 


personal counsel, at his own expense, 
to represent his uninsured interest 
Cooperate with such personal coun 
sel and submit pleadings to him for 
examination and approval 


Be Thorough 


Be thorough in both your prepara 
and in the trial of 
with insured’s 


thom tor, your 


case, Counsel your 
personal attorney, and keep the in- 
sured informed of all offers of com- 
and of all 


When judgment has been rendered, 


promise, negotiations. 
preserve your appeal rights, inform 
the insured of any settlement possi 
and the effect of 
such settlement on any outstanding 
claims on pending suits 


bilities, disc uss 


In any event do not 
contribution 
sured until you have committed your 


musrepre 


attempt to 
coerce from your in 
limits. Do not make any 
sentation either to the msured, nor 


about him, his coverage or his per 


sonal financial status. Do not act 
in any arbitrary manner when con- 
sidering the interests of the insured, 
and do act fairly, honestly and 
frankly with all persons concerned 


The Present Picture 


| believe the picture today can be 
summed up briefly by reference to 
the more recent cases on the subject 
The first of these is the case of 
Francis vs. Newton [(1947) 27 
C.C.H. 643]. This is the Georgia 
which held that either fraud, 
bad faith or negligence might in a 
proper case improve liability. Ob 
this case adds little to our 
present consideration and can hardly 


Cant 


viously 


be said to establish a rule or point 
a trend 

The case of Dumas vs. Hartford 
A. & 1, | (1947) 28 C.C.H. 583], a 
New Hampshire case holds to the 
rule that the insurer must use that 
degree of care as would the ordinary 
man in the exercise of management 
This reasoning 
is generally accepted as the basis for 
Here 
it does not indicate a trend towards 


of his own business 
the so-called negligence rule. 


such a rule; it merely followed the 


precedent, and the line previously 
established in Cavanaugh Bros. vs. 
General Acc. Fire and Life Assur 
Corp. |79 N. H. 186 (1919)]; 
Douglas vs FF. & G. Co. [81 
N. H. 371 (1924)] and Maryland 
Casualty Co. vs. Wyoming Valley 
Paper Co. [84 Fed. (2nd) 633 
(N.H.) (1936) }. 

The 1948 case of Royal Transit vs 
Central Surety Corp. (29 C. C. H. 
655), a Wisconsin case, reaffirmed 
that jurisdiction’s adherence to the 
bad faith as previously laid 
down in the cases of Wisconsin Zim 
Co. vs. Fid. & Dep. Co. {162 Wise. 
39, (1916)|; Hilker vs. Western 

luto. Ins. Co. |204 Wise. 1 
(1931)|; Lanferman vs. Maryland 
Casualty Co 222 Wisc 406 
(1936)], and Berk vs. Milwaukee 

futo. Ins. Co. [245 Wisc. 597 
(1944)]. The one Wisconsin case 
holding contrary to the bad faith or 
fraud rule, and in favor of the negli- 
gence rule, may well be disregarded 


rule 


because it pre-dates the now exist- 
ing rule, and was decided by a Fed- 
eral Court, not a state Court. It ts 
the case of Ballard vs. Ocean Acc. 
and Guar. { {86 Fed. (2nd.) 
(1936) | 


Here Are Facts You Should Know About 


Your chents look to you for advice. Remember that their insurance program 


is not complete if Accounts Receivable... 
is not protected. Write today for book shown here 


Agents, it gives you facts you need to discuss Credit Insurance... 


one of their most important assets... 
Pre pare d es per rally for 


answer 


Chents’ questions. It us in handy file form for quick, easy reference For a 


copy, just phone our offee in your city or write Amentcan Creepin INDEMNITY 


COMPANY 


or New Youn, First National Bank 


Building, Baltimore 2, Md. 


* Guarantees Payment of Accounts Receivable 
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AMERICA’S ONLY CREDIT INSURANCE SPECIALISTS °Y.55" 


83 MAIDEN LANE 


gnsurance 


FIRE - AUTOMOBILE - 
INLAND MARINE ALL RISKS 


COUNTRYWIDE BROKERAGE SERVICE 


AMERICA, 


NEW YORK 7, N. Y. 


Orgenized and Owned by the 
orthe 


OF NEW YORE 


Company 


Most Recent Cases 


The next, and one of the three 
most recent cases on the subject, is 
that of Highway Ins. vs. Lufkin 
Beaumont Motor Coaches (31 C. ¢ 
H. 367), a Texas case of 1949, This 
case because it most strongly adheres 
to the so-called negligence rule, and 
because of its recent publication de- 
serves rather full consideration—as 
do the other new cases from Ohio 
and Oklahoma. In this Texas case 
we have a $5,000 policy, and a suit 
by the insured to recover $6,000 
plus interest, paid by the insured, in 
excess of coverage, under a verdict 
of $11,000. The plaintiff had of- 
fered to settle for $4,500—before and 
during trial, but such offers were 
rejected by the insurer's claims man 
ager on the advice of counsel 

Defense attorneys believed they 
would either gain a defense verdict 
or keep the verdict within limits, and 
so advised the claims manager. There 
was no defense by any counsel other 
than by those appointed by the in- 
surer. There was no evidence that 
the insurer suggested to its insured 
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the procurement of counsel to rep- 
resent its uninsured interest. (Inci- 
dentally, this is a suggestion which 
my company always makes where the 
suit is for an amount in excess of 
policy limits.) It further appeared, 
in this case, that there was no de 
mand or request by the insured, to 
the insurer, that the latter settle 
within coverage limits. 

In addition, there evidence 
that plaintiff's counsel had expressed 
the thought that although they would 
obtain a verdict it would not exceed 
$5,000. The injuries were serious 
and permanent, and there existed a 
conflict in testimony concerning the 
facts and the liability. On the sur- 


Was 


face, and in consideration of well 
reasoned decisions from other juris- 
dictions, one would be inclined to 
hold that the claims manager was 
justified in his refusal te sccept the 
$4,500 offers. One can hardly sav 
he was acting arbitrarily or in bad 
faith 

However, the Texas Court up- 
held the jury finding that the insurer 
had not acted as a person of ordinary 
prudence would have acted in the 


own business 
standard by 


ssed 


management of his 
he Court the 
which excess liability 


said 
was 


asst 
in Texas was due care, as estab 
lished in previous decisions which 
definitely reject the good faith rule 
This decision did not announce a 
new rule for Texas, nor does it indi 
cate a trend to the negligence rule, or 
away from the rule of bad faith. The 
rule followed here was already well 
established by the cases of Stowers 
Furniture Co. vs. American Indem 
Co. {15 SW. (2nd) 544 (1929) 
and Universal Auto Ins. Co. vs. Cul 
berson [54 S.W. (2nd) 106) 
(1932) }. 

The next case in 1949 was that of 
American Fidelity and Casualt 
vs. Nichols (31 C.C.H. 65¢ 
Oklahoma case involving tw: 
cies aggregating $10,000. The 
here was by the insured to r 
the excess over limits in 
mise settlement of 
judgment for $22,360 

an ex-farm boy now 


npro 
$15,500 after 
passenger 

1 Marine—on 
had his arm 

the bus struck 


one of insured’s busse 
badly fractured whet 


[Continued or the page 
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1 pole pulling his arm outside the 
bus and against the pole. Medical 
testimony indicated a permanent 


of 50 to GD ver cent 


ty of per 
lhree different demands were 
made by the insured, upeort the u 
urer.t ettle tor tler 
\ re ret ! L he e here 
Wa het r the rer acted in bad 
uth im its refusals to settle within 
| init The question was sub 
mitted to a jury which found there 
i ih bad faith Che Court said 
that the exclu e control of settle 
litiprat by the msuret 
cre ite if lait relat } hich 
‘ t lye nou rer te 
exercise the utmost good faith. Iti 
here held that the 1 ier t give 
equa ' rat to the imterest 


| wlence m case establ hed pr 
Mat ence rt he im 
uf | if the cla of cor 
tributor irt plain 


tiff. These facts coupled with serious 
injury fully supports the jury finding 
of bad faith in the eyes of the Court, 
which further stated that the evi- 
dence was such as to make improb 
thle a detense verdict, and to make 
probable a verdict for an amount in 

cess of coverage. The finding was 
that the msurer was not acting mn 

d faith in subjecting the insured 
t ubstantial risk under such cir 
cumstances. This Oklahoma case 
like the Tex 
lish a new rule for such was the 


is case—-dloes not estab- 


precedent laid down im the case of 


/ ng % New Amsterdam Casu 
uty Co. {173 Okla. 160 (1935) ]. 
It cannot be said to indicate any 
hange of thought in Oklahoma, nor 


the nation 
Ohio Case 


lhe tinal most recent case 1s that 

ri vs. Republic Mut. Ins. Co 

152 0. S. 185 (1949)]. Here the 
ipreme Court stated that the ma 
ority rule in this country and in 
Ohio imposes liability only for bad 
uth, and the insurer cannot be held 
ere negligence, in failing 


ible tor? 


or refusing to settle. This enuncia- 
tion clarifies the law of Ohio which 
was somewhat confused in the case 
of Spang Baking Co. vs. Trinity 
Universal Ins. Co. |24 C.C.H. 618 
(Ohio) (1946) | 
it is not entirely clear which rule the 


In the Spang case 


Court of Appeals pursued, but this 
latest decision from the Supreme 
Court has definitely placed Ohio in 
the ranks of the bad faith states. It 
may even be presumed to indicate 
the possibility of some trend towards 
acceptance of the bad faith rule by 
other states. Ohio being one of the 
leading states in so far as the pro 
duction of insurance is concerned 

Therefore, it seems apparent to 
me that the so-called negligence rule 
is a minority one, and that bad faith 
is adopted by the majority of Courts, 
and in the better reasoned decisions, 
as the proper rule by which to judge 
the standards to be used im excess 
lability cases. There does not ap 
pear, to me, to be any trend away 
from this majority rule Recent 
cases adopting the negligence rule 
are from states which had previously 
held to that doctrine 


The New 


Allstate Insurance Company Building 
Home Office - Chicago 


ALLSTATE 


Insurance Company 


Specialists 


in Automobile Insurance 
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A Dividend Paying 
Stock Company 


Established in 1922 


Workmen's Compensation 
Manufacturers’ and Contractors’ Bodily 
Injury end Property Damage 
Automobile Bodily Injury and Property 
Demage 

Automobile Fire, Theft and Collision 
Owners’, Landlords’ and Tenants’ Bod- 


Elevator Bodily Injury and Property 
Damage 

Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 

Forgery Bonds 

Burglary, Robbery and Theft 

Fire and Allied Lines including Wind- 
storm—(in Alabama only et present). 


“A Strong Legal Reserve Stock Company” 


ily Injury end Property Damage 


HOME OFFI 


BIRMINGHAM. ALABAMA 


There is danger, as I have en 
deavored to point out, in some of 
the borderline states, such as Con 
necticut and Georgia, and from those 
states which to date have not ad 
judicated the question. But, again 
I am sure that if basic, 
mental rules and patterns of honesty 
followed, we 


and funda 


and diligence are 
should have no concerns in addition 
to those presently held. Again, | 
want to emphasize that the use of 
“bad faith and negligence” 

creates disagreement due to their 
being used synonymously. 


words 


No Very Great Problem 


This disagreement need not pre- 
sent a very great problem. In fact, 
it should present no problem. The 
decisions turn more upon whether 
the insured received fair treatment, 
and his rights and interests were 
reasonably protected, than upon the 
question of whether the insurer acted 
in so-called bad faith, or was, as it 
is sometimes termed, negligent. A 
company’s acts or omissions will 
judge it. The present picture is still 
one demanding diligence, honesty 
and fair play. 
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In summary, | believe our con 
siderations should be ones of no 
real concern over the recent cases 
They merely follow precedents long 
established, and do not indicate a 
trend towards a more harsh rule on 
a national basis. | am convinced 
that we must ignore the bare words 
“bad faith or negligence” and look 
to the causes assessing liability. We 
must then become apprehensive in 
our avoidance of those causes which 
have held us liable for excess ver 
dicts. I do not believe we can afford 
to assume an attitude: that this sub- 
ject is “much ado about nothing.” 


Widespread Awaredness 


Plaintiffs attorneys and insured’s 
personal counsel have become cog 
nizant of the possibilities im excess 
verdicts and if we are to properly 
protect the interests of our com 
panies, we, too, must be aware of 
this subject. During the time im 
mediately after this paper was pre 
pared, IT had three requests from in 
settle 
cases at demands within our policy 
limits. One was from West Vir 
ginia, one from Connecticut and the 
other from North Carolina. So, the 
knowledge, on the part of plaintiffs 


It is 


sured’s personal counsel to 


and insureds, is not localized 
national in scope. 


Ourethinking and our prepared- 
ness must be of equal coverage. We 
cannot afford a spread of cither the 
bad faith. or 

“Roth*cost us money 


the negligence rule 
We must in 
all cases and, regardless of which 
> have under considerations 
ind honest in 
that at 
is not only our guide, but as 


wir dealing 
our decisions. If we 
our rule, we can greatly assist in 
cwvercoming liability for judgments 
in exoess of our policy limits. 
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ANCIAL SERVICE LINE CLAIM SELLING 
ENGTH FACILITIES UNDERWRITING SERVICE AIDS 


FINANCIAL STRENGTH BUILDS CUSTOMER CONFIDENCE 


That’s why insurance Producers place this factor high on 
their list of qualifications in selecting the companies 
they represent. 


American-Associated’s position in this respect is indi- 
cated by the following figures: 


DURING THE PAST 10 YEARS / 


5053479 
Ss SS 


Most recent published figures for the American Automobile, 
parent company of the group, show that the company pos-— 
sessed $130 of liquid assets for every $100 of liability. 


Financial strength is one factor that has helped place 
American-Associated among the country’s leading multiple- 
line stock casualty groups 


oS AMERICAN AUTOMOBILE ASSOCIATED INDEMNITY 
INSURANCE COMPANY CORPORATION 


SAINT LOUIS \X SAN FRANCISCO 
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THE BETTER THE SAFE 
THE BETTER THE RISK 
THE LOWER THE RATE... and 
the more business you write! 


It’s good business to “kaow your safes and chests” and 
their relation to fire and burglary risks, and to safe- 
burglary insurance rates. By showing prospects how 
fast the installation of modern protective equip- 
ment pays for itself, you make more friends, reduce 
loss claims to the minimum, and write more business. 
Each new client becomes a better risk and a booster 
for the broker or agent who helped him! 


Safe-burglary insurance may have little bearing on 
the overall insurance premiums paid by an industrial 
or commercial firm. But a Mosler burglary-resistive 
money chest does save up to 70°; of the burglary 
rate on Mercantile premiums and up to 50°;, on 
Money and Securities Broad Form premiums. A 
Mosler chest pays for itself quickly. You build good 
will by pointing out this method of helping a client 
to get more protection and still save money. 


We have two useful booklets, “What You Should Know 
About Safes’, and also ‘"The Meaning of the Labels’, 
which serves as a quick guide in determining 
insurance classifications. Just fill out the coupon 
and send it to us and we'll mail them both promptly. 


Mosler Safe c. 


Main Office and Showroom: 320 Fifth Ave., New York 1, N.Y. 
Offices throughout the country 
Factories: Hamilton, Ohio 


LARGEST BUILDERS OF SAFES AND VAULTS IN THE WORLD 


Tue Mosier Sark Co., Derr. BN 
320 Fifth Ave., New York 1, N. Y. 


The becklet What You Should Know About Safes.” 


The booklet The Meaning of the Labels 


Name 
Firm 


Address 


PRODUCTS 
LITERATURE 


Hi—Useful Ideas 


This is @ new condensed catalog of the 
Filing Equipment Bureau, inc. It reviews the 
record-keeping systems and filing system of 
the company plus their line of business 
equipment such as filing cabinets, posture 
chairs, rotary files and a variety of types of 
index cards, guides, folders and machine 
posting forms. 


H2—Every Man a Santa Claus 


A sales incentive campaign and prize 
catalog with a Christmas slant featured by 
Belnap and Thompson, Inc. The catalog fea- 
tures a new line of merchandise prizes which 
are said to conform closely to established 
retail buying preferences. 


H3—How Insurance Records Are 
Prepored Faster and Easier 


This booklet describes Remington Rand's 
modern mechanized methods of computing 
information for life, fire and casualty agency 
and home office records. It shows in illus- 
trated problem-answer style, how to simplify 
calculation of insurance endorsements, 
eliminate manual preparation of short rate 
and pro rata cancellations, prepare policy 
loans with one continuous computing opere- 
tion and make a payroll audit for compen- 
sation insurance a one-machine record prep- 
aration procedure. 


H4—1.B.M. Accounting Machine 


This pamphlet describes the accounting 
machine manufactured by the International 
Business Machines Corporation and tells how 
it is constructed to produce almost any 
conceivable record needed for any major 
phase of accounting. The machine takes the 
facts recorded in |.B.M. Cards and prints 
them as management reports, statistical rec- 
ords, invoices, checks or other types of 
documents. 


H5—Accounting for Fire and 
Casualty Insurance Agencies 


This pamphlet describes the operation and 
advantages of the International Business Ma- 
chines Corporation's Service Bureau. The 
bureau provides a quick, accurate and ef- 
fective method of meeting the accounting 
and statistical requirements of an agency. 
In the pamphlet, the card and report forms 
used are illustrated and the reports which 
can be prepared are listed. 
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75 Fulton St.. New York 7, N. Y. 


The above material is available without 
charge or obligation. Simply check pub- 
lication(s) desired. 
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FOR BETTER RECORD KEEPING 


THERE’S NOTHING LIKE 


Microfilming is today’s quick photographic process for 


copying records 


It saves space, by reducing bulky files to compact rolls of 


microfilm saves 9919°% of space. 


It saves time, by copying documents at speeds unapproached 


by any other method 


It saves money, by materially lessening filing equipment, 


storage and working space requirements. 


It assures accuracy, by copying original documents com- 


pletely and with photographic exactness 


it assures protection, by safeguarding records against 
misfiling, alteration or theft 


it simplifies reference, by facilitating the location of docu- 
ment data. 


FOR THE BEST IN MICROFILMING 


THERE’S NOTHING LIKE 


Burroughs offers you the finest in microfilming equipment 
precision-built by Bell & Howell, an acknowledged leader 
in the manufacture of fine photographic equipment 


Burroughs microfilming brings you high recording speeds 


—up to 400 check-size documents a minute! 


Burroughs microfilming brings you the film-savine economy 
of the greatest reduction ratio obtainable with high-speed 


microfilming 


Burroughs gives you the economic advantage of outright 
ownership, 


And only Burroughs brings you the benefits of 60 years’ 
experienc ¢ in mechanizing office methods to insure a micro- 
filming installation that is right for your operations 


Burroughs maintains 22 conveniently located laboratories 


for speedy processing. The Burroughs nationwide service 


High speed recorder hand or auto- 
matic feed. Choice of 3 reduction 
ratios plus the economy of 8mm 
photography on I6mm. film 


organization insures lasting satisfaction through efficient 


maintenance of equipment 


For complete information on the advantages of Burroughs 


microfilming call your nearest Burroughs office, or write 
ICROF 
lad Burroughs Adding Machine Company, Detroit 32, Michigan. 


Bell c Howell WHEREVER THERE'S BUSINESS THERE'S 
MANUFACTURER 
Burroughs 


| 
LL 
| 
# 
; 
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I COMPLETELY destroy confidential 

papers after they have outlived their 
usefulness, the Masserator grinds them 
to shreds as fine as hair. Easy to operate, 
noiseless and so constructed that it does 
not accumulate dirt or dust, the machine 


destroys papers and letters faster than fire. 


Uneonditionally guaranteed for three 
years by Western Keserve Leboratories, it 
D.C., stands M 
14 inches wide and has a 


operates on Af or 


inches high by 


depth of il inches. 
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Record Shredder 
Mart-Sensing Pen 
Flip-File 
Boot Storage Unit 
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MARK-SENSING PEN 


NTERNATIONAL Business Machines 
Corporation has developed a mark-sens- 
ing pen for use with its punch card equip- 
ment. The pen writes with the newly- 
developed Electrographic ink, an ink con- 
taining microscopic particles of graphite, 
to make marks which an IBM machine 
will translate into punched holes. One 
simple line, regardless of the pressure ap- 
plied, provides for positive machine re- 
action. Thus a card held in the hand is 
marked as effectively as one placed on 
a hard surface. Increased speed in mark- 
ing cards is claimed through use of the 
pen while a few strokes of an eraser will 
correct any error which may be made. 


file. Made of genuine 


one-quarter inch apart. 


open the fact or photo you seek. A 


product of Joshua Meier Company, Inc., 


it comes in cleven popular sizes. 


HIS leather file folder with transparent 

cellulose acetate envelopes is designed 
for salesmen and executives as a portable 
saddle-stitched 
pid grain in tan and black it holds one or 
two trays of 25 envelopes hinged about 
You merely run 
your finger down the envelopes and flip 


BOOK STORAGE UNIT 


LOTTED shelf adjustment— the same 

kind that has been used by large 1i- 
braries for years—is an outstanding fea- 
ture of this adjust-a-shelf book unit de- 
signed by The General Fireproofing Com- 
pany. The shelves can be placed in any 
position by simply withdrawing and in- 
serting them in the desired slots. The 
unit is 42 inches high and comes equipped 
with closed backs. Two end panels are 
required for each single unit or for each 
continuous run of two or more units bolted 
together. 


q 


AIS foot-operated addresser uses the 

spirit process method of addressing 
without stencils or plates. Addresses are 
printed from carbon impressions typed 
on a long strip of paper tape. Lists may 
be prepared on any typewriter and can 
be re-used up to one hundred times. The 
manufacturer, the Master Addresser 
Company, states that an average of 2,000 
or more addresses per hour can be 
printed without undue fatigue. 
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EVALUATING INSURANCE JOBS 
Utilization of fob Evaluation 


HE problem of paying wages 

and fair 

equitable basis has plagued 
mankind since the first master-serv- 
ant relationship established. 
However, today organizations in 
many fields of activity are utilizing 
job evaluation techniques to help 
solve some of the difficulties of this 
vital and important managerial re- 
sponsibility. 

A recent survey of life and prop 
erty insurance companies indicates 
that, in the insurance field, many 
firms likewise have taken definite 
steps to find a more satisfactory way 
of administering this integral part 
of the personnel program. ‘They, 
too, have installed job evaluation 
plans or are planning to install them 
for the purpose of attempting a 
more equitable distribution of their 
payrolls. 


salaries on a and 


Results of Survey 


Table 1 shows the current status 
of job evaluation in the sixty-six 
companies replying to the survey 
on which this series of articles has 
been based. 

The responses have been classified 
into six groups: (1) formal plans 
in effect, (2) installing a formal 
plan at the present time, (3) in- 
formal plans in effect, (4) definitely 
planning to install plans in the near 
future, (5) considering installing a 
formal plan, and (6) no job evalu- 
ation program or plan to install. 

Of the sixty-six companies re- 
porting, twenty-seven, or 40.9 per 


For September, 1950 


ELIZABETH LANHAM, Ph.D., 
Asst. Professor of Management, 
College of Business Administration, 
The University of Texas 


cent, stated that formal plans were 
now in operation. Eleven organiza- 
tions, or 16.6 per indicated 
they were installing a formal plan 
at the present time. The informal 
plans in effect numbered four, or 
6.1 per cent; two firms, or 3.1 per 
cent, definitely plan to install in the 


cent, 


EDITOR'S NOTE 


Previous articles in this series have dealt 
with the selection of a job evaluation system 
in an insurance office, the installation of the 
program and its administration. This, the 
wind-up of the series, tabulates the extent 
to which such programs are used in the in- 
surance industry. The sixty-six companies 
surveyed were divided approximately equally 
between life and fire and casualty companies. 


near future. Presently considering 
installing a formal plan were three 
companies, or 4.5 per cent; and 
organizations having no job evalu 
ation program or plan to install one 
numbered eighteen, or 28.8 per cent 

Thus, forty-seven, or 71.2 per 
cent, of the sixty-six respondents 
either have job evaluation in some 
form or are considering it as a possi 
bility for their organizations. Com 
paring them with the nineteen firms, 
or 28.8 per cent, reporting no inter- 
est in job evaluation, warrants the 
conclusion that the majority of in 
surance companies represented in 
this study have adopted already or 
are planning to adopt an organized 
program for determining the relative 
worth of jobs. 


Comparison of Companies 


The status of job evaluation in life 
insurance companies compared with 
fire and casualty insurance companies 
is shown in Table 2. 

A summary of the data reveals 
that thirty-one, or 91.2 per cent, 
of the life companies compared with 
sixteen, or 50 per cent, of the fire and 
casualty companies either have job 
evaluation in some form or are con 
sidering it as a possibility in their 
organization. The evidence indi 
cates that the life insurance com 
panies reporting in this survey have 
planning to make more 
management technique 
and casualty companies 


made or are 
this 
than the fire 
at the present time 


use of 
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The oldest and most respected name in fine 

bond paper Made in white and seven 
Write for sample book, 

BYRON WESTON CO DALTON, MASS. 


Evaluating Jobs. Continued 


OM the twenty-seven formal pro 
grams of job evaluation currently in 
operation, the majority, thirteen or 
$8.2 per cent, were installed between 
1945 and 1949, as shown tn Table 
3 The period from 1935 to 1939 


covers the second greatest number 
of installations, as four, or 14.8 per 
cent, of the programs were installed 
during this time. Three companies, 
or 11.1 per cent, reported that their 
programs were put into operation 
in the period from 1920 to 1924. 
The same number of companies in 
stalled plans from 1940 to 1944. One 
plan, or 3.7 per cent, was developed 
in each of the remaining periods 
shown in the table 


After World War | 


\n examination of the above data 
indicates that the period immedi- 
itely following World War I wit- 
nessed the first beginning of the de- 
velopment of job evaluation pro 
yrams in the insurance field as 
represented by these companies 
Relatively little development 
curred during the next ten years, 
but during the period in which legis 


FABLE 1 


STATUS OF JOB EVALUATION IN REPORTING COMPANIES 


Status of 


lob Evaluation 


No. of 


ompames 


Per Cent of 
Compames 


Formal Plan in Ettect 27 10.9 
Installing a Formal Plan at resent Lime 1! 16.6 
Informal Plan in 4 6.1 
Detinitely Planning to Install in Near Future 2 3.1 
l’resently Considering Installing a Formal 

3 4.5 
No Job Evaluation or Plan to Install 19 28.8 

Lota th 1000 
rABLE 2 
PATUS OF JOB EVALUATION IN COMPANIES 
CLASSIFIED BY TYPE 
Fire and Casualty 
Life Ins, Companies Ins. Cos 

Status of Job | it Number Per Cent Number Per Cent 
Formal Plan 1 the 20 58.8 7 21.9 
Trstalling kor il at the 

Present Tine 5 148 6 
Informal Plan in Effect l 3 3 93 
Detuntely Plat t | tall 1 

Near 2 38 
Presently Cc le 

Formal Plat 0 0) 
No Job Evaluation or 

Install 3 &8 16 50.0 


100.0 100.0 


lation favorable to labor was passed, 
development again was accelerated. 
This trend continued during the war 
years and was followed by a large 
increase during the period beginning 
with the end of World War II. 


Labor's Position 


In each of the three instances 
cited above, labor has been in a more 
favorable position for making certain 
demands upon management. In the 
period immediately following World 
War | and during World War II 
and thereafter, the labor market was 
undersupplied. During the last half 
of the thirties, Congress passed legis 
lation which in many Instances was 
the most favorable to labor in its 
history, namely, the National Labor 
Relations Act and the Fair Labor 
Standards Act. 

Since nineteen, or 70.4 per cent, 
of the formal job evaluation pro- 
grams included in this survey were 
put into effect in these three periods, 
in addition to the plans of eleven 
companies to install programs, it 
can be concluded that an expansion 
of a more systematic technique for 
determining relative job worth ap- 
pears to occur during periods when 
labor is able to exert a relatively 
strong influence on management's 
decision 


Why Installed 


To achieve equity in salary ad 
ministration was the reason for in 
stalling the program cited with the 
greatest frequency and found in 
twenty-one, or 35.7 per cent, of the 
responses. The next three answers 

to improve salary administration, 
to standardize salary administration, 
were In 
dicated in four, or 6.9 per cent, of 
the cases. Three or 5.2 per cent, of 


and to control salary costs 


the total reasons given were to es- 
tablish a line of promotion, as well 
as to carry out the recommendations 
of a management consultant. Each 
of the responses, to establish a fac- 
tual basis for salary administration 
and to maintain salaries on a com 
petitive basis with other companies, 
was cited in two, or 3.4 per cent, 
The remaining rea- 
sons were given in only one, or 1.6 
per cent, of the responses 


of the replies 
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Dictation is EASIER 
Here’s 


Immediate Help to 
SMALL BUSINESS!... 


the AUDOUGRAPH 


Electronic Soundwriter! 


This dictation method of BIG business, 


with AUDOGRAPH applied to SMALL business needs . . . gets 


things done at once! 


@ If vou run a one-man business or one with part- 
time office help, you'll want Atpocrapn dictation for 
streamlining vour business day. 

For with AupocrapH, action is instantaneous! No 
preparatory abracadabra ... no adjustments to make, 
nothing to get out of order. You simply pick up the 
microphone and speak what's on your mind, 

The time saved with Avbocrapn frees you for the 
essentials of planning, selling, administration! The 
money ut saves virtually pays for the AUDOGRAPH in a 
short while. 

Aupocrapn will operate anywhere, anytime... at 
home or in your automobile. It will record tele shone 
conversations, sales interviews, conferences a even 
your inventory. 

Business success attends the man who can help him- 
self—and Avupocrarn will help you do just that! Get 
the full facts on Aupocrapu today! You will not be 
high-pressured or in any way obligated. For a thorough 
“look-see” into better ways to get things done, just 
mail the coupon, 

Made by The Gray Manufacturing Company—estab- 
lished 1891—originators of the Telephone Pay Station. 


f O6R sz. 


THE GRAY MANUFACTURING COMPANY, HARTFORD 1, CONNECTICUT 


AUDOGRAPH sales and service in 180 principal cities 
of the U.S. See your Classified Telephone Directory 
under “Dictating Machines Canada: Northern 


Send me Booklet W.9—"Now We Really Get Things Done! 


Electric Company, Lid., sole authorized agents for 
the Dominion. Overseas: Westrex Corporation 
(export affiliate of Western Electric Company) in 
35 foreygn countries. 
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| Job Evaluation—from page 56 control has thus been relatively re- 
cent in the insurance field. 
From these data, shown in Table The major objective in installing 
4, it is evident that over one-third the program in the majority of the 
of the companies hoped to achieve organizations was to achieve equity 
greater equity in their salary ad- in salary administration. Other im- 
ministration as a result of installing portant objectives cited were: (1) 
their systematic plans ot determining to improve salary administration, 
relative job worth. Although other (2) to standardize salary administra- 
purposes were indicated, none has tion, and (3) to control salary costs. 
as great importance as that of equity. 


TABLE 3 


Summary 
last longer rIME OF INSTALLATION OF 
It is evident from the above data. THE PROGRAMS OF JOB 
and give better that insurance organizations are EVALUATION 


nore tor 
dollars 


p.A’s always gett utilizing job evaluation to an in 


creasing extent in an etlort to pay Time of No. of Per Cent of 


they buy employees on a more fair Installation Companies Companies 
plies. These dog 2 de- equitable basis. At the present time, 1915-1919 1] 37 
day after however, life insurance companies 1920-1924 3 11.1 
anges day. That ss have shown greater interest in this 1925-1929 1 37 
why le technique than have automobile in 1930-1934 
for the past OY wees the surance companies 1935-1939 4 14.8 
consistently A : Although one of the companies 1940-1944 3 11.1 
Webuer bean had installed its program before 1945-1949 13 48.2 
1920, the majority of the pl ins have No Answer ] ae 


been adk pted since 1945. The great — 


EXTRA WEAR est development of this managerial Total 27 100.0 
MEANS EXTRA VALUE 
IN EVERY WEBSTER PRODUCT TABLE 4 


REASONS FOR INSTALLING PROGRAMS OF 


| e No. of Per Cent of 
| 2. Webst M Cart Reasons Companies Companies 
Pape x v ered Equity in Salary Administration 21 35.7 
Standardization of Salary Administration 69 
Control Salary Costs Leyes 4 6.9 
3. Establish Lines of Promotion 3 5.2 
Recommendation of Management Consultant 3 5.2 
' Factual Basis for Salary Administration 2 3.4 
4 M Maintain Salaries on a Competitive Basis with 
Ma with specia Vermit Operation and Adjustment Under 
Varying Economic Conditions 1.6 
Basis for Negotiation with Unitor l 1.6 
etter Selection and Placement 1.6 
Improve Job Classification 16 
“ Reduce Turnover 1.6 
Clarify Functions, Authority, and Kesponst 
i bilitv. . 1.6 
: Establish Pattern for Jobs of a Similar Nature 
e e fication and Salary Range 1 1.6 
COMPANY (nther ( ompanies Installing l 1.6 
Webster's warehouses in hey cities No Reason Given s 13.6 
from coast te coast 
Works, Bowel, lotal 100.0 
Chicago, San Francisco, Cambridge 
* Some Companies Gave More Than One Reason 
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W. F. COOPER, 


Systems Engineer 


HEY’RE mighty proud of their record system 
in the Webb-Broda Agency of Canton, Ohio 
And well they may be. When it comes to speed, 


accuracy, and general over-all this 


the 


ethicrency, agency 


has reason to be proud of the system have ce 


veloped 
It has combined all three records 
requires 


all three, and has a 


important agency 


only one posting of 


“tickler 


signal which practically shrieks when a policy requires 


into one record, which 


one reference for visible 
billing or renewal 

Mrs Barrett, secretary 
keeper, who was instrumental in developing the 
tem, and her k too 
so easy to operate and manipulate while comfortably 


1k 


Raymond and head 


fellow workers like it because its 
seated 

The agency services a good many thousand accounts 
and must know quickly; when a policy requires billing, 
the answer to any the 
policyholder is likely to ask concerning his policies and 
the record of each account receivable 

Here's how the svstem that gives all these answers 


combines all the im 


one ot dozens of questions a 


works. The three-in-one record 


Any record anywhere in the binders can be posted swiftly from 
a comfortable, seated position. A binder removed from the rack 
for use elsewhere does not impair the operation of those remaining. 
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A “bank” of records showing the three sections 
of the form: Policy line record, accounts receivable 
record and billing and expiration record, in the 
visible margin. Alphabetical name index on the 
visible margin promotes fast finding 


portant policyholders rds into one, with a policy 


record section, a billing record section, and an ac 


counts receivable section 

Che policy record section ot the form is a one-line 
held by the Its columns 
policy No., amount, term, expiration 
In this section, new policies are 


record of each policy customer 
show 
date 
entered 

Che billing and expiration section of the record ap 


con pany, 
and coverage 
one on a line—-and expired policies lined out 
pears on the visible margin, and is a signalling system 
for locating accounts requiring attention by the billing 
clerk. This section shows the twelve months of the year, 
and the record is checked in the months requiring billing 
or with policies expiring. The biller the visible 
margins in the month she is billing and the signals 
indicate accounts with policies requiring action. The 
biller then refers to the policy record section of the 
form to determine the nature and location of the policy 
to be billed. These policies are then “pulled” from the 
into 


scans 


daily report files and billed—-or, if expiring, put 
salesmen’s portfolios for action or renewal 
Use of this billing “tickler” the 
file daily reports in letter files, guided by names of in 
serially or alphabetically behind each 


allows agency to 
suring companies 
company’s guide—thus gaining better control over them 
and eliminating the intermingling that results from 
filing by expiration dates 

After billing, the daily reports go back into the file, 
the original invoice goes to the customer, and the duph 
cate to the posting clerk for posting to the accounts re 
When the premium is 
paid, entry will be made in the accounts receivable 
invoice 


ceivable section of the record 


duplhic ate 
Duplicate in 


section from the cash book and the 
marked paid and filed in the dead file 
voices remaining at end of month indicate unpaid ac 
counts 

(Continued on the next page) 
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Portrait of 
insurance typing efficiency 


@ Insurance firms throughout the country are discovering 
new office economies through use of the Remington Electri- 
conomy Typewriter —the new electric typewriter that per- 
forms all typing requirements with greater case—greater 
speed Read what two satisfied custom- 
ers Say 

this Electric Typewriter, combining as it does ease 
of operation, clarity of typewritten material, and excellent 
performance on multiple copy work, has increased the vol- 
ume of work done by this department daily.” 

since the purchase of this new typewriter, we have 
had no occasion to type a form twice in order to secure 
sufficient legible copies as we are now able to make as many 


greater accuracy 


as ten copies at the same typing.” 

No doubt about it-—the new Remington Electri-conomy 
Typewriter turns out more work, better work and in less 
time, with less effort 


Send for FREE Booklet Today! 


Here you'll see actual statements 
by insurance executives about the 
Startling office savings achieved 
with the Remington Rand Elec- 
read 
in condensed form, of 


tri-conomy Typewriter 
the story 
the revolution in office typing 
that’s sweeping the country 


hi 1. 


Remington Rand, Business M sand $ Division, 


Room 2272, 315 Fourth Avenue, New York 10 
Please send me free copy of RE 8357 “The Electri-conomy 
Typewriter Slashes Costs For Insurance Companies.” 


Nome Tithe 
Compeny 


City Stete 


Rem ington Rand Ine 
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EFFICIENCY PLUS—Continued 


The accounts receivable section of the record serves 
as the customer's ledger. When an account is billed 
a debit is posted from the duplicate invoice; when a 
premium is paid, a credit entry is posted from the cash 
book. Since the visible binders in which these records 
are housed are portable, these vital receivable records 
are given fire protection in a safe at night 

All the records are housed in Diebold Flex-Site visible 
binders in a multiple rack which allows any record in 
any binder to be worked on. Telephone inquiries are 
quickly answered right from the records in the rack, 
in a matter of seconds 
ble. It 1s only necessary to open the binder to the proper 
alphabetically-arranged bank of records and scan the 
of the visible margins for the 
record desired \ flip of the records exposes all the 


One-handed reference is possi- 


names customers in 


pertinent data concerning the customer 


No Call-backs 


This ts one of the big advantages in the system, Mrs 
Barrett says ; “Customers’ questions are answered while 
they're on the phone, without the necessity of bother 
some ‘call-backs’ which, to the customer, appear as a 
sign of operating mefficiency. As a matter of fact, the 
system proved its worth on this score when a recent 
windstorm swept the Canton area, bringing a deluge of 
calls from policyholders. Each required immediate and 
swift reference to the records to determine the extent of 
coverage. They were swiftly dispatched, due to the 
rapid-finding features of this system.” 

Mrs. Barrett also points out that posting to the records 
is greatly speeded and simplified since all the customers’ 
records are on the one form. It requires but one finding 
to post to all three records, eliminating the time that 
would be required to post to three separate records. 

| She cites also the filing of daily reports by companies, 
| instead of expiration date, as a definite advantage 

“Control should be the objective of any record sys- 

tem,” Mrs. Barrett feels, “and our equipment gives us 
| fingertip control. All the agency records are within the 
working radius of an operator who is comfortably seated 
in a posture chair. Wide, clear, visible margins help 
| locate any one of the important policyholder records. 
No confusion; no fumbling; no scrambled or misplaced 


records. Record-keeping is easy at Webb-Broda.” 


Easily Portable 


In addition to control, the equipment allows portabil- 
itv-—binders may he carried to executives’ desks, or 
distributed among several workers during peak-load 
periods ; protectibility—since binders are easily stored 
in the safe at night to protect them from fire; and ease 
of expansion—as records are easily added or removed 
anywhere in the setup without removing the binder 
from the rack 

This is the record system of which they're so proud 
in the Webb-Broda and Company, Inc. And judging 
from appearances, we would say they are justly proud 
It's a system that rates an A-plus in agency record- 
| handling 
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TALK ISN'T CHEAP! 


HE Western Union Telegraph Company in a re-| 
cent mailing points out that “Communication ts an 
essential business tool. Fast, accurate, dependable, effi- | 
cient communication is the economic life-blood of mod- | 
ern business. Properly used, the various types of com- 
munication available to the business man today can 
represent a wise investment in the highly competitive 
job of selling efficiently more goods and services to more 
people. Improperly used, communications can represent 
a needless waste and extravagance.” 
The letter states that, “Under the following circum 
stances long distance telephone talk isn’t cheap when 
1. Your customer or prospect is absent 
He may be busy and is annoyed at the interruption 
He has to look up data or confer with others. 
The conversation is prolonged with extraneous 
matters. 
His answer may be negative because he had no 
time for proper reflection and acted on impulse to 
your disadvantage. 
You are giving one-way information—a telegram 
would get the information complete and accurate 
at less expense 
On the other hand the company reasonably enough 
asks us to consider the numerous advantages of tele 
grams for the job of reaching customers and prospects : 
Speedy—fast telegrams take less than 30 minutes. | 
Command attention. They are read upon receipt 
Get results. They are considerate—yet urgent 
Provide a valuable written record. 


Save time, effort, money—eliminate waste. 


Use of Telegrams 


The company suggests it is worthwhile to send tele- 
grams: 
a) To your delinquent acer aus 
b) To your inactive acco’ ts 
c) To your customers and prospects in uncovered 
sales territories 
d) To congratulate, stimulate, inspire your salesmen. 


PENSION PROGRAM 


| % HREE-WAY™” arrangement has been entered 
into by the CIO-Steelworkers, General Fireproof- | 
ing Co, and the Prudential Insurance Co. of America 
outlining a pension program for some 3,800 employees. | 

The pension provisions are the outcome of recent 
negotiations between the union and General Fireproof- 
ing, with Prudential guaranteeing life-time payments to 
retiring employees. The contract runs for five years. 
It provides for retirement at 65 of both salaried and | 
union employees with 15 or more years of service. | 
Pensions, including any Social Security benefit to which | 
the retiring employee is entitled, will range from $60 a | 
month upward. For those who have had 25 years of | 
service, a minimum of $100 a month is assured. 

As each employee comes up for retirement, General 
Fireproofing will pay a single premium to Prudential 
to buy an annuity for the employee. 


Sestss § 
Portrait of office economy 


Remington Rand office supplies are important neces- 
sities to any insurance office. The savings they make 
possible add up to a sizable slash in your annual op- 
erating costs. 

Take typing aids and supplies—here are some 
money-savers with a payoff in real economy: 

Line-a-time Copy Holder. Tests show far less op- 
erator fatigue, materially increased typing production 
with this natural-line-of-vision typists’ aid. 

Nylex— All Nylon Typewriter Ribbon. Breaking all 
records for longer wear ... amazing new ribbon econ- 
omy with executive calibre impressions 

Job-Fitted Carbon Papers. For every insurance use 
—cleaner letters and forms, clearer multiple copies — 
with exclusive Magic Spot sheet selector 

These and other Remington 
Rand office supply products 
are the result of careful analy- 
sis of insurance office needs. 

Inquire now for details — 
your savings will begin that 
much sooner! 


1 Business Machines and Supplies Division, Room 2472, 
| 315 Fourth Avenue, New York 10, New York 

| Please send me descriptive literature on the following: 
0) Line-a-time [ Nylex Typewriter Ribbon 

Carbon Papers Rem-Masters(Hectograph Supplies) 
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Nal 


No. 1 in Features! 


More exclusive, work-say ing, time-saving 
features than any other typewriter! 


No. | in Speed! 
Whe world’s fastest standard typewriter! 
No. | in Writing Ease! 


The casiest-writing standard typewriter 


@ver built! 


No. | in Preference! 


ferred by typists to Lover any 
@ber make of standard typewriter! 


No. | in Durability! 


Rovals stay on the job longer with less 


thre out for repairs! 


Look at these 4 great Royal advantages! 


Exclusive “Magic™ Margin, Cradle your finger tips on the Quick cylinder change! Jus: You slip the ribbon loop on 
lets vou postion the carnage, flek Finger-Plow evs. Notice the press and bft out with thamb and without even removing the empty 
the lever, and your margin set greater clearance between rows forehnger of hand. It's a cinch spool from the hub. Koval exclusive! 


The above features anid many others wre goed reasons A 
whey vow should call local Roval representative and 


STANDARD and ELECTRIC 


Made by the World's Largest Manufacturer of Typewriters 


“Magic™ is @ registered trade-mark of Royal Typewriter Company, Inc. 


Phere tw neo charge of obligation, of course 
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NE. of the most thought-pro- 

voking questions that we 

have received as the result 
of this column deals with the sub- 
ject of estimating or gauging office 
efficiency and the work distribution 
load. We also add that it 1s one 
of the most difficult to answer be- 
cause we must necessarily develop 
a technical approach to office pro- 
duction measurement. Loose meth- 
ods will not suffice when we gauge 
efficiency for the simple reason that 
any time we measure office efficiency 
we do so because we want to correct 
and improve it—correction meas- 
ures built on false premises will get 
tis in trouble every time. If you 
are ready, grab hold of your chairs, 
adjust your bifocals and let’s be off 
to dabble in the scientific 


We Do Not Know 


We have read and heard some 


rather wild statements about office 
efficiency ranging from 25% to 85% 
of potential productivity. First, we 
do not know what the efficiency 
factor is in our offices. I personally 
suspect that it is about 60 to 65% 
of potential. When many persons 
make a comparable statement they 
leave the inference that the fault 
lies with the employees. They infer 
that the employees are indolent and 
careless in their work habits. When 
I make that statement I place the 
fault (if there be a fault) on man- 
agement. Employees generally re- 
flect the attitude of management. If 
management accepts the productive 
level existing within a company and 
condones tardiness, mediocrity, ab- 
senteeism, poor quality of work, and 
a lackadaisical attitude, there is little 
incentive for the employees to im- 
prove. When we employ a person, 
we are presumably buying so many 
potential productive hours. What 
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is done with those hours rests pretty 
much in the managements’ and sup- 
ervisors’ hands 

You know as well as | that cost 
is a relative matter—cost varies with 
utility or productivity. If only 65% 
of the potential productive hours are 
utilized, then the cost per produc 
tive hour will be high. If 90% of 
the potential productive hours are 
utilized, then the productive hour 
cost is much lower. Cost and effici- 
ency fall in the same 
government spending, politics, and 
the weather—we talk about them, 
crab about them, but few of us do 
anything constructive about them 

Managements’ attitude 
costs and efficiency will set the stage 
for correction. To some a realization 


category as 


toward 


EDITOR'S NOTE 


This is one of a series of monthly com- 
ments concerning office problems. The items 
covered in this column have been selected 
because of their interest to our readers. If 
you have @ question or a comment concern- 
ing office problems, Mr. Fergason will be 
gled to hear from you. Your name and your 
company will not be divulged if your letter 
is commented upon in this column. The 


opinions expressed are those of Mr. Ferga- 
son and not necessarily those of the editorial 
staff. 


GUY FERGASON 


ot cost meatis 


reduction im dollar cost applied to 


a straight percentile 


the most vulnerable factor of cost 
salaries. To others a cost conscious 
ness means first, the analysis of the 
cost factors, second, an analysis ot 
the work performed, and third, an 
analy sis of the qualifications of the 
incumbent. From these analyses it 
1s possible to approach cost trom thx 
“cause” standpoint rather than fron 
the “effect” standpoint 

If the employees are using many 
hours in the work by 
methods that are antiquated, by wast 


processing 


ing time in unnecessary copying and 
posting, and by writing unnecessary 
letters, the cost per unit of work will 
task 

produce no value in terms of finished 
work Sup 
pose a clerk who has need of fre 


be high because some of the 


his is not a platitude 


quent reference to a file in processing 
his work has to walk from his des} 
to the file twenty 
suppose the hile is thirty feet away 
How much productive time will he 
This clerk will move 600 feet 
working 


times a day and 


use 


each day Movement in 
an office is seldom in a direct line 


The path of movement is a devious 


one—by the water fountain, past 
desks where a moment of two of 
conversation takes place. The in 


vited loss of efficiency in this case 
will vary from 25°% to 
result of time 
and interruption. If 
moved so that it 
incorporated as part of his desk 
time would be 
would increase 
would decrease 


35% asa 
spent in movement 
the file 


next to ofr 


wer 


was 


saved, 


and 


production 


cost per unit 


A Dollar and Cents Matter 


Let us take this clerk who walks 
600 feet per day to and from the 
files and convert him to dollars and 
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No SY with 
ventilated seat thet breothes 


KOOLCUSHION seat, the 


STABILITY 


Long-lasting BANK OF ENGLAND Chairs, that is... 


as made by 


Inexpensive 
chairs of individ- 
uality grace 

and surprising comfort. 
Used in countless office and re- 
ception rooms from coast to 
coast... many in service for 
generations! Write for name 
of dealer nearest you. 


THE SIKES COMPANY, INC.. 80 Churchill St.. Buffalo 7, N. Y. 


trom 


iS 


a new line of housing for 


hed tabulating cards, ranging... 


rtat e Ra 
ty-—163,000 card 


to 


MPORATEL 


57 Fulton Street 


—LIPMAN'S 


Office equipment and supply dealers to the insurance field 
for over thirty years. 


Beekman 3-4620 


New York 7, N. Y. 


Around the Office—Continued 


requirements) to volume must 
eventually be corrected. The group 
efficiency index is one answer. It 
can be applied to correspondence, 
vouchers, cards punched, cus 
tomers’ orders, purchase orders, 
requisitions and any routine suffi 
ciently broad in application so as 
to affect a large portion of the 
clerical force. 


Nth Step Check the workload dis- 
tribution among the clerical per- 
sonnel. See that the load is evenly 
distributed. Nothing is more dis- 
turbing to the personnel than to 
have some of the employees over- 
worked while others are loafing 
and shirking responsibilities. Em 
ployees lay great stress on un 
fairness. Management should be 
aware of these situations. The 
workload distribution can be 
measured by first performing a 
job analysis and then second de 
termining the amount of 
spent on each type of work 


time 


%th Step—Check the possibility of 
simplitying the work. Work 
simplification means the elimina- 
tion of unnecessary steps, reduc 
tion of time-wasting delays and 
interruptions and the reduction in 
movement of the personnel. To 


again quote Harry Wylie, “The 
work should flow and not the 
employees.” As | have written 


on other occasions in this column, 
work simplification is a continuing 
process whereby the easiest possi 
ble way is developed for doing the 
work 


and all steps, reports and 


forms are objectively appraised 


A Better Way 


rhere you have the steps by which 
othee efficiency can be raised. There 
may be a tenth step—this one deals 
with the attitude that overcomes the 
inertia to change and finally brings 
one to the point of realization that 
maybe there is a better way of doing 
things, notwithstanding the fact that 
the present system has proved suc 

years. We 
era—if the 
decrease its ex 

penditures, perhaps you'll have to 
compensate through yoyr own cost 
reduction. 


cessful for over twenty 
are living in a new 


government won't 


: 
° 
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= 
| 
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ak 
0) 
‘ 
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My good friend, Harry Wylie, 
spoke before the Office Management 
Association of Chicago and in his 
talk he outlined 10 steps in a “pro- 
gram for effective performance.” 
With his permission | have drawn 
upon his “outline” and have rear- 
ranged his suggestions in approach- 
ing this important problem of im- 
proving office efficiency. I will not 
dilate upon these steps as they seem 
to be self-explanatory. If you will 
check your procedures in light of 
these suggestions, I predict that you 
will improve your office efficiency. 
Here they are as I see them— 
Ten-Step Program 


ist Step—Check your employment 
and selection procedures so that 
the incumbent is qualified to meet 
the requirements of the job 
Mental, physical, emotional, edu- 
cational, vocational and personal 
qualifications should be consistent 
with those required to do the job 
efficiently and consistently. 

2nd Step—Check the adequacy and 
efficiency of the mechanical equip- 
ment. Has mechanization been 
fully developed? Has the me- 
chanical equipment been adapted 
to your system or has your sys- 
tem been adapted to the equip- 
ment ? 

3rd Step—Check the physical fac- 
tors concerning working condi- 
tions. Is noise reducing efficiency ? 
Do you have a ventilation prob- 
lem? Is color (walls, ceiling, 
drapes, desks, etc.) used effec- 
tively? Have you given thought 
to the use of music as a relief for 
fatigue? Are your facilities ade 


quate ? 
4th Step—Check your office arrange- 
ment. Are the files placed near- 


est those using them or are they 
placed against a wall in any avail- 
able location? Have you checked 
the flow of work on your major 
soutines so that the desks are ar 
ranged in the best order of work 
flow? Have you developed a 
standard space allocation per em 
ployee? Have private offices been 
reduced to a minimum and par 
titions used to the fullest advan 
tage? Are offices, having contact 
with the public, placed so that in 


staff 


terruptions to the clerical 
are reduced to a minimum ? 
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Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabulating statistical 
information. 
We can do your tabulating work in much less time then is required by o 
normally competent staff. 
In all cases— 
Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office . . . 
Where you can justify the full time rental of some machines, but not others 
(such as multipliers, interpreters, collators, reproducers, alphabetic) .. . 
Where you have peak loads requiring machine capacity beyond your normal 
requirements .. . 
. .. We Can Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 


Recording and Statistical Corporation 
Chicago @ Boston @ Detroit @ Toronto @ Montres! 
100 Sixth Avenue, New York 13, N. Y. 


6th Step 


7th Step 


5th Step—Check the “merit” of your 


employees from the standpoint of 
punctuality, attendance, and co 
operation (enthusiastic response 
to company policies and pro- 
grams). Are you properly re- 
warding merit or are you still 
following a policy of blanket ad- 
justments in the salaries of all 
clerical employees ? 

Check the ability of your 
supervisors in respect to handling 
human relations problems. Have 
they been trained in the gentle 
art of handling people? In my 
opinion, supervisory training is a 
must in today’s management pro 
gram. 

Check the possibility of 
using a group efficiency measure 
Measuring individual production 


requires considerable planning 


“Tl be @ little late getting home, Dear— 


I'm being held up at the office.” 


and work. Very few companies 
measure the productivity of each 
employee; hence, they have no 
criterion or standard for gauging 
efficiency. A very acceptable sub- 
stitute is a group efficiency meas- 
ure. This is obtained by measur- 
ing one or more of the major 
routines which will affect up to 
75% of the office activity and 
dividing the number of items pro- 
duced into either (1) the total 
payroll cost or (2) the total po 
tential man-hours—this gives an 
index of production 
either in terms of man-hour re- 
quire ments or in terms of cost 


efficte ncy 


Department A has 10 employ 
ees who have potential man-hours 
per month of 173 each or 1,730 
man-hours for the group. The 
total monthly payroll for the 10 
employees is $2,470. This depart- 
ment produced 500 units of work 

hence, the index would be— 

(1) 3.46 man-hours per unit 
(1,730 divided by 500) 

(2) $4.94 index cost ($2,470 
divided by 500) 

Kither of these indexes would be 
computed and compared monthly 
so that after a few months, trends 
could be observed. If volume fell 
faster than the reduction in pay- 
roll, or rose slower than the in 
crease in payroll, the index would 
rise. Continued increases in the 
relationship of cost (or man-hour 


(Continued on the next page) 
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| Holder of Records 
te time to come 


Years of handling and constant usage 
~Rising No. | Index takes them in 
stride without splitting or dog- 
earing. Easy to handle, taking an 
excellent impression, and your 


printer's first choice for records — 


Rising No. 1 Index 


100% rag 
5 weights 


i White and four colors 


2 sizes 


WHEN YOU WANT TO KNOW...GO TO AN EXPERT! 


Papers 


ASK YOUR PRINTER... HE KNOWS PAPER! 


Rising Paper Compeny. Housatonic Moss 


This new colorful con- 
densed catalog high- 
lights the specialties 
of Filing Equipment 
Bureau, Inc., largest 
manufacturer of Filing 
Supplies on the East- 


ern Seaboard. 


FILING SYSTEMS 
FILING CABINETS 
POSTURE CHAIRS 


MACHINE POSTING 
SUPPLIES 


CARDS GUIDES 
FOLDERS 
ROTARY FILES 


FILING EQUIPMENT BUREAU 


INCORPORATED 


TORK CHICAGO) NEWARK MARTFORD PROVIDENCE SPRINGFIELD woecestee 


Around the Office-—Continued 


cents. His normal working hours 
are 40 per week for 444 weeks per 
month for a total of 173 hours per 
month. His salary is $259 per 
month (approx. $1.50 per hour). He 
is allowed a 15 minute break in the 
morning and afternoon 
must spend so much time in mov 
ing to and from the file, he is only 
75% efficient compared to the con 
trollable potential. What does this 
cost? Oh! yes; his work schedule 
calls for an average of 22 working 
days per month. Thus 


Because he 


Rest peric nds, 
22 days 


L> hour per day for 
11 hours 
Loss of time of 25% (173 hrs 

43 hours 


Up Goes Cost 


The cost of the rest periods and 
the non-productive time is $81 per 
month (54 hours times $1.50 per 
hour). Of this cost, over 40 hours 
are controllable by proper arrange 
ment. We could go on “supposing” 
in this example. Suppose, because 
there is inadequate equipment, he 
wastes 10 hours per month wait 
ing for an available adding machine 
Cost goes up $15 for waiting time 
Suppose, because the organization is 
not properly set up so that too many 
persons are reporting to the boss 
he loses some more time in “wait 
ing” to get in the boss’ office—say 
about 5 hours a month (only a few 
minutes each day)—cost goes up 
another $7.50. Suppose there are 
inadequate rest room facilities and 
drinking fountains so he “waits” an 
other 6 hours a month 
the cost for another $9 
you won't let him use your office 
phones for personal affairs so he 
goes out to a pay phone 
cost by another $5 to $10. 


There goes 
Suppose 


up goes 


These are controllable cost in 
creases resulting from non-applica 
tion to the principal task. They are 
also hidden costs. They take place 
in small dribbles to which we become 
accustomed. Maybe we had better 
stop our example of these supposi 
tions before our clerk ends up owing 
Seriously, however, 
these are the practical situations that 
contribute to cost 


you money 
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EVE GIVEN cuR sTAR 
Na A SPEAKING PART 


The TYCOON 


A LEADING PART, too. It’s a small switch on Tycoon’s “Quick Review” microphone . . . a switch 


that takes its cue from your finger. Press in, you dictate. Press down, you set a 


miracle in motion! Tycoon talks back . .. yes, actually reviews... the last few words you dictated! 


The Lady TYCOON ... New “Television 
Indexing” banishes slips and strips 
forever — makes transcribing simple 
as looking into your compact 


JOUND/CRIBER 


Now, for the first time... and only with Tycoon... you can enjoy 
absolute and accurate control of your dictation. This unique 

“quick review” is only one of many exclusive Tycoon conveniences. . . 
features that save you and your secretary time, trouble, needless effort 
Bear in mind, too, that although the Tycoon model is the latest 


SoundScriber it does not obsolete previous 


SOUNDSCRIBER CORP, 
New Hoeven 4, Conn 


models... all SoundScriber Dictating 
Equipment may be used interchangeably cond me 


Like the full story? Write today' 
NAME 


* FIRST DISC DICTATING EQUIPMENT 20 Sales and Service Centers Coast to Coast 


| — 
FIRST ALL ELECTRONIC DICTATING SYSTEM 


| Slash agency 
-.-and cut your costs! y) 


Nine costly account records produced in 2 high-speed operations 


A single writing 4 Another writing 
gives you... 


gives you... 


record 


Location record e Statement 


@ Line 


Ledger 


Expiration notice Laie @ Account current 


@ Invoice 


@ Policy register 


: in nearest Remington Rand office; or write 
And the increased accu tothe Management Cor s Reterence 


Bach set of records in complete Library, Room Ave., 


New York ¥ 


vurth 


You get more... 


You save more... 


WITH 


FOREMOST 


tht Mtemuington. 


ACCOUNTING MACHINE 
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Just of 
this method in operation. Call your 


*. Current literature and prices on any of the following products and services may be hed without = 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 

1. Card File 

2. Fibre Board 

3. Insulated 

4. Metal 

5. Micro 

6. Portable 

7. Rotary 

8. Stencil 

133. Tabulating Card 
9. Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
. Payroll 
19. Tabulating 


MAILING 
0. Dating Stamps 

Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 

Sorters 

Time Stamp 
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No. No 
No No. 
Other 


Firm Name 


Position 
Firm Address 
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MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
36. Staplin 


37. Paper Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 

. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 

44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
Costumers 
54. Desks 
55. Fluorescent Lighting 
. Incandescent Lighting 
56. Matched Suites 
57. Safes 
89. Stands, Typewriter 
58. Stools 
59. Tables 
60. Wardrobes 


9. Card Index 
. Duplicator 
70. Envelopes 
121. Letterhead 
. Policy 

. Ledger 

. Thin (Copy) 


SERVICES 


. Record 
. Sales Incentives 
. Salvage Services 
. Truck Alarm Systems 


Accounting System 


Systems 
. Fire 


rctection 
Office Planning 
Photocopying 
ystem 


SUPPLIES, GENERAL 


68. 
69. 
. Erasers (Specialized) 


Business Forms 
Duplicating Supplies 


Floor Polish (Non-Slip) 

Loose Leaf Books & 
Systems 

Marking Devices 

Paper Perforators 

Pens 

Pencils 

Pencil Sharpeners 


. Staple Removers é 


SUPPLIES, TYPEWRITER 


. Cleaning Material 


Copyholders 


. Justifier 


Line Indicator 


. Pads 


Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. 
91. 
92. 
94. 
95. 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


131. 


. Advertisin 
. Birthday 
. Building Evaluation 


Accident Diagraming 
Advertising Blotters 

Specialties 
ards 


Display Material 
Fire Extinguishers 
First Aid Kits 
Greeting Cards 


. Leather Goods 


Policy Wallets 
Promotional Gifts 


. Recording Door Lock 
. Short Rate Calculators 
. Silencer for Dictating 


Machines 


. Visual Policy Jackets 


OFFICE EQUIPMENT DIRECTORY 
] 
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64 
115 
65 
66 
128 
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72 
73 
75 
76 
77 
78 
81 
83. 
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116 
103 
130 
117 
97 
98 
104 
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107 
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Medical Payments 


medical payments coverage t 
to the injured person im 
seat but available to me if | had been 
injured 

In the exclusion under discussion 
it says that the injury must result 
that 
non- 


trom one ot two contingencies 


is, from the operation of the 


owned automobile by the named in 


sured or spouse or from the occu- 
fancy of such automobile by the 
named insured or pouse 

(Operation | hbeheve, is clear 
If | am driving or directing the 


driting of your car, | am “operating” 


it. Hence injuries to any passenger 


resulting therefrom are covered 


‘Occupat 


Occupancy 


in itself is clear. I 


um sitting in your car and hence I 


am certainly “occupying” it. 


But do 


not forget the qualification, that 1s, 


that the 


uch occur 


should make 


resulting 


shout becau 


injuries must result from 

uncy. Two tilustrations 

this very clear. First, 

1 slam the door on your finger. The 
uries certainly came 


e of my presence, that 


agents.” 


In 1940, the company published 
a booklet commemorating its Sth 
birthday. Here ts an excerpt from 
that 20-year-old booklet: 


“We do not operate a counter office 
in our home city of Dallas for 
writing business of stockholders, 
friends, et cetera, but insist that 
everything shall come through our 
regularly appointed and licensed 


@ STILL HOLDING TO THE 
SAME PRINCIPLES! 


( INSURANCE COMPANY 
DALLAS* ATLANTIC INSURANCE COMPANY 


Amenecan Ageney System. 


for the American public 


BEI 


We salute vou 


| | E are, and have always been, a firm believer in the 


For 107 vears we have had full con- 


fidenee in our agents’ ability to handle a real insurance program 


THE HARFORD MUTUAL INSURANCE COMPANY 
AIR, MARYLAND 


is to say, “occupancy,” of the non- 


owned car and there is coverage 
under my drive-other-cars medical 


payments insurance. If I were not 


present | could not have slammed 


the door on your finger and, so far 
as I am concerned, you would not 


have sutfered such an accident 
ou slam the 


on the 


On the other hand 
door of your car finger of 
another guest. I-ven though I were 
the resulting in- 
about be 


sitting in the car 


juries did not com 


iuse 


if my presence in your car. | could 


have been miles away and the same 
accident would have occured. Hence 
no coverage is available under » 

drive-other-cars medical payments 


insurance. I trust this brief explana 
tion that, ac 
cording to numerous letters I re 


is not too clearly 


will clear up a point 
ceive from agents 


understood 


Excess Coverage 
Two further points should be 
borne in mind with respect to this 
drive-other-cars medical 
insurance. It is 


payments 
imsurance 
and cr lectible 


excess 


over any other valid 
medical payments insurance avail 
ible to the injured person. For ex- 


umple, in the previous illustrations 
your medical payments coverage, if 
you carried such coverage on your 
iutomobile, would be the primary in- 
under which the claims 
would be settled—up to the limit per 
person you purchased. 


surance 


The second point is that medical 
payments coverage does not apply 
unless the non-owned automobile is 
covered under the drive-other-cars 


igreement of the policy in 


insuring 
question. For example, the drive 
other-cars coverages does not extend 
to automobiles owned by other mem 
hers of the named insured’s house 


hold, 


regular use to the named 


to automobiles furnished for 
insured, 
to a non-owned truck used in the 
business of the named insured etc 
Therefore 
wutomobiles as I have just described 


if I were riding in such 


my medical payments coverage is 


me orto any 


ne 


bile medical payments insurance is 
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available. While it is true that the 
very large proportion of this insur- 
ince 1s written to cover private 
passenger automobiles | should not 
want to give the impression that it 
is not available for other types of 
automobiles. 


Automobile Fleets 
The coverage may be written for 
wutomobile fleets including trucks, 
ill types of public livery vehicles in 
cluding school buses, all types of 
trailers and, in addition, for insur- 
ance afforded under broad form 
drive-other-cars insurance, for either 
owners or non-owners of the vehicles 
in accordance with the rules for such 
coverage, the named operator policy, 
the more automobiles than operators 
policy, the garage payroll policy and 
the hired automobiles coverage 
written on an earnings or gross re- 
ceipts basis 
With respect to automobile medi- 
cal payments written in connection 
with an automobile fleet, such in- 
surance may be afforded the whole 
fleet or restricted to the private pas- 
senger automobiles. It is well to 
remember that if the whole fleet, 
both trucks and private passenger 
cars are not to be covered by medical 
payments insurance, the premium re 
duction factor does not souly 1 o the 
rates for medical payments insurance 
to that portion of the fleet which is 
so insured. Automobile medical pay 
ments insurance may also be fur 
nished to any designated automobile 
of the fleet but it is not considered 
particular good underwriting to pro 
vide coverage for medical payments 
tor only spec ified cars of a general 
The total number of such cars, 
L€., private passenger cars, buses, 
trucks etc. should be so insured 
Attention should also be called to 


the fact that the so-called “utility school buses. However companies, 
trailer” is insured without additional in general, do not insure any public 
premium charge. In effect this liveries, taxicabs or buses except 
means that if the insured has pur- school buses. 


chased automobile medical payments I do not believe that any signifi- 
coverage for his private passenger cant quantity of automobile medical 
automobile, his utility trailer is also payments for trucks is written. You 
covered, without charge, for the will appreciate that the medical pay 
medical payments insurance in the ments coverage contains an exclu- 


same manner that the bodily injury sion against injuries to employees or 
liability and property damage lia- injuries for which the insured may 
bility insurance also applies, auto- be held liable under any workmen's 
matically and without charge, to such compensation law. Inasmuch as the 


trailer. various people riding in trucks are 
I have mentioned that medical usually employees of the owners of 
payments insurance may be written the trucks it follows that the neces 
for the garage payroll policy. It is sity for medical payments for such 
true that the manual rule uses the vehicles is rather slight. I urge 
phrase garage payroll policy but | therefore that in selling medical pay 
wish to call attention to the fact that ments to owners of trucks, and for 
the rule limits such medical pay that matter, any other vehicles the 
ments coverage to risks written un majority of exposure of which would 
der Division I of such policy, ie. be made up by employees of the in 
automobile dealers and repair shops, sured, the employee and compensa 
and at the present moment is not tion exclusions be strongly empha 
available on a manually rated basis sized in order to avoid embarrass 
for storage garages and service sta ment by the rejection of medical 
tions payments claims when they involve 
I stated that medical payments employees of the insured injured in 
coverage may be written for all sorts — the course of such employment. 
of public livery vehicles including 
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Dependable protection, substantial mutual dividends, and 
friendly agency service by outstanding mutual agents. ' 
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loxi-Cobs Motor Scooters 
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KURT HITKE & COMPANY, Ine. 
CHICAGO 4, ILLINOIS 
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Medical Payments 


ipply to the mar 


let my policy lepse— 


HENRY DIMLING 


YAndite '068—Day or Night 


step which brings one of the feet im 
ontact with the running board, are 


sufficient evidence to our company 


that the injured person is “entering 

the vehicle. Two steps awav’ We do 
not entertam such claims. Again we 
have drawn an arbitrary line but 
the coverage, we believe, demands 
irbitrary lines 


sin 


irly, in reverse, for the prob 
em of “alighting from.” Coverage 
should apply until the person alight 
ing has placed both feet on the 
ground and his hand has lost contact 
with the door of the car. Some car- 
riers undoubtedly go farther, others 
probably not so far. I do not know 
ind you can only refer to the claim 
department of a particular carrier 


Reasonable Expenses 


What are “reasonable” expenses 
Here again we are involved with one 
of those words which may be ex 
panded or contracted pretty much at 
the will of the interpreter. Brass 
hands for funerals as is the custom 
of certain nationalities? My com 
pany believes such an expense is “un 
reasonable” and should not be paid 
I do not know if we could stuccess- 
fully uphold this position however. 
Fortunately we have had no such 
ictual case as vet. Elaborate head 
tones far above the normal station 
in life of the deceased and his 
family? We believe that is “un 
reasonable” but there is doubt that 
ur position could be sustained 
Palpably excessive bills from physi 
ians? Certainly these are “unrea 
onable” as judged by the prevailing 
rates in the community but again we 

faced with the prot lem of succes- 
fully rejecting these excessive bills 

The grant of coverage says that we 
will pay all reasonable expenses in 
curred within one vear from the date 


of the accident What does “in 


PEDIGREE COUNTS — 


everywhere. Courageous, 


THE BOXER — a blue ribbon winner 
lovable and faithful. A “he-man's” dog 
but grand also for the youngsters. 


The Northern Assurance was organited in 1836 as an Agency 


Company. It has remained so All-Ways. 


THE NORTHERN ASSURANCE CO. Lid. 
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“I'm a building contractor completely equipped 
with mechanized vehicles. However, bad weather 
bogs down my equipment and because I have a 
deadline to beat in completing my contract I rent, 
without notifying my insurance carrier, a number 
of teams of horses to move materials. During the 
operation the harness breaks, the animals bolt, run 
wild and seriously injure a woman passing by. 
Each time you sell a policy you pass Would my Comprehensive General Liability policy 
or fail as an insurance man. This is the time to keep protect me from claims brought for damages caused 
your wits about you and give your prospect the “right” by the team?” 
insurance for him. Stop wondering! The answer to the quoted question 
But, how can you give a man the proper insurance if is contained in the Group’s current issue of “True or 
there’s even a doubt in your mind about how to False.” Your copy is available on request to our Ad- 
answer this question vertising Department 


ROYAL INSURANCE COMPANY, LIMITED « ROYAL INDEMNITY COMPANY - AMERICAN & 
CASUALTY - FIRE - MARINE 
FOREIGN INSURANCE COMPANY + THE BRITISH & FOREIGN MARINE INSURANCE CO., 


LTD. - NEWARK INSURANCE COMPANY ~ QUEEN INSURANCE COMPANY OF AMERICA 
ROYAL-LIVERPOOL ¢ 


THE LIVERPOOL & LONDON & GLOBE INSURANCE CO. LIMITED ~- GLOBE INDEMNITY 
COMPANY - STAR INSURANCE COMPANY OF AMERICA + THAMES & MERSEY MARINE 


150 WILLIAM ST., NEW YORK 8, N. Y. INSURANCE COMPANY, LTD - VIRGINIA FIRE & MARINE INSURANCE COMPANY 
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stand. We hold to the position that 1 at Phe policyv—and again I ar red toa li ity contra 
the services rendered the injured — referring only to the policy knows nlv betwee he carner ani’! : 
person must actually have been per is “Standard Provisions for Auto red for the protection of the in 
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MAJOR OPERATION 


Like F&D, 
he SPECIALIZES 


an agent's initial work on an account will uneover an 


opportunity to write fidelity and surety business 


But he may not have the time or experience the complete “hnow- 


how” to interpret his findings to the prospect in compelling terms, 


For this reason, over 9.000 agents and brokers rely on Fa D 

bonding specialists since 1890— for assistance in translating 
COMLINISSLONS A callto one of Fa Ds 50 field 
offices brings a seasoned bonding specialist to the scene. to help get 
business. lo help hold it, F&D has other specialists: its claim adjusters, 


whose long experience assures prompt, satisfactory settlements. 


There's no (question about it ialization means better 


bonding serviee. to both agents and clients 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipecity ano Devosit company 
Baltimore Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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BLUE CROSS 
BLUE SHIELD 


REPAID hospital and medical 
care msurance is relatively new 
country. The funda 
mental difference between these so 
called Blue Blue Shield 
plans which operate now over the 


in this 
Cross and 


entire United States and many prov 

inces of Canada and the coverage at 
forded by insurance companies under 
their hospitalization, surgical and 
medical policies is that these plans 
make payments directly to hospitals 
and to the medical profession rather 
than to indemnify the patient im ac 

cordance with schedule of 
benefits. There exists a contractual 
relation between the hospitals and 
the Blue Cross on the one hand, and 
between the medical profession and 
the Blue Shield plan on the other. 
* While attempts have been made 
to grant full hospital cost coverage 
for as many as 120 days, the extent 


some 


of the coverage is, at present, more 
or less limited and subject to coin 
surance on the part of the subscriber 
The benefits, which apply primarily 
to semi-private accommodations vary 
from plan to plan. In the 
pattern is to provide full coverage 


gene ral 


and 
partial coverage thereafter up to a 


for a certain number of days 
specified maximum number of days 
Some plans provide for a monetary 
limit as respects the room and board 
charges and the balance, if any, is 
Mone 
tary limits are also usually provided 


pavable by the subscriber 


for maternity Certain 


cases 
as ambulance, admission for 
blo 


are excluded to a varving 


ices such 


diagnostic purposes only, 


plasma 
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MARK KORMES 


Consulting Actuary, 
New York City 


| wish to express my appreciation 
to the Blue Cross and Blue Shield 
Commission, to the Massachusetts 
Hospital Service, Inc. and Massachus- 
etts Medical Service for their kind 
permission to utilize the information 
and statistical results cited in this 
peper.—M.K. 


are al 


degree. There so provided 
waiting periods for maternities and 
pre existing conditions. These vari 
ous limitations have proven neces- 
sary underwriting precautions 1m 
order to prevent adverse selection 
and to the 


price at the lowest possible level. 


maintain subscription 


Income Classification 


Surgical and medical benefits are 
payable in accordance with sched- 
ules of fees, and are also subject to 
certain restrictions dictated by sound 
underwriting principles. Of funda- 
mental importance, however, is the 
division of the 
classes in accordance with their in 
The 
enjoys the benefits of the plan with 
out being subjected to any additional 


subscribers into 


come low income subscriber 


charges on the part of the physician 
In the higher income 
additional 


or surgeon 


class charges may le 


levied by the attending physician or 
surgeon. Many plans provide for 


certain assisting services such as 


anasthesia or X-rays 


In the initial stages little attention 
Was paid to statistics on these plans 
and, with more or less arbitrary rates 
of subseription, it was thought sufh 
cient to maintain the records of im 
come and outgo on a cash basis. With 
the increase of business volume, the 
supervision exercised by the various 
state the 


changes in hospital costs and other 


insurance departments, 


tactors, the need for ex 


statistical 


economic 


tensive information has 
arisen and had to be met to a greater 
or lesser extent by the various Blue 


Cross and Blue Shield organizations 


Statistical Data 


The statistical data prepared and 
collected may be roughly divided into 
two ¢ lasses ° 

(a) Exposure and premium sta- 
tistics 

(b) 

The following outline is given on 


Loss statistics 


the basis of the requirements of a 
particular organization but which, 
mutatis mutandis, will apply to most 
other Blue Cross-Blue Shield or- 
ganizations Certain are 
proposals for the future and, 
though they may be in actual opera 


phases 
merely 


tion in some plans, the majority of 
the plans are not in a position to 
produce all of the desired informa- 
tion under their existing procedures. 

The coverage may be provided on 
i group basis or to direct subscribers 
It may apply to the individual alone, 
husband and wile, or 
therefore 


family. It is 
that all statistical 


the 


obv 


ext page 
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Stotistics—Continued 
records must be maintained to per 
mit a separation by type of contract 
The 


available 


information which must be 


hecause of insurance de 
partment requirements ts the num 
ber of contracts in each category 
From the point of view, however of 
needed 
that is 
the extent and reasons 


information which may be 


for underwriting purposes, 
to determine 
for the variation in costs between the 


variou type of contracts, certain 
idditional 
It is cle 


number of 


information is required 
know the 
ubscribers covered un 


irable to actual 


76 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


at« 
at ld 


| Corroon & 
Inc 


| MANAGER 


| 92 William Street, New York 


bosses paid exceed Three Hundred Fifty Million Dollas—t 


der the family contract. For each 
subscriber again it is important to 
know the age, marital 
and racial origin if certain vital sta 
tistics are to be accumulated which 
will permit a study of the influence 
factors on the rates of 
morbidity and cost of coverage. 

It appears, therefore, that it would 
be desirable to 
rec rd 


Sex, status 


of these 


have an exposure 


for each person covered, 


addition to 
type of 


which would show in 
the 


contract 


type ot coverage and 
identification, also the 
birth, marital 
racial origin. Where operations 


cover an entire state, it might be 


SEX, 


vear of status and 


Reynolds 


also desirable to show the residence 
location. At the time when the ap 
plication for coverage is made such 
information could be easily obtained 
and recorded on punched cards which 
are used almost universally. 


Premium Card Information 


In actual practice, however, the 
exposure information is 
the premium card which is also used 
for billing purposes. This 
not only the showing of the Blue 
Cross and Blue Shield premiums but 
also the name of the subscriber to 
the the 
group identification number and in 


sh wh on 


requires 


whom contract is issued, 
some cases the social security num 
ber or payroll identification number 
In the case of direct subscribers the 
iddress is required to expedite the 
billing by machine operations. In 
addition, space must be provided for 
recording the date and nature of 
changes such as cancellations, trans 


fers, etc. The demands of the sta 
tistician become, under these cir 
cumstances, like the voice in the 


wilderness and he must be satisfied 
with such crumbs as can be fitted in 
after the accounting and billing needs 
are taken care of 

The premium billing cards serve 
not only to prepare the periodic bill 
ings (monthly, quarterly etc.) but 
also, together with adjustments for 
changes, for the computation of the 
unearned reserves and 
thus the preparation of perodic fi 
nancial 
by the supervisory authorities or the 


premium 
statements required either 


management. They also yield a great 
deal of exposure earned pre 
mium information be it by type of 
contract and class of subscribers for 


and 


all risks combined or for individual 
groups. Master-cards prepared for 
each individual billing operation re- 
duce the volume required for the 
subsequent operations and the use of 
the 
very 


modern equipment such as 


electronic computers permit a 
rapid utilization of most up to date 
rhe 
card for each contract makes it dif 
ficult, 
formation as the number of persons 


information use of a single 


however, to obtain such in 


actually insured and impossible the 
segregation by sex and age of the 
individuals covered 

It is hoped that the efforts to 
secure more complete exposure in- 
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formation will not be suppressed by 
the excuse of its being immaterial 


because of the social nature of the THE 
coverage and the need for extreme 


economy of operation. The cost of 
obtaining this information spread 
over a period of time is insignificant 


and the knowledge of the various 
factors entering into cost of benefits 
will not only provide information of 
statistical interest but contribute 
considerably to the underw riting 


Wisdom in the preparation of con- for Fidelity and Surety Bonds 


tracts for new coverages and deter- 


muning proper and fair rates for 
same 


Loss Statistics 


rhe information available as re- = 
— Ww 
spects losses is much more complete =! ESTERN + 
— 
than that obtainable lor exposures = : YRETY COMPany 
Here ag hed card serve : 
© afain one punched card serves 
Maa, ar 
the dual purpose, namely, to pay the amp 
hospital (Blue Cross ) or physician 
( Blue Shield ) and, at the same time, 


to provide the required Statistical 
imiormation. In this manner there is 


effected not only a very materia] 
cconomy ot operations but also ac- 


SIMPLER THAN A.B.C. 


tape by the 
i ‘Ss idea of eliminating re 

di 


fidelity o surety bond. 
Kou? 


- YAIND 
CATION FOR BOND 45 
any bond. 
din place of an applica 
N ORDER BLANK may be used _ 
ae non hazardous types of bonds when the agent poe 
unqualifiedly ree 
the applicant well and wi 


curacy and completeness of the sta- 


tistical data is assured 

Vhe statistical studies which are 
conducted or which could be made 
irom the available data are many in aly Gene 
number and I shall content myself to 
merely indicate the scope and the 
purposes of the most frequent and 
important analyses 


rhe statistical analyses can be 


Sast . you to see two new blanks we se devcloped, which 
id rot Would tik. he blank he hoy whe 

ou 


replace all other applications. 
We will gladly send samples upon request 


WESTERN SURETY COMPANY 


One of America's Oldest Bonding Companies 


21 West 10th Street 
1700 Commerce St. Kansos City 6, Mo 


(a) Financial reports and insur- 
ance department requirements 

(b) Hospital statistics 

€) Current internal data 

(d) Rate making statistics 


(e) Special studies Daties 1, Texes 
In the following sections | shall 


outline briefly the nature of the in- 


formation de veloped for each of the 


above grou s. 


namely the unearned premium re- the payments during the period the 
serves and the loss reserves. In addi- difference between the loss reserves 
tion the analysis of underwriting at the end of the period and at the 


results is obtained for a calendar year beginning of the period. While the 


Financial Reports 


In this category falls the determi- or month on a rather peculiar basis. results obtained in this manner may 
nation of the earned premiums and The earned premiums at the end of be misleading for a given calendar 
loss reserves. The financial state- the period are obtained by adding month, they give fairl, reliable indi 
ments be they the annual rr port to to the unearned premium reserve at cations over a period of six or more 
surance department or inter- the beginning of the period the pre- months 
mediate reports | monthly, quar- miums w ritten during the period and In addition the annual statement 


terly or semi-annual) to the board dedux ting the unearned reserves at’ (and in some cases this is done on a 
of directors require the computation — the end of the period Similarly losses monthly basis) requires an analysis 
of two important liability items, incurred are obtained by adding to 
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PROGRESSIVE PROTECTION 
... since 1799 


In 1799, “John Weskett On Insurance” was the 
Manual for underwriting. John Mason, first presi- 
dent of Providence Washington, used the copy illus- 


trated which is a highly prized volume in our library. 


During most of our nation’s history Providence 
Washington, through its agents, has insured the 
ventures of commerce and industry against loss by 


marine disaster and fire. 


New England's oldest stock insurance company 
will be pleased to serve your agency. 
PROVIDENCE 
WASHINGTON 
ompantes 


PROVIDENCE. RHODE ISLAND 


PROVIDENCE WASHINGTON INSURANCE COMPANIES 
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from other Fields 


STICK TO YOUR KNITTING 


HE successful salesman, in 

the minds of most people, is 

a hearty, back-slapping fellow 
who makes his living chiefly through 
his gift of gab. Sure, he has to know 
something about his product, but that 
is supposed to be secondary to his 
personality, to his ability to spin a 
yarn and make small talk. 

Did it ever occur to that 
this notion may be all wrong? That 
the best salesman really may be a 
different kind of person? A group 
of wholesale drug house people and 
some professors got to wondering 
about this and decided they would 
try to find out. So they sent out a 
marketing specialist, with pad and 
pencil and stop watch, to observe 
70 wholesale drug salesmen on their 
rounds 


you 


Effective Selling 


When all the findings were added 
up, the drug people and the profes 
sors saw some startling things. It 
was discovered that effective selling 
largely depends upon: 

1. How many genuine sales argu 
ments are used. 

2. How many items the salesman 
mentions. 

3. How much 
actual selling. 

The emphasis, thus, is on “how 
many” and “how much.” What the 
professors call “quantitative factors” 
are what count in making a high 
score as a salesman. 


time is spent in 


Salesmanship, therefore, is not 
some vague gift, as it once was held 
to be. It is not simply a matter of 
bubbling personality or the use of 
“psychology.” It is a matter of 
sticking strictly to business 

Sponsor of the survey was the 
National Wholesale Druggists As- 
sociation, in cooperation with the 
jureau of Business Research at 
Ohio State University. Like all good 
scientists, the bureau experts are 
cautious about their 
They point out that their tests are 
confined to wholesale drug selling. 
Nevertheless, the whole study is re 
vealing, and anybody in almost any 
kind of selling can learn a lot from 
it. 

The observer who followed the 
drug salesmen around watched every 
detail of method. When a 


conclusions. 


sales 


“You and your idea of just selling yourself 
to the customer! This afternoon five women 
wanted to marry me!” 


man, bending across the druggist’s 
counter said, “This item is hot; 
everybody will be asking for it,” 
the observer noted that a real sales 
point The result also 
was recorded. 


was made 
The observer noted, too, any sales 
appeals based on the druggist’s need 
for products to complete his stock 
and on the advantages of handling 
certain items. Points stressing qual 
ity of items were similarly noted 


One for Two 


And for every two sales points 
made or arguments given—-no mat 
ter how brief, how long-winded, how 
well or how badly put—it was found 
that on the average a salesman got 
one order! 

But, alas, most salesmen didn’t 
spend much of their time in giv 
ing genuine reasons why druggists 
should buy certain products. The 
best of the salesmen gave sales argu- 
ments in about 20% 
the others in about 17% of instances 
Yet the selling arguments they did 
offer accounted for a full half of 
their actual sales. 


of instances 


The observer examined his note 
pad and concluded: If a salesman 
would give two additional impres- 
sive sales arguments to each drug 
gist he called on, his extra sales in 
the course of a year would amount 
to $17,000 


ntinued on the 


next page) 
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Sales Slants—Continued 


Something else was discovered: 
The more items a salesman talks 
ibout, the more he will sell 

[he salesman who mentioned 


on a call sold 
an average of 14 But if a 
alesman, with a question mark on 
his tongue, persisted in mentioning 
items-—any aspirin, pow- 
der, nylons, iodine, nail polish, cold 
tablets, alarm clocks—-he made more 
ale When as many as 50 items 
entioned, he sold an average 
ot 9.4 iten 
lon 


problem to drug 


fewer than ten items 
items 


more face 


were 
per cal 
k items 1s noe 


Lhe 


carries some 13, 


ention a lot of 
salesmen 


modern drugstore 


(In ONE 


CENTRAL 
SURETY | 


000 different articles. 

At this point the observer made 
Fach additional 
$9 to sales 
item 


another calculation: 
item sold adds around $ 
on a call. If one additional 
were sold during each call during a 
year, the salesman’s gross volume 
would increase by another $17,000 

Sales can be increased again by 
spending more time in actual sell- 
ing. The fact was ascertained from 
the clicking stop watches 

It was found that about 409% of 
the time taken for the average drug 


salesman's call was frittered away 
waiting for the druggist or swap 
ping stories. Only what was left 


went to selling or to settling com 
plaints 


© Medical Payments 
© Bodily Injuries 
Property Damage 


CENTRAL SURETY AND INSURANCE ©@RPORATION 
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NNIS, Prevent 


OFFICE KANSAS CITY, MISSOURI 


Inquiries about the druggist’s 
health and a few jokes are useful, 
the experts concede. A litttle of 
this is all right; friendships must 
be made, warmth created. But a 
little is as good as a lot, and better 
than too much. 


General Conversation 


Again the observer noted: The 
best salesmen spent only about one 
eighth of their time in general con- 
versation. The least efficient—those 
with the lowest sales records 
spent much more time in general 
talk than in selling. The gab didn't 
pay off. 


One problem in this kind of sell 
ing insurmountable at first 
look. Many a salesman thinks he 
cannot avoid wasting time during 
the interruptions when a druggist 
waits on customers or answers the 


seems 


phone. 


But the smartest salesmen had 
the solution. They got permission 
to check stock while waiting for 
the druggist. Thus, whenever they 
had the druggist’s again, it 
wasn't for them to 
“How is supply of tooth 
paste?” and again while he 
went for a look. Instead they said, 


ear 
necessary Say 
your 


wall 


“You have only a dozen tubes of 
tooth paste. How much more do 
you want?” 


The observer concluded: Every 
minute spent by a salesman in stock 
checking produced over $4 1n sales. 
If five minutes of waiting time on 
each call were used in stock check 
ing, it should yield $39,000 a year 


in sales 


Increased Sales 


Suppose that a salesman adopted 


all three recommendations. If, on 


each call, he used two additional 
sales arguments, mentioned eight 
additional products and spent an 


extra five minutes checking stock 
he might increase his sales $73,000 
a year! 
Add _ that $73,000 to the $312, 
000 in sales made annually by the 
verage city wholesale drug sales 
man and the total 1s impressive. 


Reprinted from Changing Times, The Kip 
Cc 


linger Magazine, Washington 6, dD 
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INSTALLMENT PREMIUM 
PAYMENTS 


HE Insurance Company of 

North America’s installment 
premium payment plan has been up- 
held by the commissioners of North 
Carolina and Arkansas in recent de 
cisions. Commissioner Waldo C. 
Cheek of North Carolina approved 
changes recommended by the com- 
pany and by the North Carolina 
Association of Insurance Agents 
which provided that upon default in 
the payment of any installment the 
policy shall be cancelled on a short 
rate basis and that payment of a loss 
shall not reduce the amount of in- 
surance, provided the liability of the 
company does not exceed the actual 
cash value of the property. The com 
missioner rejected the proposal of 
the North Carolina Fire Insurance 
Rating Bureau to increase the rate 
from 4.12 to 4.20 times the annual 
rate and to increase the first pay- 
ment from 100% to 108% of an 
annual premium on the grounds of 
insufficient evidence. 


Arkansas Action 


In Arkansas, Commissioner J 
Herbert Graves held a hearing last 
March after the legality of the In 
surance Company of North Amer 
ica’s installment payment plan had 
heen challenged by the Arkansas In 
spection and Rating Bureau. In a 
ruling August 16, the 
Commissioner declared the plan to 
be “in the public interest” and held 
that the evidence produced at that 
the rates to be 
reasonable, adequate and not dis 
He further stated that 
“the need for such a facility as this 
the fact that 


announced 
hearing showed 
criminatory. 


is evidenced by there 


Architect's drawing of the new building to be constructed near the intersection of Wil- 
shire Boulevard and Vermont Avenue, Los Angeles, Calif. to house the future Wilshire 
divisien of the United Pacific Insurance Company. Manager of the division will be Marvin 


C. Hewett. 


are financial institutions in Arkan- 
sas engaged in lending insureds 
money on notes, the security being 
the unearned premium value of term 
fire insurance policies, for the pur- 
pose of permitting such insureds to 
take advantage of the term dis- 
count.” The Commissioner also 
stated that the public is better served 
by the installment plan which he de- 
scribed as “less complex and less 
expensive than the facilities offered 
by other agencies.” 

The Florida Circuit Court re- 
cently dismissed an action brought 
by Insurance Commissioner Edward 
Larsen requesting an identification 
of his rights, duties and responsi- 
bilities in making decisions on in- 
stallment premium plans. The 
court’s action has heen deemed a 
significant step toward clarification 
of the rating laws in the various 
states and in the establishment of 
administrative procedure 

The California Insurance Depart- 
ment is conducting a survey on all 
installment premium payment plans 
presently in use by companies ad 
mitted in that state. The results are 
solely for the information of the de 
partment the California In 
surance Code does not provide for 


since 


the filing or approval of such plans 


Globe and R 


Bire Susurance: 


INSURANCE DEPARTMENT 
ACTIONS 


NEW JERSEY legislative 
which is studying 
motor vehicle financial responsibility 
laws will conduct 


on compulsory automobile insurance 
in Trenton on September 28 


a public hearing 


Pennsylvania Commissioner Les 
lie has notified fire and casualty car 
riers to take necessary steps to the 
end that all are 
manually applied by properly li 
censed agents. No delegation of au 


countersignatures 


thority to countersign nor the use of 
rubber stamps is to be permitted. 


SUPERVISORY CHANGES 


HERE have been changes in 
the supervisory administrations 


of Illinois and Idaho. J. Edward 
Day, who was appointed assistant di 
rector late in July, succeeded Harry 
B. Hershey who retired as Director 
of Insurance of Illinois on Septem 
ber 1 to resume his private law prac 

tice. Leo O'Connell succeeded James 
Hubbard 
Commissioner of Insurance of Idaho 
expired last month 


whose term of office as 


| 
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GROWTH without GROWING PAINS 


“Tall oaks from little acorns grow” ...some- these you have that happy combination of agent, 


times, that is. It takes more than time alone, fieldman and company which becomes, over the 


and growing is not always easy. years, a credit to the business. It makes growing a 


It takes experience, lots of it. Ittakessolid,sound _ pleasant, painless process. 
policies of management and service which are more No agency is too small, or too big, to earn a place 


than empty words. It takes careful planning, skill, in the growing National of Hartford Group. 


experience and good agency relationships. With 


National Hartford Group 


MATIONAL FIRE INSURANCE COMPANY OF HARTFORD FRANKLIN WATIONAL INSURANCE COMPANY OF NEW YORE 
MECHANICS «ond TRADERS TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICES, HARTFORD 15, CONN. 
F. LAYTON, Cheirmon of the Board 4. COLLAMORE, President 
WESTERN DEPARTMENT CAMADIAN DEPARTMENT PACIFIC DEPARTMENT 
175 JACKSON CMCAGO 4 TLL 405 ST MONTREAL 1, 7. Canada 734 GUSH STREET, SAN FRANCISCO 20, CAL 


THE ASSOCIATES AVIATION WRITERS 


tdited =! THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Personal Property Insurance—inter- 
esting Case Involving a Binder 


Republic Ins. Co. v. French (1950, 
C. of A. 10th), 180 Fed. 2d, 796 


Just prior to leaving on a trip to 
Mexico City, the plaintiff applied to 
an insurance agency for insurance 
covering the loss of listed personal 
property in her possession while on 
the trip. She later received the 
following letter from the agency, 
dated September 22, 1945: 

“We are today binding all-risk 
insurance for you in the Republic 
as follows: $14,925.00 on sched- 
uled jewelry, $8500.00 on furs. 
$5,000.00 on clothing while away 
from the above premises. Policy 
to be issued as as proper 
appraisal is received.” 

A copy of the foregoing binding 
letter was also sent to Republic 

On October 1, 1945, while the in- 
sured’s station wagon was standing 
in front of a hotel in Mexico City, 
and before any policy was issued, 
furs and clothing were stolen from 
the station wagon. The insured im- 
mediately notified the Mexico City 
police and gave them a list of the 
stolen articles. She also notified Re- 
public, and was advised by Republic 
that it investigating the 
through its agents in Mexico City. 
All the furs were later recovered by 
the Mexican police. The stolen cloth- 
ing, however, was not recovered. 
The insured furnished 
with a complete list of the stolen 
clothing and the value of each item. 
She also gave a similar list to Re- 
public's agent in Mexico City, which 
was retained by him, and no ques- 


soon 


was loss 


Republic 


tion was raised about its correctness. 
time later, Republic 
livered to the plaintiff two policies, 
dated September 22, 1945. One was 


Some de- 
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an all-risk floater policy covering the 
jewelry and turs. The other was a 
floater policy covering clothing while 
away from home, in the face amount 
of $5,000.00, but excepting from the 
coverage losses caused by theit or 
pilferage from an automobile unless 
as a direct result of violent and forci- 
ble entry from a fully enclosed body, 
the doors and windows of which were 
securely locked. It also limited the 
insurer's liability to $250.00 for any 
one theft. The company denied lia- 
bility for any of the clothing, how- 
ever, as the station wagon was not 
locked at the time of the theft and 
no forcible entry had been made. In 
a suit to collect for the loss, judgment 
was rendered in favor of the plain- 
tiff for the full amount of the prop- 
erty stolen and not recovered. This 
judgment was affirmed on appeal. 

Generally, an insurance binder, in 
the absence of agreement, 
obligates the insurer to pay losses 
occurring before the policy is actu- 
with the 


express 


ally issued in accordance 
terms and conditions of policies or- 
dinarily issued by the company to in- 
sure like risks. It was the conten- 
tion of Republic that the only policy 
available and issuable by it to cover 
clothing while away from home was 
a personal effects floater policy con- 
taining the terms and provisions of 
the one issued ; that the only all-risk 
coverage available was a floater pol- 
icy covering the clothing both at 
home and away from home, and that 
Republic had not been asked to write 
such a policy and had not agreed to 
do so in the binder. 

The court held that the general 
rule did not apply where the parties 
had agreed upon the 
terms of the coverage, and the binder 
which was issued obligated Republic 
to provide all-risk coverage up to 
$5,000.00. It was, therefore, held 


specifically 


that Kepubhe could not avoid liabil 
ity by later issuing a policy which 
did not cover the risk contemplated 


by the binder The loss occurred 
while the binder was in effect, and 


Kepublic was bound by its terms 


Fire Insurance — Misrepresentation 

With Respect To the Conduct of Il- 

legal Enterprises on the Insured Prem- 
ises Does Not Void Policy 


Firemen's Ins. Co. of Newark v 
Smuth (1950 C. of A. 8th) 180 
2d 371 

Ihe Firemen’s Insurance Com- 


pany of Newark issued a fire policy 
covering a building located in Mis 
In the application it 
represented that the building was 


was 
being used as a combination restau 
rant and Actually, the 
building was also being used for the 


dwelling 


illegal sale of liquor and for gam 
bling. It was being so used when a 
fire occurred the 
fire, the insured filed a sworn proof 
of loss in which the building was 


Following 


loss 


again represented as being used for 


restaurant and dwelling purposes 
only 

[he msurer filed an action for 
declaratory judgment in which it 
sought to have the policy declared 
to be null and void. There were 


several grounds alleged, including 
(1) that the policy was void because 
of false and fraudulent representa 
tions with respect to the uses made 
of the premises; (2) because of false 
swearing in the proof of loss, and 
3) that the hazard insured against 
was increased by means within the 
knowledge and control of the in 


sured 


: \ 
Continued on the nest pege 


af 


The Judge Says—Continued 

Neither party demanded a jury 
under the provisions of Rule 38 
Federal Rules of Civil 
Procedure, but the Court at its own 
advisory jury 


ib, Cc} 


imstance called an 
The Court 
three 


submitted to the jury 
pecial interrogatories bearing 
of increased 


upon the questions 


hazards and knowledge by the in 
urer's agent of the undisclosed il 
In answer to these inter 


s the jury specifically found 


leyal uses 
reogatoric 
that the use of the premises for 
yambling and for the illegal sale of 
intoxicating liquor did not increase 
the hazards of destruction by fire 
[he jury also found that the im 
surer's agent inspected the premises 
before the issuance of the policy and 


that as the result of such inspection 
the agent knew of the illegal enter- 
prises which were being conducted 
upon the premises. Upon such find- 
District Court held the 
policy to be valid and entorceable 


ings the 


and entered judgment for the in 
sured. Upon appeal this judgment 
was affirmed 
The provision of the policy per 
taining to concealment and mis 
representation was as follows: 
“This entire policy shall be void 
if, whether before or after a loss, 
the insured has wilfully concealed 
or misrepresented a material fact 
or circumstance concerning this 
insurance or the subject thereof, 
or the interest of the insured 
therein or in case of any false 
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swearing by the insured relating 


thereto.” 


As the trial court and the advisory 
jury had specifically found that the 
gambling and the illegal sale of 
liquor did not increase the fire haz- 
ards, the Court of Appeals held that 
the misrepresentation or conceal- 
ment by the insured of such uses of 
the premises did not pertain to a 
“material fact or circumstance” and 
did not affect the validity of the 
The Court also held that the 
insurer had either waived the use 
provision of the policy, or was 
estopped to set up the breach thereof 
as a defense, because of the rule in 
Missouri that where the duly author- 
ized agent of an insurance company 
has personal knowledge of true 
facts regarding which inquiry is 
made at the time of taking the appli- 
cation, the policy w hich is later 
issued upon such application may not 
be voided by the company even 
though false statements were made 
by the applicant. 


policy 


With respect to the contention 
that the false swearing by the in- 
sured in the proof of loss voided the 
policy, the effect thereof also de- 
pends upon whether the alleged false 
swearing related to any material 
fact or circumstance concerning in- 
surance or the subject thereof. As 
the false swearing was with respect 
to a use of the property which did 
not increase the hazard, the Court 
held that it was immaterial and did 
not atfect the liability of the insurer 


It was also contended by the in- 
surer on appeal that the trial court 
erred in calling a jury at its own 
parties had 
waived a jury by failing to demand 
one. It was held that this act of the 
trial court did not constitute re- 
versible error. The reasoning of the 
Court upon this issue is not quite 
clear but the ruling appears to have 
been based largely upon the fact that 
the insurer made no objection when 
advised by the Court that the Court 
was going to call a jury in an ad- 
visory capacity. As far as can be 
determined, this is the first reported 
involving this particular 
question. It is stated in 3 Moore, 
Federal Practice, page 3030 (39.03), 
however, that a court may not order 
jury on its own initiative. 


instance when both 


decision 


a trial by 
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NFIDENCE - - 


Trained and equipped to act 
in any emergency with no fear 
of falling down on the job, 
LOYALTY GROUP agents handle 
their problems with confidence. 
That confidence, reflected in all 
dealings with the public, builds 
successful agencies. Investigate 
LOYALTY GROUP facilities today. 


\ 
FIREMEN‘'S INSURANCE COMPANY OF NEWARK, NEW JERSEY 
The Girard Fire & Marine Insurance Company Pittsburgh Underwriters @ Keystone Underwriters 
National-Ben Franklin Fire Insurance Company Royal General ins. Co. of Canada 
The Concordia Fire Insurance Co. of Milwaukee The Metropolitan Casualty Ins. Co. of N. Y. 
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SURETY MATTERS 


HE bill calling for the Federal 

government to pay the cost of 
surety bonds on its employees, whicl 
pas ed the House of Repre sentatives, 
also received considerable support in 
the Senate Expenditures subcon 
mittee hearings. Spokesmen from 
the budget bureau, the Treasury De 
partment and the General Account 


ing Office, along with various Fed 
eral employees’ organizations, have 
all favored the bill 

\n opinion of the Rhode Island 
Attorney General requested by Com 
missioner Bisson distinguishes be 
tween insurance policies and policies 
of suretyship insotar as the maxi 
mum amount of one contract Is con 
\ccording to the Attorney 
General, the state law which limits 


‘ erned 


FIRST 


THE FIRST MODEL T FORD, 


1908 


This racy runabout had a °*20 horsepower, four 


cylinder engine, and a speed of about 


m. poh. The tires were 20 x 349, the wheel base 100 


inches, and it weighed 1,200 pounds.’ Contrast this 


pioneering model with today’s streamlined vehicte, 


Awmonc the first to enter the automotive 


insurance field, The Saint Paul Companies have 


matched the progress made in automotive 


design. For streamlined coverages, see the St. [aul. 


Members, tmerican Foreign Insurance Association, 


fering world-wide insurance facilities. 


ST. PAUL FIRE and MARINE INSURANCE COMPANY 
MERCURY INSURANCE COMPANY 
ST. PAUL-MERCURY INDEMNITY COMPANY 


First chartered almost a century ago 


EASTERN DEPT 
75 Moiden Lane 
New York 7. N.Y 


Ro 


HOME OFFICE 
11) W. Fifth Se 
St. Poul 2, Minn 


PACIFIC DEPT 
Mills Building 
San Francisco 4 


tance at miles an hour.” 


the amount of a single risk to not 
more than 10% of the company’s 
capital does not apply to surety com- 
panies. In the past companies had 
acted on the assumption that the law 
also covered suretyship 


90°, CUT IN AUTO TOLL 
POSSIBLE 


UTOMOBILE drivers can re- 
their chances of having 
accidents 90 per cent by increasing 
their travel time 10 per cent and by 
using the additional time to elimi- 
nate the chance-taking from driving, 
according to J. A. Mills, vice presi- 
dent of Lumbermens Mutual Cas- 
ualty Company. 

“Chances voluntarily and unneces- 
sarily taken by drivers cause 90 per 
cent of each day's thousands of ac- 
cidents,” he estimates. “People just 
don't take time to drive carefully. 

As an example, he advised slower 
speeds at intersections where 
roughly half the urban accidents oc- 
cur. “If motorists slowed down to 
an easy stopping speed ahead of in- 
tersections,” he said, “most of those 
accidents would not happen. The 
driver need only take his foot off 
the accelerator and rest it on the 
brake, ready for instant use, when 
approaching points of danger.” 

“Even an alert driver,” Mills says, 
“needs two-thirds of a second after 
seeing danger to put his foot on the 
brake. At 40 miles an hour, his car 
would travel 40 feet before the 
brakes even started to slow down the 
car. The car would travel 82 feet 
more before it could be stopped. A 
driver can judge this reaction dis- 
tance by taking the figure directly 
from the speedometer—at 20 miles 
an hour, the reaction distance is 20 
feet, at 30 miles an hour, it is 30 
feet, and at 60 miles an hour it ts 
OO feet. 

“A driver can read his approxi- 
mate braking distance, with good 
tires and good pavement, from his 
speedometer by taking half the tens 
digit of his speed and multiplying it 
by the total speed, Mills advised 
“At 20 miles an hour the tens digit is 
two. Half of this is one. One times 
20 is 20 feet—the braking distance 
\t 60 miles an hour, half the tens 
digit is three. Three times 60 is 180 
feet—the approximate braking dis- 
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The following questions and answers are from the examination 
for the course on fire insurance underwriting methods given for the 
first time last year at the School of Insurance of the Insurance 
Society of New York. Instructor of the class was Mr. T. R. Schulz 
of the Home Insurance Company. 


1. (a) What ts the function of an 
underwriter? 

(b) Why is he an important per- 
son in an insurance company’ 

(a) The under 
writer is primarily that of risk selec 
He is responsible for writing 


function of an 


tion 
the 
business and holding down the net 


largest possible line on good 
lines on poor business 

(b) He is an important 
because more than anyone 


person 
else the 
company depends upon him for an 
underwriting which is the 


goal of every insurance company. It 


pront, 


is only by the careful examination of 
all phases of risks that are offered, 
with the resultant establishment of 
the proper net lines, that a company 
can hope to obtain an underwriting 
profit 
2. (a) 


writer's 


What should an under 
ittitude be 
ing any given risk? 
b) Are there any 
hutes he should have 
An 
should be one of careful consideration 
of the risk, carefully weighing all the 
factors and knowledge that he has at 


when underwrit 


special attri 
List them 
attitude 


(a) underwriter's 


his command and applying them to 
the risk He should 


write courageously on risks that he 


in question 


feels he understands and not hesitate 
to ask 
certain of all the pertinent facts. It 
is important that he approach each 


questions when he is not 


risk with an open mind, and make 
his decisions upon the basis of his 
knowledge and information pertain 
ing to the particular facts at hand 
(b) 
alert- 
to make deci 


intelligence, good judgment, 


ness, courage, ability 


sions, and an excellent background, 
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An underwriter should have 


in addition he should not hesitate to 
ask questions on matters he does not 
understand. 

(a) What particular knowledge 
should he have regarding his tern 
tory 

can he acquire this 


How 


(b) 
knowle dge 


1. Full knowledge 
ducers 
Familiarity 
organization 
territory. 
good 
business conditions 
An 
people 
A clear knowledge of in 
dustry 
A knowledge of crops 
An 
and economic changes or 
trends. 


ot all pro 
with rating 
rules in his 
knowledge of 


understanding of 


awaredness of social 


(b) Knowledge of the above 
items can be obtained by field and 
trips to his territory. It 


achieved by reading 


vacation 
can also he 
newspapers, business and economic 
publications, and by making per 
sonal calls upon people in his terri 
tory connected with the 
phases of life in his field. A lot of 
information can be obtained by just 
being alert to things that are happen 
ing in the field. 


various 


4. What the five 
sidered when underwriting a risk? 


are factors con 


The producer. 
Moral hazard. 
Physical hazard 
Protection. 
Exposure 


5. Explain what is meant by “Phy- 
sical hasard ‘Moral hazard.” 

lhe physical hazards of a risk are 
those hazards involved in the prop 
The 


factors of construction and processes 


and 


erty itself that is being insured 


involved in the occupancy together 
with their likelihood of causing or 
sustaining damage to the property. 
the hazards that are 
risk itself. Moral 


defined as those 


In other words, 
inherent in the 
hazards can be 
hazards that are caused by the char 
behavior or attitude of the 


established ethical 


acter, 


insured towards 


concepts, or by those in possession of 


the property, or by those in contact 
with the imsured on his property 
There is no compensation in the rate 
for moral hazard and it is a factor 
which should be carefully watched 
for by every underwriter. Actually, 
insurance covers people against loss 
and a risk is usually no better than 
the insured himself 

6. (a) What are “Common has 
wds 3 


bh) What are “Special hazards?” 


hazards are those 


found in 


(a) Common 
hazards usually almost 
every risk, namely, heat, light and 
power 

(b) Special hazards can be con 
sidered as faults of management or 
physocal conditions of construction 
or occupancy. While not as pre 
valent as the common hazards, they 
and should be 
underwriter can 
time to associate certain 
with certain type 
on guard against 


frequently 


for. An 


occur 
watched 
learn in 
hazards 
ind to he 


spec ial 
risks 
them 


| the 
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Quiz of the Month —Continued 


7. Last five conditions (other than 
and pyromania) which might 
develop a “Moral hazard.’ 

1. Overloaded stock 

2. Outmoded stock 

3. Poor housekeeping 

+. Poor financial outlook 

5. Exorbitant claims 


Last at least three types of 
fe sure” which would 
affect a “net line.” 


materially 


|. Exposure under extended cov 
erage endorsement to severe hazards 
of wind, et 


sure of high values within 


your risk to dangerous operations of 
processes 

your risk to an 
there is 


conflagration in the event of 


Ixposure of 
where probability of 


il 


Levplain what ts meant by “first 


nd appliances’ and the importance 


First aid appliances are devices 
at hand for either extinguishing a 
fire or holding it in check until the 
arrival of the fire department. They 
include sand and water pails, fire 
standpipe systems, 
automatic sprinklers and private fire 
brigades 


extinguishers, 


vertical and 
horizontal cut-offs” and how do they 


10. What ts meant by 


; 


influence the setting of a net line 


Vertical and horizontal cut-offs 
are devices or teatures of construc- 
tron that are intended to contain a 
which it 
started or to slow down the spread 
of the fire until the arrival of the 
fire department, with the resultant 


fire within the area in 


decrease in overall damage. Prop 
maintained, 
they can be an important factor in 
with the 


result that the underwriter can in- 


erly constructed and 


controlling fire damage 
crease his net line considerably, as 
he has every reason to believe that 
his loss in the event of a fire will be 
less. “‘Cut-offs” should be checked 


CIALIZED LINES AND EXCESS CO 


New HAMP 


D 19 


LIABILI 


carefully before too much reliance 
is placed on them, because if not 
properly constructed and maintained 
they can give a 


false sense of 


security 


11. What is your understanding of 
a “Standard sprinklered risk?” 


A “Standard sprinklered risk” is 
a building or risk fully equipped with 
automatic sprinklers, standardly m 
stalled to National Board 
It should have no unsprin 
klered areas or hidden spaces, two 


require 
ments 


sources of water supply with suffi 


cient pressure, a watertlow alarm, 


approved watchman service, no 
weather, 
and be designed and installed to be 
able to control the 
hazards contained in the particular 


risk 


danger of freezing in cold 


processes or 


12. What particular conditions in 
a sprinklered risk would cause you 
your net line? 

1. Hidden 


areas 


to reduce 

spaces or inaccessible 
Poor or low pressure 


No watchman 
Only one source of water supply 


w hy 


Broken windows with danger 

of freezing 

6. Vertical 
dratts 

7. High ceilings 


and/or horizontal 


8. Excessive areas 
9. Neglected or damaged systems 
10. Less than eighteen inches of 


clear space to stock piled below 


“trade or 
and what may 


henefit is a 


re port 


13. Of what 
“mercantile 


we learn from them? 


These reports are very useful in 
pointing out conditions that are apt 
a moral hazard 
dicate the financial progress an 


to cause They in 
1 out 
look of the risk, the past record of 
whether or not the 
healthy financial 
in debt 
also show the habilities of the busi 


the assured, 
assured 1s in a 
condition or heavily They 
ness and whether the working capital 
It any of 
these conditions prove to be adverse 
the undérwriter has 


is enough to cover them 


a right to con 
moral hazard and to 
check the risk more closely 


sider 
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14. What do you look for when 
underwriting “business interrup- 
tion” (U. and O.) and how does tt 
influence your line? 

The factors considered should be 
those listed for the property damage 
of a risk .and O 
you are dealing with the element of 
time, so there are additional factors 
to consider. You should consider the 
building and the time necessary to 


However, with | 


rebuild, the time needed to replenish 
the or raw stock, the 
time necessary to secure replac ement 
Another important 
feature is the key item of the risk, 
usually an indispensable part of the 


merchandise 


for machinery 


operations and on which the entire 
risk depends 
to meet 
lengthy, then the net line should be 


If the time necessary 
any of these conditions 1s 
scaled down according to the sever- 
ity of the hazard. 


IVhen does tt become necessary 
a fire line on other 
than the net retention which may be 
authorized by the “line sheet?” 
Phe 


whe 


to underwrite 


can about 
to damage covered 


condition come 
exposure 
under extended coverage is more 
fire. An 
outstanding example would be on 


} 


severe than exposure to 


a movable coal bridge located in a 
tornado belt. These are of all-metal 
construction little likeli- 
hood of severe fire damage, but can 
total wreck high 
In this case vou would under- 
ite the risk 


damage 


with very 


become a from 
winds 


on the basis of wind 


GROUP A. & H. VOLUME UP 


NCREASING public awaredness 

of the need for acc ident and health 
protection was reflected in the 20% 
the 
rroup plans written by private com 
last The vear’'s pre 
mium volume was double that of 
1945. A breakdown by the Institute 
of Life Insurance of group insurance 
outstanding at the start of this vear 
id de 
pendents with hospital expense bene 
fits, 15,590,000 with surgical ex 
pense benefits, 2,736,000 
medical 
260,000 


mecrease over previous year in 


pamies vear 


shows 17,697,000 employees at 


with 
benefits and 10, 
$228,400,000 weekly 


€ xp nse 
with 


protection 
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EXPLOSION REPORT 


Hk. National Board of Fire Un 
derwriters, in its report on the 
South 
called attention to the growing dan 


Amboy munition explosion, 


ger of port explosions as the ship 
ment of military supplies increases 
and recommended several proced 
ures to prevent similar occurrences 
and reduce confusion following any 
The South Amboy 
explosion took 31 lives and resulted 
in property damage estimated to ex 
$7,500,000. To date, 7,760 
claims have been processed by the 
special claims office, with loss pay- 


future disaster. 


ceed 


IMPARTIAL VALUATIONS 
of 


PROPERTY 


The jloyd- Thomas Co. 
ve 


OD AVE CHICAGO 


ments totaling $3,959,855. Several 


large claims are still being adjusted 
The cause of the explosion has not 


yet been determined. 


Recommendations 


The report recommends more tre 


quent safety inspections, carefully 


planned transportation schedules, 
special education in handling exp! 
sions and the designation of speci 
ports for shipment with a port 
curity officer or warden in 
charge of preservation of waterfront 


life and property 


port 


| 
| 
| 
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TIPS 


DO THEY KNOW YOU? 


OW many of the assureds u 
your agency know u Did 
il 


you ever top to ask yourself th 
about your assureds and prospects? 
Why f course, you know them! 
But do they know That 
the question you ought t ul 
self 

It 1s a fact that many ilesmet 
are not remembered by their pre 
pects or assureds because the don't 
do anything to make their prospect 


remember them 


] know some agencies send as 

sureds card wnniversary cards, of 
if a new store is opened up, they 
send a card or flowers some agents 
keep a list of their a sureds who like 


1 


fishing, ind they'll 

note on the first day of the 
on the 
with the fly which they attach to 
the letter 


finer art ot 


Another agent s¢ i ! 
card to the wife of ea issured 
Other agents know the pet we ik 
nesses of their assured wh as the 
collection of stamps, Indian relics 


ete And still others only send m 
teresting items they cut out ot the 


newspapers or magazines they read 
Just something to be ditterent— it 
dlo« $s not have to Cost a lot tn ey 


to be different or to be rememberes 


Central Manwfaturers A wal 


WHERE DO YOU STAND? 


DID 

Wall 

SU) I Can 

think | 

oo might 

sO I think | ight 
should like t 
30% wish | could 
20 | don't know how 
I can't 

wont 
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FORE! 


HE cost of a golf game doesn't 
ilways end when you pay the 
caddy or hand over that small wager 
uu lost on the twelfth hole. Some 
tinal cost 1s reckoned im 


reckoned 


returns a judgment 


times the 


the courtroom when 


or jury 
for injuries sustained by a person 
ippened to be in the way 
of the ball you hit 

\s msurance men, we must show 
ur sportsmen-customers just how 
much 1s at when they pre- 
pare to tee off without proper liabil- 


stake 


tv insurance 


protection 
What price golf indeed—-a $10,- 
000 or $20,000 lawsuit or a reason 


able yearly premium without that 
worry: 


Fireman's Fund Record 


SOMETIME THEY'LL AWAKE 


AVE you ever stepped up to @ soda 
fountain at the close of a business day? 

It's crowded with scores of people milling 
around; and everyone wants to be waited 
on at once 

Some courteous gentlemen wait their turn 
but there are always one or two who barge 
in from the rear, shout their orders in a loud 
firm voice and invariably get waited on first. 

It's not fair, it's not courteous, often it's 
down right maddening, but, the guy thot 
yells the loudest gets the “Coke —first 

It's pretty much the same in business. 
The man who demands the most in service 
from his insurance man gets it. The man 
who is unassuming, easy to get along with, 
and in every way @ perfect client, is greatly 
valued—ond offen neglected 

Have you any of those mild ‘forgotten 
men" on your boots? They are good clients, 
have been on your books a number of years. 

They ask few favors, are not unduly claim 
conscious, pay premiums on time and are 
not forever shopping around to see whether 
some agent hasn't more on the ball than 
you do 

So you collect premiums on schedule, 
pay « few purely social calls once in a while 
and that's thet 

But there's one thing about those easy- 


going clients. Sometimes they woke up 
suddenly 

American Casualty Ce 

American Arrow 


OFFICE 


INCREASE YOUR YIELD 
aoe ANCE agencies might be 


compared to farms. Two agents 
working similiar territories, working 
hours, and 


the same number of 


handling approximately the same 
number of policyholders, may have 
different incomes and pre 
mium volume. Why? 
continues to write only the 


as fire and 


widely 
Because one 
agent 
old standard lines, 
automobile coverage, while the other 


such 


agent uses new coverages, new meth 
ods and new ideas, and increases 
his premium per policyholder 

An agent can handle only a limited 
number of policyholders and the de 
gree of his success depends on how 
high a yield he can obtain from each 
An ag 
standard lines is like the farmer who 
followed the methods of his father 
and grandfather and just made a 
living by hard work 

The agent who has kept up-to 
date with developments in the in 


ent who writes only the old 


surance business ts selling many new 
policies—-broad comprehensive cov 
erages that give his policyholders 
far better protection than they were 
able to obtain previously, and for 
which they are willing to pay a 
higher premium 
developments he ts able to increase 
his premium volume and thereby 
without adding new 


By using the latest 


his income 


policyholders 
Northwestern Mutual Fire Association 
Mutwalty 


SELL THE MAXIMUM 


OON'T ask your prospect how 
oath he usually keeps in his 
safe—-ask him the maximum amount 

just before pay day or during his 


annual sale And, of course, add 
something for property damage 
when you write up a safe burglary 
policy 

Fedeval Fire Ins o. of anada 


Best's Fire and Casualty News 


| fromthe HOME 
| 
: 


Comprehensive service covering 


MULTIPLE LINES 


Liability, Compensation, Fidelity & 
Surety, Burglary, Accident & Health, 
and other Casualty lines; and Fire 
allied lines. 


KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 


For September, 1950 
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1950 


EDITION 


PRICE: 
$10.00 


A Complete Statistical History 


of the Fire and Casualty Business 


Beat 4 
AGGREGATES & AVERAGES 


Best's Aggregates and Averages brings together 
under one cover the most important statistical data 
accumulated by Alfred M. Best Company, Inc. over 
the past fifty years. 


Tabulations of total assets, surplus and premiums 
(current and long term) of the stock, mutual, recip- 
rocal and Lloyds organizations are supplemented 
by figures on insurance company groups, detailed 
tabulations of underwriting expenses and important 
underwriting tables which show, by companies and 
by aggregates, the results of the principal kinds of 
insurance transacted. 


To be instantly understandable, many of the exhibits, 
tables and breakdowns are also shown in chart or 
graph form. 


Invaluable to underwriting and investment depart- 
ments; special agents, insurance investors, buyers 
and students. 


ALFRED M. BEST COMPANY, INC. 


15 FULTON STREET NEW YORK 7, N. Y. 


Best's Fire and Casualty News 
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| 
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NEW 


Corporate Suretyship by (. William 
Crist, Jr 
ume reports on the development and 


Broad in scope, this vol 
growth of corporate suretyship, ex 
plains where and in what manner it 
renders service to various organiza- 
tions, and analyzes the major classes 
of bonds issued. Corporate surety 
ship's purpose and place in today’s 
and 
interpreted 


economic and social structure, 


its tuture promise, are 
and evaluated 

and 
a member 


Surveving current 


regulations, the 


practices 
author, 
of the board of governors of the In 
Institute of 


surance \merica, clari 


hes numerous issues of interest to 


the practitioner, and indicates solu 
tions to 


problems associated with 


cosuretyship, ac 
and statistics, rates, 
eral bonds, blanket bonds, 
cial bonds, el 


standard 


reinsurance and 


counting judi 
commer 
forgery Specimen, 
ind current forms are in 
cluded m a detailed Appendix 

Crist analyzes the differences be 
tween insurance and suretyship and 
rights, 
fits that accrue to eacl 
involved in the 


Since 


duties and bene 
of the three 


surety 


xplamns th 


parties 
tract 
prises a ut half of all 


con 
bonding com 


corporate 


fidelity 


surety business, he devotes full chap 


ters to tidelitv-bond covers, fidelity 

bond underwriting, and fidehty-bond 

claims. Case citations are 

aspect 

erever possible 
hed by 
fend St 


MecGrax 
New Yorl 


Workmen's Compensation Law Pam- 


phlets—I miportant 
+} 


amendments to 
e workmen's compensation laws of 
Alah and Wis 


changes in L tal 


ia, allornia, ih 


is a digest and complete 
workmen's compensation 

mal disease act and 
plementary laws, in 


iments enacted by the 


For September, 1950 


1949 legislative session, plus addi 
(Utah's 
have been revised) since publication 


tional annotations of cases 


of the previous edition 

There is also available a supple 
ment to the present pamphlet for 
South Dakota, which reflects new 
amendments to its workmen's com 
pensation and occupational disease 
The new supplement contains 
a digest of the effect of the 19049 
amendments, the texts of same, and 


laws 


annotations of recent decisions con 
struing the law 
Pamphlets $1.00 each ; supplement 
3 per copy; available from Edi- 
tor, Law Publications, Association 
of Casualty and Surety Companies, 
60 John Street, New York 7, N. ¥ 


Building Code—A “performance 
type” code prepared by the Building 
Officials America, 
Inc., in abridged form for national 


Conference of 


use by communities which are prin 
residential im character im 
cluding the usual civic, commercial 


and 


cipally 


educational buildings essential 
to community life. The comprehen 
sive Basic Building Code from which 
the abridgement was made will be 
shortly 

The Building Officials Conference 


, whose membership 


available 


of America, In 
includes building officials represent 
ing over 80 per cent of U. S. popula 
tion and whose duty it 1s to enforce 
building codes, has spent five years 
in creating the comprehensive Basi 
Building Code and the 118-page 
\bridged Building Code. The Na 

ial Association of Home Builders 
supported the project, and its Build 
collaborated 


ing Code 


with the building officials 
Ninety building officials from all 
arts of the country assisted in pre 


iring the data, which was corre 


T 


ited by Strehan, New 
Yor 


\sid 


(,eorge 
consulting 
from the code’s 
tor adoption in all parts of the coun 
try, its most striking feature 1s that 


engineer 
suitability 


it employs performance requirements 


rather than detail specifications. The 


All new 


methods of constructis 


code states that materials, 
devices and 
equipment shall be approved by the 
building official for use im buildings 
by the procedure herein provided 
when they are proved to be the equal 
of those specifically required by this 


code 


The code accepts all recognized 


standards of construction and speci 
fications of material of authoritative 


technical agencies All traditional 


materials and methods of construc 
tion 


imcluding steel, 


and the 


are accredited 
wood and concrete building 
official tech 


niques and materials that meet speci 


can approve all new 
fied standards of performance 

The Abridged Building Code is 
per copy, baper covered, and 
$4.50 fer copy, cloth covered, Thi 
Basic Building Code will be $5.0 
fer copy paper covered, and $6.50 
fer copy cloth covered feailahli 
from the Building Officials lounda 
tion, 5] Fast 42nd Street, New Yor 
17,N.) 


Farm Safety Inspection Form—Iire- 
on farms kill an 3500) 


year, 


estimated 
thousand 
and destroy property at a rate 
$100,000,000 year 


persons a injure 
more, 
ipproaching 
To help reduce this loss, farmers 
now can use a new Farm Safety In 
spection Form. The inspection form 
Is an easy, convement means of help 
potentially haz 


ing farmers locate 


ardous conditions on their farms 
By checking a series of yes and no 
answers, the farmer will get a good 
farm 1s The 
worded that a “No 


inswer indicates a possible hazard 


idea ot how ate } 


quest ms are so 


The new form replaces a farm in 
spection blank which was popular 


several vears ago. It was complete 


rewritten to cover many haz 


ards which have resulted fron 


liquids 


new 
use of flammabhl 
machinery and electricity on 

Copies of the hlani 
tained } writing to thi 
B ard of nderu 


John Street, New York 7 


may 


i. 
a 
~ 
consin, as well 
occupational disease law, have ler 
pre pted The These wet! 
new pamphlets for these states rims i 
Included } 
text of the na 
law, occuy ve 
93 


NOW 


| The Complete Circle 
of Personal Protection | 


| 


| North American Fieldmen are 
| equipped to offer all forms of 


| Life— 

To replace the breadwia 
ner. 


To guarantee comfortable 


retirement. 
To provide security for the 
youngsters. 


Accident & Health— 


Substitute Income 
disability. 


during 


Hospitalization— 


Ready cash to help through | 
hospital expenses for | 


the family. too. | 


Medical Expense— 


To meet family Medical 


Bills. 


Maybe North American can 
help you to build a profitable | 
“Personal Protection” business? | 


Why not ask for details of 
North American's liberal “Circle | 
of Protection” contract. i 

i} 


North American Accident | 
1 Cc 


209 So. LaSalle Street, Chicago 4 


George Manzelmann, President 


I'd like to see your Circle Plan of Pr 
tection. No obligation 


Stote 


New Publications—Continued 


The Fire Safe Home—A new 16 page, 
Nustrated booklet prepared by the 

tJoard of Fire Under 
keep the ever-present 
American homes 


National 
writers to 
threat of hire trom 


The booklet, 


mther booklet of 


which replaces an 
the title, 


most can be 


same 
hres 
revented by following a few simple 
recautions. It takes 


ona tour of the house 


empl sizes that 


home owners 
in search of 
on fire hazards. It points out 
the conditions most likely to cause a 
blaze m each part of the house, and 
itters specitic advice on means of 
hin iting these hazards 

obtained free from 


mal Board of Fire Under 


( pres can be 


he 


riters, SS John Street, New York 

Fire—This is said to be the first 
comme book that has been entirely 


devoted to general fire prevention 


\ithough it was primarily prepared 
for the Fire Prevention Week cam 
| effectively used 


it mav be 


throughout the year. The entire back 
cover has been left blank for local 
$05 per copy; $45 a thousand 
Published by the National Fire Pro 
ction Association, OU Batterymarch 
Street, Boston 10, Mass 


Atomic Attack—A Manual for Sur- 
vival—A_ practical manual for civil 
and 
connected with disaster committees 
\lso a “What-to-do Book” for the 
ndividual 

Lhe the 
sounds this optimistic note, “Defense 


defense organizations others 


mtroduction ot book 


waist the atomic bomb is not hope 
less 


It is only more complicated than 
lense agamst the old-fashioned 


ENT and tire 


more kly 


bombs. You must act 
But if you know what 
to expect, what to do, you may come 
through unharmed even while vour 
lf, that is, vou think 
it split second when your 


Tie iwhbors clu 


copy —OF pp. Published 
v Culver Products Co., Culver City, 


rnia. Sponsored by the Council 
Southern ( aittornia 


Radiation Hazards of Radioactive 
Isotopes in Fire Emergencies— | his 
intended to prepare fire 


booklet ts 


men to fight blazes in buildings 
where radioactive materials are 
present. It offers safety precautions 
for handling radioactive materials, 
and emergency procedures for fire 
fighting personnel in areas where 
such substances are used 

“By July 1, 1949, the radioactive 
materials produced by the Atom 
Energy Commission were used by 
305 organizations in 41 states and 
territories of the United States and 
by 150 institutions in 21 
nations,” the report says. “Over 10, 
500 individual shipments of 100 dif 
ferent kinds of radioactive substances 
this number appears to be doubling 


foreign 


have been made by the and 
each year 

“It is just as important that these 
hazards should not be unthinkingly 
exaggerated as it is that they should 
not be overlooked 
and 


These radioactive 
isotopes isotope-labeled com 
pounds or tagged radiochemicals ar« 
utilized in quantities so small that 
they do not, of themselves, contribute 
to the cause of fire, nor do they tend 
to merease the 


intensity of com 


bustion 
“However, a certain amount of 
radiation is continuously emanating 
from radioactive substances and un 
der some circumstances a degree of 
hazard be presented to fire 
fighting personnel.” 


may 


Published by the International As 
of Fire Chiefs, 22 East 38th 
Street, New York 16, with th 
ration of the Re search Division 
of the National Board of Fire Un 


derwriters 


soctation 


Traffic Engineering Handbook—.\ rx 
vised and expanded edition of this 
comprehensive source book of tech 
miaues, principles and standards re 
lating to street and highway trafti 
control and ce sign 

It provides the latest facts, figures 
tratti 
transportation 


and formulae needed by and 


highway engineers, 


ind planning offictals, educators, stu 


dents, researchers, economists and 


It 1s designed to serve as a 


police 


practical day-by-day guide to the 


practicing trafhe engineers and 
others who are called upon to solve 
traftic problems 

Contributing authors include 16 
leading trafic and 


while 35 


nation s 


transportation 


engineers, 


Best's Fire and Casualty News 
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specialists and authorities in the 
traffic field reviewed the text. Featur 
ing 205 tables, 215 illustrations, 489 
definitions of traffic terms, and 520 
pages, the handbook covers such 
varied subjects as traffic accidents, 
traffic studies, roadway capacity and 
design, traffic signals, speed 
tions and zoning, traffic signs, an |! 


reguia 


street and highway lighting 

In addition, other chapters deal 
with vehicle and highway facts, 
vehicle motion, the driver and 
pedestrian, traffic markings ai 
markers, parking and loading, one 
way streets and arterial routes, trafti 


islands and pedestrian barriers, and 


pedestrian islands on bus loading 
zones 

$6.00 per copy; 26 copies and over 
$5.00 each. Published jointly by thi 
Association of Casualty and Surety 
Companies (Accident Prevention 
Department), 00 John Street, New 
York 7, N. ¥. and the Institute of 
Trafic Engineers 


Insurance Almanac; Volume 
this 1950 edition, is compiled in 
formation and statistics on the offi 
cers, directors and operations of all 
classes of insurance companies, in 
surance department officials, all 
types of insurance organizations, im 


surance groups, brokers’ regulatory 


laws, resident agent laws, legislative 


sessions, new companies organized, 
retired companies, agents and 
brokers, adjusters, actuaries, | 
pital services, el 

$5.00 per copy; with Volume | 
$8.0, 995 pp. Published by Th 
Underwriters Printing and Publis! 
ing Company, 116 John Street, New 
York, N.Y 


NEBRASKA FIRE RATES 


EVISIONS in fire, extended 
le and windstorm rates 
became effective in Nebraska on Jul 
17, the first general fire rate revi 
sion in that state since 1944. (¢ 
dwelling fire rates were reduced 
from 5.6% to 20.9% with the re 
ductions partially offset by increases 
in extended coverage and windstorm 
rates. A decrease of 14.2% in farm 
property fire rates is approximately 
balanced by increases in extended 
coverage and windstorm rates. How 
ever an over-all ann 
home owners of $2: 


ticipated. 


This is one of a series of advertisements appearing regularly in 
leading newspapers throughout the country. 


a “Friendly” Fire? 


h MAY surprise you that a fire in your home or place of 


business can cause a lot of damage and still be “friendly”. 


A “friendly” fire (as defined by court decisions), is one 
you build for your own use——as in a furnace or fireplace. 
As long as it is well behaved and the flames do not spread 
beyond the place where they belong, the fire is “friendly”. 


Direct or indirect damage it may cause is not recoverable 


under an ordinary fire policy. 


For example, a furnace fire may get too hot and crack 
the furnace—or steam escaping from a radiator may 
injure walls and woodwork— or jewelry accidentally 
tossed with trash into a furnace fire may be ruined and 


the resultant damage will not be collectible as a tire loss. 


A “hostile” fire, on the other hand, is one that never 
had any honorable intentions— an aceidental fire that the 
property owner didn’t want. “Hostile” fires are the ones 
your insurance policy is intended to cover. A “friendly” 
fire may start a “hostile” fire by spreading beyond its 


normal confines. 


This legal distinetion—-valid in most states has a 
practical moral for you as a property owner: be sure your 


oun carelessness with a “friendly” fire doesnt result in 


damage you can't recover. 


THE ATLANTIC COMPANIES 


ATLANTIC MUTUAL INSURANCE COMPANY 
CENTENNIAL INSURANCE COMPANY 


Home Office: 49 Wall Street, New York 
Baltimore Boston Chicago + Cincinnats Cleveland + Dallas + Detroit 
Grand Rapids - Houston - Los Angeles + Newark New Haven Oakland 


Philadelphia Pittsburgh - Portland St. Louis San Francisco Seattle + Syracuse 


Marine, Fire, Iniand Transportation, Yacht, Property Floaters, Automobile and Casualty Insurance 


Things every Insurance Buyer should know—No. 40 : 
CO 
be 
3 What do | | 
\ 
& > 
you eee i 
| + 
| 
| 
| 
| 
| 
i | 
| | 
_ 
| 


ALL FORMS OF AUTOMOBILE INSURANCE 


UTILITIES 


INSURANCE COMPANY 


ST. LOUIS, MO. 
1911 — 1950 


AND 


THE PREFERRED 


FIRE INSURANCE COMPANY 


TOPEKA, KANSAS 
1917 — 1950 


WORKMEN’S COMPENSATION 
JINVUNSNI ALIIGVIT 


FIRE AND ALLIED LINES 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAK SURPLUS 


Now in its Twenty-sixth year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 
Automobile (All Coverages) 
Workmen's Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Insurance Company 
WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


REVISED MANUALS 
ANNOUNCED 


EVISED editions of the explo 
ind earthquake manuals 

prepared by tl \llied Lines Ass 
ciation hav n announced 
new provisions will not become 
fective, however, until after they 
have been fled by the ratmg orgam 
zations having jurisdiction in the 
various territories and approved by 
the supervisory authorities The 
rates, rules and clauses for earth 
quake and volcanic eruption insur 
ance are included ina separate man 
ual since they are not applicable on 
the Pacific Coast 


AUTO RATE CHANGES 


OMMISSIONER Lewis B 
sour of Utah has ordered a 
further reduction in automobile col 
lision rates (with no driver under 
25) filed by the National Automobile 
Underwriters Association. After a 
hearing he held it was an act of dis 

mination for the isociation to 
i credit on this classification 
in Washineton, ¢ lregon and 


only of 10% Utah 


Michigan 


ating plan and reduced 
rates for collision insurance tiled by 
the National Automobile Underwrit 
ers Association have been approved, 
effective immediately, by the Mich 
wan Department The Mutual In 
nee RKatmyg Bureau's classifica 
! plan for rating private passenger 
mobiles has been extended to 
s, the twentv-seventh state Phe 
unates the mileage factor im 
mizance of driv 

der twenty-hive 


Louisiana 


Automobile lability and property 
damage rates in Loutsiana have been 
revised by the National Bureau of 
Casualty Underwriter Private pas 
senger rates were increased 
4.3% for bodily ry and 3.7' 
for property damag ommercial 
car rates were reduced 2.8% and 
8.1%, respectively 
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HOME OFFICE AND 
APPOINTMENTS 


Aetna 


formerly a spe il ag 


heen tra 


iget 


agents 
re spectively 
ton has beet 
office ¢t the 


Richmond, Va 


Allstate Insurance Co: 


Weiss who was ln 


reg fice and st beer 


the Seat 
to repla 
BM 
mer 

} 


positior 


For September, 1950 


msilulity for the gen 
fhees m Met New 
hila. and Newark irthur 
nerly manager of the underw 
Chicago office succeeds Mr 
Newark 


American Casualty Cos: !! 


gee field rep. at 
service 


n has beer 


the Mil 


waukee 


* * 


Co.: Robert S 
K imsas 
Reval Liverpool Group has 
imed exec. rep. for Southern N 


tormerly branch mgr. m 


tor the 


ewe? 


American Insurance Group: 


Hi ormerly state 
tield 


agent m (sa 
mi home 
He is succeeded in Ga. by / 

tt, formerly special agent im 
aul Miller has beet 
went for S.C 


sup'v. in the 
named 


American Re-Insurance Co.: Malcolm 
MacGreoor formerly with the claim dept 
of the National Surety Corp. has joined 
the claim dept. of this company 


~* * 


Anchor Casualty Co.: Bernard 
formerly supt. of agencies at the 
named to head the south 
with H ). at 4101 San 
Houston, Texas. H. G. Rein 
ha wl was in the general agency 
ippointed gen. agent, super 
entral-southwestern Texas 


home 
office, has been 
western dept 
lacinte St 
as beer 


vising 


Atlas Assurance Co., Ltd.: Edward 


lV’. Judge has been transferred from the 
position of sec. of the eastern dept. to 
of the Pacific Coast office 


that of 


*_* 


Cobb-Strecker-Griswold, Inc.: Rodver 

DD Zimmermann supt. of the 

Bonding dept. of the Minn. branch office 
ind Cas. Co. of N. Y., has 
Minn. organization 


formerly 


Commercial Services Inc.: This Detroit 
Mich 
continued its market research div. to cor 
centrate on ins. moral hazard imsp. and 
personnel reports lerritory 
tormerly Mich. only, has been extended 
to include Ind. A branch office has bee 
established in the Lemcke Bidg., Indiar 
apolis, under the management of //ar 
H. Hewlett, formerly inspector 
of Grand Rapids 

Guy Hu “ay, tormer 

s been elected V. P. and 


personnel organizatior 


covered 


pres succeeding 
Oudersluys whe resigned to 
the Market-Opinion Research 


Hlagen 
Mich. dept 


mar oft 


Angeles 


Employers’ Group: / red 
formerly bond mer the 
has heen appointed 

So. Cal dept in Las 


Hlender 
has been promoted from special 
agent to asst mgr. of the St. Low 
of this co. and its afhhiate, the 
American Bonding Co. of Baltimore 
These changes have als« 
Paul S. Wise 
Oklahoma City 
an ass't. sec, of both cos 
in Brooklyn, N. Y 


Villiam 


Fidelity & Deposit: 


n, Jr 


been announced 
formerly mer the 
office, has been elected 
and named mer 
succeeding the late 
Thomas J filan Mayor 
Race, has been promoted from ass't mer 
to assoc, mgr. in the 
oage, tormerly mer. in Atlanta 
succeeds Mr. Wise in Oklahoma City 
and in turn is succeeded in Atlanta by 
lames J. Duncan, formerly a spec. agent 
of that office. John ( 


Ternan, Jr 


same office 


Gardner, tormerly 
mer. in Syracuse has 
ass't mer. of the agency dept. i 
home office. Edward Thron, Jr 
advanced from asst. mer. of the Oma 
branch. Everett Meredith has been ad 
vanced from special 
in Louisville succeeding John H. Tru 
heart, recently promoted to be ; mur 
in Kansas City. Noll 
formerly special agent 
has been transterred t 
as an underwriter 
dept 

In the home office, George A 
has been advanced to the managersh 
of the fidelity dept.. Albert W) Sparr 
has been named asst. megr., and R. Conle 
Ricker has been made supt. of the federal 
fraternal and miscellaneous div 

Continued on the next peace 


been appointed 


has bee 


to asst. mer 


— 
ron ©. mgr. with 
Ye ed to the Sacramento of Rochest 
fice as supt. of agenex sucee 
fllen Haslem. wl resigm dept. of t 
local agency business i 
formerly with the Pacific Fire Rating b 
pointed supt. of agencies for that portion 
t Idat ur to Bot amd cover 
ing southwestern Idah eastern 
specia and assigned t t Port 
land office treor Indersov rly ; 
asst. super the auto dept. in the Sar tablish 
Francisco office, has been appointed super 
ot agencies Oakland (al replacing 
Robert ©. Merrill who resigned to enter 
the local agency | mess law Va <3) 
riss 1 rmerl ivet el at dept 
in San Francisco will assist Mr. Andersot | 
in Oakland 
( G. Gorski has been apt nted sup 
Ot wceedi ng Vo Macura 
who resigned to become associated with ~ * * 
a local agent humacher and 
Pau leming have been appointed oles a 
Hual 
kK md \ irgitita 
ransterred from the Phila special 
marir service 4 
= 
* * 
t the Phila 4 
made asst. V. P. and gen. sales mer [| % 
in charge of renewal sales. HWouliam 
Powers has been promoted trom sales 
mgr. to succeed Mr. Wei Enoch A 
Freder formerly resd. mgr. of the 
Los Angeles reg. office, has been ap 
pointed to the newly created position of 
resd. V. P. and Pacific Coast zone mgt ; 
Victor t formerly mer i 
the Atlanta reg. office succeeds Mr : 
Frederick while Grene Hf. Bartlett has 
heen promoted from claim mer. to st es 
ceed Mr. Stock ; 
wd iH hroeder w he has heen 
lait dept lohn H lon 
formerly resd ‘mer thy hecter 
N. Y. office succeeds Mr. Schroeder and 
Thow Spenker formerly laim mer 
tle reg e has heen named 
Mr. McGillen in Rochester 
VUereonece wi ha heen re 
Newark N | fice has 
Minted to the newly created 
mum) of asst. V. P. and eastern zone 
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Appointments——Continued Gulf insurance Company: Three of the =the Los Angeles, Cal office. Douglas 


company's field men have been promoted Dean Dundas, has been appointed special 

Dp to the position of examiner im the hore agent in the Great Falls, Mont. office 

Fireman’ s Fund Group: Philip They are Charles E. McCalion. The Home Indem. Co. has opened a 
mosle formerly agency supt. in the formerly state agent in Ark. Harry M new ofhce in the Edison Bldg.. Toledo 
head thee as been rt pointed mgr lannelly, formerly special agent in So Ohio with Edward Herndon, tormerly 
the fire dept 1 a am! Ari \ Texas and James I Chase. formerly an imspector in the Cleveland office as 
pecial d to service f ity and suret pecial agent in East Central Texas mgr. It has also opened offices in Phoe 
business has been established in N. ¥ . mx, Ariz, and Grand Rapids, Mich. The 
City by the Fireman's Fund Indem. Cx * * * Phoenix office will be under special agent 
ynder the supervision of Russell Fo Mor indrew |’. Redpath, formerly with the 


ion Hartford Accident and Indemnity Mo. office. The Grand Rapids 
Co.: Kobert F. Lloyd has been promoted — office will be | the supervision of 
trom supt agenoes to asst. mgr. ot Richard G. Maercklem formerly special 

the Cimemmnati ofthece agent in the Detroit office 


Glens Falls Group: udolph 
son Jr. has heer 


” la named pecial 
charge of the burglar glass and pub 
rel. dept. of the U.S. Cas. Co., has jomed 
this co. and the Gen. Ins. Corp. as mer 


Py Insurance Company of Maryland: 
* This company has moved to larger quart 
ers in the Munsev Bldg.. Baltimore. Md 
e * 


Irish & Maulson Ltd.: This organiza 


e . . tion has merged interests Teronto and 
. SO organized Montreal with Marsh & ML Lennan Ltd 
and will henceforth operate under the 
@ name of Marsh & McLennan Irish & 
4 Maulson Ltd 


; Walter Milles chairman of the board 
+ as to provide @ and F. W. Browne, pres. of Irish & 


Maulson, Ltd. have been elected chair 
e mar and pres., respectively, of Marsh & 


McLennan Irish & Maulson and 
the small as cher present oficiales and 
. e in Montreal will retain similar positions 


mm the new company 


well as the 
Kemper & Co., James S.: John H. Reed 


e - is heen named mer. of the survev ana 
dept. of this agency's Peoria, Il 


large risk with fhe 


@ 


. PERSONAL IZED ° Lyle Adjustment Co.: The Yuma, Ariz 


fice losed in 1941 because of war time 


e @ conditions, has heen reopened. 


ATTENTION 


e 
° Maryland Casualty: Francis T. Hill 
has been promoted from mgr. of the cas 
° eo dept. to ass’t. mgr. of the Boston office 
Kenneth MacKencie, formerly ass't 
gt f the Harricburg. Pa. office, has 
heen appointed mer f the bonding dept 
FIDELITY AND SURETY BONDS t the Boston office, effective Oct. 1 


* 


* 


Mew. Gonting & Ins. Co.: Denard A 
amed head of the 


nd ker ler 
i roKe awe dent succeeding 
9 


retire 


OF READING, PENNSYLVANIA ®@ 


Meserole Group: The following mer 


have heen made secretaries of this fleet 
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SYLAA 
e 
| 
4. 
55 * * * 


sonnel and formerly ass’t. sec.; Wyllys 
L. James, mgr. brokerage dept. and John 
(. Geety, mgr. Met. N. Y. dept. Seymour 
L. Braman, mer. of the inland marine 
dept., was made an ass't. sex 


M. M. Pease: Thi 
55 John St. N.Y 


IS INSURANCE PRACTICAL FOR ME? 


& @ 


Michigan Mutual Liability: fred W. 

Linder, Jr formerly assistant eastern e are all experiencing the emect of 

mgr. has been made resident vik Living Few indeed, are now able to set fund 
and mgr. of the eastern div. Also ir 

N. Y. office Edward J. Shea, Jr., former 
eng. mgr., has been advanced to under for those who have been prone to count on such reser 
writing megr.;/oseph N. errs, tormer 
asst. underwriter has been made asst 
underwriting mgr. and John L. Ellertsen answer ts Insurance 
former asst. eng. mgr. has advanced to 
mgr. of that dept 


ibstantial reserves out of income. This pose 


, 


care of emergencies involving heavy extra exper The 


no question but that from the standpoint of the po 
~* * results of being uninsured, the man with modest income nee 


i 7 e most because he has the least opportunity to create 
Millers National Group: lonald 
Coleman, formerly special agent for the > 

America Fore Group, has joined this vave this protection Distributed over the period it is in force 


group in the same capacity the cost of insurance is not high The answer > recognizing 


serves. Frequently it is more practical than we think for us t 


*~ * ®* tne nsurance protection is more necessary than many things we 


our money for and then making provision for it 
National of Hertford Group: D. 
Blanco, supt. of the foreign dept. has 
been elected ¢ ; of the cos. of the 
group. Earl taufier, tormerly with 
the Bradshaw & Weil general agency 
at Paducah, Kent has been appointed 


been specat agents COMMERCIAL UNION-OCEAN GROUP 


with headquarters in the Wilson Bldg 
Dallas, Texas 


Commercial Union Assurance Company Ltd. . meus Since 1871 
The Ocean Accident & Guarantee Corp.,Ltd. . 
National Surety Corp.: Gilbert / American Central Insurance Company 
bean aunt. of @ The California Insurance Company . 
safety eng. div Union Assurance Society Limited 

+ 2 @ The Palatine Insurance Company Limited 
The British General insurance Company Ltd. . 
Northwestern Mutual Fire Assoc.: The Commercial Union Fire Insurance Co. . . 


Edward J. Riley formerly a s 1 
Head Office, One Park Avenue, New York, N.Y. 
New York Chicago Atlante Sen Francisco 


** * 


Pacific Nat. Fire Ins. Co.: 
Patterson has been made state agent for in the home office. J. Earl Ta 
southern N. J. Robert D. Harwood erly a special agent in the Boston off irom Poughkeepsie 
formerly a state agent with Crum & succeeds Mr. Andrews. William fan Mr. Kelleher I 
— ter, has been appointed state agent ft, tormerly with the Nat. Fir 1s merly special agent 
for Tenn { in the Pacific Coast and New ww succeeds Mr. Plock at 
land territory, has been appointed special 
see agent for Boston and Met. Boston * * 


Peerless Casualty Co.: Barrett G *~* Security- Connecticut Cos.: i hard O 
Getchell, formerly field super f Weber formerly with ai Cleveland 
Employers Fire Ins. Co., has joi Rollins Burdick Hunter Co.: /rnest agency, has been named sj 
co. as V. P. in charge of the ire : d ’ sop has joined this firm of ims in Northern Ohio for The Security Ins 
inland marine ins. depts brokers as a boiler and mach. expert and ( and The Conn. Indet 
an account exec 
* * * * 
* * 

Providence Washington Ins. : Springfield Fire and Marine: //. /'hilip 


Haven W. Andrews, formerly mer. of Reoyal-Liverpool Group: Thomas Chapman, Jr., has been elected fir 


the Boston service t ! n aj Kelleher, formerly state agent in Conn and will head the investment dept 


cial wer 


pointed mer. of the fiel ntr le has been appointed ass’t. ed. dir ate tinued ae : 
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Appointments Continued Standard of Detroit Group: ASSOC. NOTES 


inderson, who was tormerly with a 


. P local agency, has been named field rep 
—— Genseal Acs. & usb. tas. Ce.. a the Sen Francisco branch He wil American Inst. for Prop. and Liab. 
formerly reg. mgr supervise the south coast territory. 1 Underwriters: f/ureld ©) Conick, US 
the N. Y. territory, has been trans Probst, claim rep, has been placed inc 
red to Chicago to develop disability charge of the Duluth, Minn. claim hict 
enetits plans. S. J. Lavigna, formerly W. H. Lieneck has been app inted 
( levelan xceeds at N. Y eng. at the Albany office j aw ! 
if in ha een appoimted dist has been named field req i reortl j 
tor Met. N. Y. and ¢ Stark central Ohi trother, torn re 
appounterd dist. mer. at Cleve erly a feld rep. has heen made me 
‘ K Wilmot, G. and Merle Comer, claim rep 
Voore and resin have been named The Kichmond, Va. service office ha 
many, Syracus wen relocated he State Pl rs Banh 
» I y yracus located mm the ite Plante Bank Coif, Assoc. of las. Agents: Ww. 
- Willams, torme lirector of pub. rel., 
has been named exec. sec. succeeding E. / 
Tesizned 


Factory Insurance Association: 


stterworth as been advanced trom 


agent w the nathonwide ac 


COUNTS 


That little extra service an agent's ability 


to offer quicker, more efficient Bonding the Charlotte office, has been transierred 
Bond business. Today, with no end in sight cial agent Atlanta, Ga. to ass't. field 
for the building boom, there's no limit of 
opportunity in the Contract Bond field. So “2 @ 
make it a point to contact our nearest Health & Accident Cabeiiinn Ges 
office and learn how you can put ference: The American Fidelity Ins. Co 
m Manufacturers PREFERRED RATES ind the Mutual Savings Life Ins. Co 
| and UNEXCELLED FAcILitiIEs to work have joined this organization 
for you in this profitable business. ~ * * 
International Ass'n of A. & H. Undrs.: 
Whe y is, Dallas, Texas state agent 
Inter-Ccean Ins. ¢ has been ap 
Notional Bureau of Casualty 
‘ New met « Burea are Th 


@ 


The Surety Association of America: 


ube Howe lus. 4 is joined this asso 


* * 

: Casualty Insurance Company 

Western Canada ins. Underwriters’ 
Assoc.: 7. Bruce Koss, sec, Canadian 


PHILADELPHIA, PA. 
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“ 
exe 
counts department to exec. asst. in the 
Harttord office it lt Atte, who has 
WHERE Pe been supery in the Harttord under 
b * 
New York Insurance Dept.: i/liam 
ie Pad Gould, w has beet ef of th 
be mutual and fraternal bureau, has 
promoted to deputy supt weeeding Al 
” red r, who was made supt 
eorge H. Kline has been promoted from 
ro deputy sup leputy supt 
MANUFACTURERG Me 
Nachellc of the Ao 
surar \l elected were Vv. p. (fre 
ool and auto branch) —R. G. Boyd 
mrt reial Uni 
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QUESTION 7 

wned two valuable prints 
me by Durer, thy ther by Mullet 
Fach was covered by a policy which 
insured against loss by thett 
larceny, robbery, or pilferaae.” Thi 
Durer was stolen from “L.”’ and later 
sold to “M,”’ an innocent purchaser 
“I.” sold and delivered the Millet t 
a swindler who handed “LL.” a che 
drawn on a distant bank which later 
returned the check to “L" with the 
notation that the drawer of the che 
was unknown to tt. The Millet was 
later resold to““N,” an innocent pur 
chaser. The imsurer paid “1.” for the 
Durer, but dented liability for thi 
Viilet on the around that the tran 
action was not covered hy the pal 

Answer a combleti state 
ment of reasons in each case, the 
followina que sf ns 

a Va thr neurer reciain fi 
Durer fron uM” ? 

Va reclaim the Mullet 

from \ 


Answer 


insurer may 

the Durer “M." The true 

owner mav not be deprived of his 
hout hi 


property witl is consent. A 


from a thief acquires no 1 


irom 


chaser 
as against the 
“LL.” had the right to 


Durer 


true owner 
from 


the insurer paid him for 


passed to insurer by subroga 


tion when 
the loss under the police 


ib No, “LL.” may not reclaim the 


Millet from “N.” oluntarily 
sold and delivered the print to the 
swindler. Since the latter was guilt 
ot fraud, the sale was 1 idable by 
“LL” and the swindler acquired only 
a voidable title to the print. So long 
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QUESTIONS & 


PART IV—LAW 


is the 


swindler still held the Millet, 
| could rescind the contract on 
the ground of fraud and reclaim the 
Once the print trans 
ferred to an innocent purchaser for 
right to trace and re 
claim the property was extinguished 
and “1.” 


gainst the swindler 


print was 


value, “L's” 


has merely a claim for dam 


ives a \ void 


t 
ible title ripens into complete owner 
ship upon transfer to an innocent 


purchaser tor value 

The authorities differ on this 
point, in the absence of a controlling 
provision in the policy itself. There 
was obviously no robbery, which is 
the forcible taking of property, and 
was obviously pilferage, 
which is petty theft or theft in small 
quantities and connotes the taking 


of part from a large mass. The ques 


DEAN'S NOTE 


This composite set of answers to the 
June 1949 Chartered Property Casualty 
Underwriter examinations given by the 
American Institute for Property and Lie- 
bility Underwriters, Inc., has been pre- 
pared from the papers of the examinees. 
Editing was necessary to assemble each 
composite answer and present it in con- 
densed form. However, the content in 
some cases is more complete than was 
required for @ high grade and answers | 
have been given to all the questions even | 
though the candidate had a choice. | 
It should also be mentioned that al- | 
though these answers have been taken | 
from meritorious papers, they are not 
necessarily perfect. Many of the ques- 
| tions involved judgment on the part of 

the candidate and no hard and fast solu- 
| tion could be required. Credit was given 
for the reasonableness of the answer and 
the evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to rely 
on this set of questions and answers as 4 
method of direct preparation for the 
| C. P. C. U. examinations. They may be 

useful as @ guide to the type of ques- 
tions asked and the content of answers 
desired by the Institute, but they cannot 
be « substitute for thorough study and 
mastery of the subject matter of the In- 
stitute's curriculum, 


-U. 


ANSWERS 


one of determining 
was theft or larceny 


tion reduces to 
whether there 

Larceny is the common law term 
for theft. Larceny normally presup 
poses a trespass—that is, an act of 
taking of property without the 
knowledge or consent of the pos 
A simple and obvious ex 
ample would be the “lifting” of one’s 
watch by a pickpocket. In the Millet 
case there was no larceny in the 
strict sense of the term since “L.” 
voluntarily relinquished possession 
by selling and delivering the print to 
the swindler. It is possible to argue, 
on the other hand, that “L” 
really surrendered possession volun 
tarily to the swindler but was hood 
winked into delivering the print to 
the swindler and was thus a victim 
of “larceny by trick.” This liberal 
view, followed by some authorities, 


sessor. 


never 


is questionable on two grounds 
First, it is doubtful whether the pol 
icy is really intended to cover such 
transactions. Second, this view may 
result in protecting a person against 
the consequences of his own folly 


QUESTION 8 


(a) “O,” an employee of “P,” wa 
covered by a fidelity bond. He al 
sconded with “P's” funds Phe 
company which issued the bond r: 
fused to pay because its investiga 
tion revealed the following facts 
“O” had been dismissed by a former 
employer because of 
theft. “P” knew this when hi 
ployed “O,” hut felt that the sus 
fiction against “O” was not justified 
and had neglected to 


suspicion of 


cm 


mention the 


matter to the company. Is the com 
pany’s refusal to pay legally justi 
fied? Explain fully 

Istinquish carefully, con 


tracts (1) of quaranty, (2 


ship, (3) of liability insurance 


Continued on the next page 


of surety 


ite 
ry 
| 
| 
| 
for the Millet legal \ ustified 
tle 
I nce, 
laim the 
| right 
| 
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Linder what circumstance 
a person injured by a wrong 
eve and recover directly trom 

ronodoer's habtlity mesurer’ 


Answer 
‘s refusal to pay 
Suretyship is a 


onship which require 


bhyeee to disclose ill material 
to the surety Material facts 
tine at the time the relationship 


Loss of lite and property due to fire is 
dependent to a large extent upon the speed 
with which fire-fighting apparatus can 
answer an alarm. Fire departments have 
met the problem of higher buildings and 


greater distances with fast, powerful, effi 


cient equipment. This progress has been 
matched in the insurance field, too. For the 
past | years, Caledonian agents have 
pointed with pride to progressively better 


service to their policy holders 


is formed, as well as those arising 
during the life of the relationship, 
ire included within this principle 
The fact that “O” had 
charged by a previous employer be 
theft 


ital matter which would affect the 


been dis 


cause of suspicion of was a 
's decision to issue the bond, 
“pre” 


was ul 


urety 
ind thu 
belief that the 
founded, and his good faith and lack 


oft mtent to deceive, do not 


is clearly material 


SUS ple 


relieve 
him of his duty to reveal all material 
facts to the 


« given to these facts was a matter 


surety The weight to 


for the surety, not for him, to de 


Effective 


Protection 


The CALEDONIAN Insurance Company 


Executive 


Oreices + Conn. 


’ failure to make full dis 
closure justifies the surety in avoid 
l under the con 


shigations 


(b) Contracts of suretyship and 
guaranty involve three 
parties the ol or creditor, the 
principal debtor or obligor, and the 


contracts ot 


bligee 


who is to be 
obligee for the 
default. The 
promises that the obligor will re 
main financially able to perform To 
ted the 


siarantor or surety 
sible t the 


obligor s guarantor 


he guarantor the obligee must 
show that the obligor has not and 
perform. The surety prom 
ises that the obligor will perform 


lo hold the surety, the obligee need 


Innot 


only show that the obligor has failed 


to perform. The guarantor’s obliga 


tion is collateral and secondary 1n 
character, whereas the surety’s 1s co 


Stated 
in other words, the guarantor stands 
behind the obligor, and the surety 


st inds 


extensive with the obligor’s. 


the obligor 

\ contract of liability insurance 1s 
traditionally a two party contract of 
between the insurer and 
The 


to reimburse the insured up to spe 


indemnity 


the insured insurer promises 


cified limits for sums he becomes 
obligated to pay others by reason of 
hist e. The modern lability 
policy to become a third-party 
contract The insurer promises 


within specified limits to pay “‘on 


behalf of the insured” valid claims 


of third parties against the insured 


inising trom the latter's negligence 
c) An injured third party may 
sue and recover directly from the 


wrongdoer’s liability insurer when 


ever this ts 1 rmitted by 


by the terms of the 


Statutes commonly 


statute or 
itself 
that 


recovers a 


policy 
provide 


ifter an injured party 


tinal judgment against the insured 


ind the judgment remains unsatis 
hed it may he collected directly 


om the 


wrongdoer’s lability. car 
rier. Some statutes require that the 
be bankrupt or msolvent in 
permit direct suit against 
a de 
» from the traditional concept 
ld i 


the insurer. Such statutes are 


iabilitv policy is strictly a 


contract of indemnity for 


This and 
imilar departures are reflected in 
e provisions of the modern liability 
policy, which tends to 


rd-party contract 


two-party 


e benefit of the msured 


become a 
whereby the in 


ired agrees to pay “on behalf of 
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foc? 
yplain fully 
i 
Lhe « 
rary reat 
/ 
. 
ite 


the insured” the claims of third par 
ties against him for negligence. The 
“no-action clause” which forbids 
suits by third parties against the in 
a usual feature in the older 


is not found in the modern 


surer 

policies 
a clause providing 
of the insured does 
insurer and that suit 
directly 


policy, whereas 
that 
not release the 
brought 


insolvency 
may be against, 
usually 1s found 

Other instances in which an in 
jured party may have a direct right 
the wrongdoer's 
statu 
auto 


of action against 
liability insurer, by reason of 
tory or policy provisions, are 
mobile liability insurance carried 
the 

a jurisdiction, compulsory 


and 


under financial responsibility 
laws of 
insurance for public 


employer's liability insurance 


carTrietTs, 


QUESTION 9 


ol to house holdé rs 
ers, “R 
livery to a customer 
the pump the wrong 
pumped otl onto the 
This oul hy 
aid of 


fire 


was a dealer who sold {uel 
of hus driv 
make a de 
placed the 


intending to 
nocsle of into 
vent and us 
tomer's cellar fl 
tgnited without 
agency and thy 
ade d the 
held a holt y 
insured “QO” 
property damage “caused hy ac tdent 


oor 
the human 
resulting dam 
ustomer’s property. 
issued by “S,” which 
liability 


against tor 


and arising out of the ownership 


maintenance, or use of ‘O's’ delivery 


trucks.’ 
fa) What rights, tf any. does the 
customer have against “O” and 


? Explain fully 

(bh) What are the respective rights 
and hatilities of “O,” “R,” and “S’ 
amona themselves? Explain fully 


Answer 


The customer has a tort claim 
the damage against “OQ” and 
“a: All the elements of 
tort liability for negligence seem to 
he present \ 
care was owed to the customer; the 


i} 
tor 
against 
duty of reasonable 
driver apparently failed to exercise 
such this led to 
the fire in an I 


enam of 
events and was the 


care ; carelessness 
unbroken 
Calin 


Negli 


issue of fact normally 


proximate 
which ensued 


of the damage 


gence is an 


left to 


1 jury's determination in the 
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multiple line facilities @ 


Continental Casualty Company 


and Associates: Continental Assurance Compar.y 
4 Transportation Insurance Company 


Continental Companies Building « Chicago 4 


a 

event of a lawsuit. It seems quite 
clear that the driver in this case 
tailed to exercise the degree of care 
which a normally prudent drives 
should exercise under such circun 


stances and was thus guilty of neghi 
yence 
1s personally liable for his torts. “Q” 
is also hable under the rule of re 
spondeat superior, which renders the 
master liable for torts committed by 


is hable since a wrongdoer 


a servant acting within the scope ot 


his employment. Of course, the cus 
tomer is not entitled to double 
faction for one wrong and therefore 


cannot collect from both Asa prac 


Satis 


tical matter, the third party normiaily 
the master in 
jurisdictions he may join the 


sucs such cases In 
master and servant as defendants in 
one suit 

This answer assumes that the 
driver acted without justifiable ex 
cuse and that the customer was free 
of blame. Obviously, if the customer 
had mislabeled or otherwise directed 
the use of this vent for oil, or if the 
vent in question was previously the 
oil vent and had been changed by 
the customer without warning or 
notice, the customer would have to 
hear the consequences 


tinued on the nest page 
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The liability of “S” to “OQ” and 


, ! \ servant whose negligence _— depends on the terms and con 
re lt im a lox to his master must struction of the polte y The policy 
tke yood to the master for the may contain a “loading and unload 


Hence. ff “O" is compelled to ing” clause covering the transaction, 


the istomer, “R” must in- Of it may contain a “misdelivery” 

lemnify “O.” On the other hand, clause excluding this transaction. In 

f ner is mpelled to pay the cus the absence of such specific inclusion 

tomer, “R" would have no redress or exclusion, it becomes necessary 

wainst “O.” to determine whether loading and 


ATTUNED TO THE TIMES 


Perfectly proportioned financial structure. Harmonious 


home office cooperation. Production helps always in key. 


To keep our agents attuned to the times — constant check- 


ing of the “beat” of business, careful research to uncover 


new opportunities for insurance sales. Yes, you're up in 


front when you represent the Boston or the Old Colony. 


Boston Insurance Company 
Insurance Company 


' EIGHTY SEVEN KILBY STREET, BOSTON, MASSACHUSETTS 


unloading operations constitute a 
covered “use” of a vehicle under 
this type of policy. The authorities 
do not agree on this point 

Che vehicle involved here ts a fuel 
oil truck and the pumping apparatus 
is a connected part of the equipment 
of the vehicle. The use of this ap 
paratus for pumping oil into a cus 
tomer’s basement is the normal and 
expected thing. Accordingly it may 
be argued that “R's” negligent 
pumping of the oil onto the cellar 
floor was an accident “arising out 
of the ownership, maintenance, and 
use of” the delivery truck. There is 
judicial authority for this view. 

Assuming that the transaction 1s 
covered by the policy, “R,” as well 
is “QO,” would probably enjoy the 
henetits of coverage under the “omni 
bus clause,”” a common feature of 
these policies. On the other hand, if 
“R” as not covered by the policy, 
“S,” upon paying “OO” for the loss, 
would be subrogated to “O's” rights 
iwainst “R” and could seek reim 


hursement from 


QUESTION 10 


fa & and “i 

operated as partners a fashionabli 
mn on the outskirts of a city. The 
firm obtained a fire policy covering 
the premises and naming the firm 


as the insured and de 


rately set fire to the inn becaus: 
was completely imnocent tl 
matte The msurer denied lhahil 
tty. Explain the legal principles in 


olved in determining the question 

whether the insurer's dental of liahil 
s sound or unsound 

Explain the various ways in 


dissolution of fpartnersiup 


Answer 


(a & b) An insured who de 
liberately sets fire to  imsured 
premises is guilty of the crime of 
arson and has no claim against the 
insurer for the loss. A contrary re 
sult would put a premium on crime 


ind offend public policy The ap 
plication of this settled principle to 
the facts of this case raises a moot 
question The formal view would 


he that the insured named is a part 
nership, an entitv, and that the arson 
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committed by two partners voids 
the policy and precludes recovery 
by the partnership and by the part- 
ners The consequences of the de 

liberate misdeed of some are borne 
by all: the 


guilty. A more liberal view, premised 


innocent suffer with the 


on established principles of partner 
ship law, leads to a ditferent con 
clusion \ partnership is not an 
entity, in sense of the 


any prop r 


word, but an aggregation of persons 
to conduct a business enterprise. A 
partner is civilly liable and responsi 
ble for ill 
within the usual and ordinary scope 
He is 

bear 
the consequences of, acts of his part 


acts of a co-partner 
of the partnership business 


not bound by, and need not 


ners outside the scope of the firm's 
The deliberate act of 


fire to the not 
act within the normal scope of the 


business 


setting mn was an 
firm’s business, the innocent partner 
is not bound by or responsible for 
it, and he a claim for the fire 


loss to the extent of his interest in 


has 


the business, whereas his guilty part 


ners are barred. This view effects a 
compromise which seeks to serve the 
ends of the 

t public policy by punishing 


the 


ind satisfy di 


jlustice 


innocent, 
partial 


protecting 
and giving the 


rather than complete release 


insurer a 


Dissolution of 
the 


1. By mutual agreement of the 


ic) 


a partnership 
occur following ways 
partners 

2. By the withdrawal of a part 
ner. A partner is free to terminate 
the partnership relation at any time 
(ot course, he is liable for breach of 
contract if the partnership is one 
tor a term and he withdraws with 
out 
‘nds 


justifiable cause before the term 
the 
completion of the 
purpose for which created 


3. By expiration of term 


hed or by 


Death 
ot a partner, bankruptcy of the firm 


+. By operation of law 


or of a partner, a change in law ren 


dering continuance of the business 
illegal—are factors which cause a 
dissolution of a partnership by op 
eration of law 

5. By judicial decree. A court 
will decree the dissolution of t part 
nership for cause shown, such as 


continued business adversity, the in 


capacity or prejudicial misconduct 


of a partner 
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CLIPPERS WITHOUT 
CREWS ...The California 
Gold Rush of 1849 imposed a 
great burden upon the eastern 
marine insurance companies. 
Many men volunteered as 
| erew members just to reach 
\ the Pacific Coast. Once there, 
they deserted and left in 
search of gold. The abandoned 
ships and cargo were left un- 
attended or beached, causing 
expensive repairs and high 
|; tees settlements which had to 
be adjusted by companies 
$3,000 miles away. 


The National Union and Bir- 
mingham Fire InsuranceCom- 
panies maintain branch offices 
in principal cities of the United 
States, facilitating speedy and 
judicious claim service. 


j 


National Union 
= and Birmingham 


—— 
PITTSBURGH 
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QUESTION II carious cross-wise position on thé 

| owned a large suburban window sill. A few minutes later the 
home. He decided to have the place wrench accidentally tell on the head 
renovated while he and his family of “Ek,” an employee of ‘') who 
were away for several months. The was paimting the exterior windox 
flumbing contract, calling for the trim on the first floor ER” was 
installation of new pipes and fixtures, seriously injured. Does “EF” have a 
as awarded to “X.” The painting claim for (a) workmen's compensa 
ind interior decoration contract was tion, (b) damages, or (c) both 
marded to “Y.” While “Z," an and if so, against whom? Explain 
employee of “X,” was working in fully your reasons for the answer 


a bathroom on the second floor, he to each of these questions 


placed a heavy wrench in a pre- Sasttened aa ti 


next peace 
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C.P.C.U.—Continued and that the election of benefits 


: thereunder has been properly made 
F if the local law is of the “elective 
fa) Yes, has a claim for type. Workmen's compensation laws 
- workmen's compensation against his are now in force in all our states. 
is emplover or the latter's carrier. He ib) “E” also has a tort claim for 

was “on the job vhen injured lamages against “Z" and against 


The accident arose out of and in " “7's” conduct was a breach 
the course of his employment. This of his duty to use reasonable care 
inswer assumes that the employment towards “E” and this breach of 
nd occupation are covered by the duty was the approximate cause of 
local workmen's compensation law “E's” injury. “Z” is liable since a 


Ewe 


the melody! 


To the melody written by cotton, men added the 
words, and the song was one of progress. 


Together, men and cotton have progressed... 
cleared woodlands to make fertile, profitable fields . . . 
built railroads and highways in the beds of wagon trails 

. . made cities from crossroads and harnessed flood- 
ing rivers and put them to work. 


A source of great satisfaction is 


“ent N the fact that The Cotton Insurance 
Association, through its agents and 
% | N member companies, has written some 


of the words for this song of progress. 


™ COTTON INSURANCE ASSOCIATION 


ATLANTA e GEORGIA 


NEW YORK * COLUMBIA * MEMPHIS + LOS ANGELES * HOUSTON 


RALEIGH * MONTGOMERY + JACKSON + DALLAS * FRESNO 


tortfeasor is liable for his wrongs. 
“X”" is also liable under the rule of 
respondeat superior, which renders 
the master hable for the torts of the 
servant within the scope of the 
servant's employment. “E” may col 
lect from “Z,” or from “X,” but not 
from both. In some jurisdictions, 
it would be permissible to join them 
as defendants in one suit. 

“E” has no claim for damages 
against “Y,” his employer. There 
is nothing to indicate negligence on 
“Y's” part or any other ground of 
liability. Furthermore, the election 
or receipt of workmen's compen 
sation benefits will normally pre 
clude assertion of additional claims 
for damages against the employer 

“E” has no claim against “V,” 
who apparently merely bargained for 
a certain result from two independ 
ent contractors and did not reserve 
control over their manner of pet 
formance. A person is not liable to 
third parties for the acts of inde 
pendent contractors and their em 
ployees in the absence of circum 
stances involving inherently danger 
ous work or non-delegable duties 

(c) “E” has a claim for both 
the workmen's compensation and 
damages, subject to the principle of 
subrogation. Workmen's compensa 
tion Is a statutory measure to pro 
tect a certain class of persons with 
respect to a certain class of injuries 
It governs the employer and _ the 
employee. It does not govern, and 
is no substitute for the common law 
liability of, outsiders or third parties 
The latter remain subject to the 
general common law principle of 
tort liability. Furthermore, work 
men’s compensation represents a 
statutory scheme of limited or fixed 
compensation benefits, whereas the 
right to damages is a broad one 
arising from general common law 
principles and affords recovery for 
pain and suffering as well as tor 
“actual” losses and expenditures 
(such as loss of wages, medical 
bills). 

“E” is not entitled to unjust en 
richment, however, and may not 
have double satisfaction for one in 
jury. The principle of subrogation 
gives the workmen's compensation 
carner a hen, tor the amount ot 
workmen's compensation 
benefits, on the damages recovered 


fon “2 or “x. 
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ANNUAL REPORT AWARDS 


ROM the almost 5,000 corpora 

tion annual reports for 1949 sub 
mitted in the Tenth Annual Survey, 
conducted by the Financial World, 
thirty-one fire and casualty insurance 
companies have qualified for “High 
est Merit They 
are: 


Award” citations 


\llstate Insurance 
\mer 
American Casualty 

Am. Fidelity & Cas 
Am. Fire & Casualty 
Am. Insur. ( Newark) 
Amer. Motorists Ins. Co 
Am. Mutual Liability 
Atlantic Mutual Ins 
Boston Insurance Co 


Insurance 


Emplovers Casualty (Dallas, Tex.) 

Employers Group Assoc 

Federal Insurance 

Fidelity & Deposit 

Fire Assn. of Phil 

Fireman's Fund Ins. Co 

Glens Falls Insurance 

Hardware Mutuals 

Home Insurance Co 

Industrial Indemnity 

Ins. Co. of North Amer 

Kansas City F. & M 

Liberty Mutual Fire 

Liberty Mutual Insur. 

l.umbermens Mutual Casualty 

Mutual Imp. & Hdwe. Ins 

Nati. Fire Ins.—Hartford, Conn 

Natl. Union Fire Ins 

Springfield Fire & Marine Ins 

United Mutual Fire Ins. 
(Boston, Mass.) 

U. S. Fid. & Guaranty 


The stockholder reports of these 
companies have thus become candi 
dates for the final judging, and one 
will be selected for a “Best of In 
dustry” award and presented with a 
bronze “Oscar of Industry” at the 
World Annual Report 
Awards Banquet, October 30, 1950 
A year ago the 1948 annual report 
of Insurance Company of North 
America won the trophy for the best 
report in this classification 


Financial 


The independent board of judges 
in this year’s competition is under the 
chairmanship of Dr. Lewis H 
Haney, professor of economics at 
New York University, assisted by 
Carman G. Blough, C.P.A., research 
director of the American Institute 


For September, 1950 


of Accountants; Denny Griswold, 
publisher of Public Relations News ; 
Elmer G. Walzer, financial editor of 
the United Press; Guy Fry, presi 
dent of the National Society of Art 
Directors; and John H. Watson III 
of the National Industrial Con 
lerence Board 


FIRE EXIT LOCK 


HIS “fire exit lock,” a new type 
lock, has re 
approval by ‘the Under 

Laboratories and the 
Underwriters’ 


emergency exit 
ce ived 
writers’ 
Casualty Insurance 
Committee. It 
stallation on the inner side of a door 


is designed for In 


sy pressing the lever, a thin glass is 
broken and the unlocking 
actuated. At the 
mechanically operated bell rings. The 
general purpose of the lock ts to 


device 


time a 


afford warning that exit doors, on 
kev operated locks are not 
permitted, 


which 
are being used. It is ex 
pected to reduce losses and pilferage 
from such establishments as depart 


ment stores, hotels and restaurants 


THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 


PACIFIC NATIONAL 
believes in teamwork and 
plays the “insurance game” 
according to the rules of the 
American Agency System. 


Plenty of assists, no errors 
—thatis our goal. We want 


you, the agent or broker, to 


make the winning put-out 
-or score the winning run! 


We believe that our busi- 
ness is to support your 
business with the kind of 
service that wins and holds 
clients for you. 


PACIFIC 
-NATIONAL 


RE INSURANCE 
“COMPANY 
EASTERN DEPARTMENT + PHILADELPHIA 


WESTERN DEPARTMENT CHICAGO 
SQUTHERN DEPARTMENT ATLANTA 


OFFICES IN PRINCIPAL CITIES 
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sured, and over 21,000 releases were 


tiled, evidencing a settlement he 
tween the parties im cases where 
there was no msurance Thus the 


law affords protection to many who 
are myured by umimsured persons 


Usually Insurance 


Lhese laws are of vital interest to 


automobile imsurers, because imsur 


ance 1s the usually accepted means of 


proving financial responsibility under 
them, and the filing of the SR 21 
form indicates that there was volun 
tary imsurance m force at the time 
of the accident. Insurance companies 
have found a tremendous increase in 
business in states just after passage 
In Seattle, Wash 
it is reported 


that one enterprising company, an 


of this legislation 
ington, for example 
ticipating the increase because of the 
that 
covered drive-in curb service to ac 


new law in State, set up a 


commodate six autos at a_ time, 


ANNIVERSARY 


1875-1950 


OF WINTERTHUR, SWITZERLAND 
Accident, Health, Casualty, Fidelity & Surety 
UNITED STATES HEAD OFFICE 
111 Fohn Street, New York 7, N.? 
OGOEN DAVIDSON 
States Manager 
CHARLES A. BARKIE ARTHUR F. MCCARTHY 
Asststant Managers 


enabling drivers to make out their 
applications from their cars 

he model law does not apply to 
all accidents. There is generally an 
exception for property damage under 
a certain minimum, ranging from 
twenty-five dollars to $200, the maxi 
mum being in the 1949 Washington 
statute The 
greater are the number of accidents 


lower the limit, the 
covered, and the higher is the cost 
There 
are three specific exemptions found 
in Section 22 of the 1948 model law 


(1) To the driver or the owner 


of administration of the law 


of a vehicle involved in an accident 
wherein no injury or damage was 
person or property of 
than driver or 


caused to the 


anvone other such 
owner: 

(2) To the driver or owner of a 
which at the time of the 


was parked, such 


vehi le 
icceident unless 
vehicle was parked at a place where 
parking was at the time of the acct 
dent prohibited under any applicable 
law or ordinance ; 

(3) To the owner of a vehicle if 
at the 
vehicle was being operated without 


time of the accident the 
his permission, express or imphed, 
or was parked by a person who had 
been operating such vehicle without 
such permission 


Other Exemptions 


Some states exempt persons who, 
in the Commissioner's opinion, were 


not at fault. Most states exempt 
government vehicles and certain 
classes of carriers who are required 
to maintain responsibility under 


other laws. A 
found in the 1949 Washington law 
exempting any noninsured operator 


unique provision Is 


or owner who had heen unable sf lely 


because of his race or color to 
procure insurance without rate 
modification. Because of this pro 


vision, Insurance Commissioner 
Sullivan, of Washington, has called 
upon all companies licensed in that 
state to file a statement that all 
ipplicants will be considered by the 
same underwriting standards. He 
expressed the hope that the com 
panies would consider colored risks 
on that resorting to 
the assigned risk plan 

One of the refined features of the 
1948 revision of the model bill of 
interest to insurers is the removal 


basis without 
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of the requirement for filing an SR 
21. Section 21 (¢) provides merely 
that upon receipt of of an 
accident from the commissioner the 
imsurer named im the shall 
notify the commissioner if Stic h a 


notice 
notice 


policy or bond was not in effect at 
the time of the Che infor 
concerTming 
contained on the 

rather than by an SR 21. 

This procedure is in force in New 
York where the commissioner mails 
a detachable portion of the accident 
report to the named insurer. If the 
information is correct, the insurer 
does nothing; if it is incorrect, the 
insurer so notifies the commissioner 
who then takes action to suspend the 
license of the motorist. Such a pro 
vision was enacted last vear in Cali 
Minnesota, and should 


accident 
insurance ts 
report 


mation 
accident 


fornia and 
be enacted in all states so as to re 
duce the administrative load on both 
the Commissioner and the insurers 
The severe the law 
should discourage false statements 
as to imsurance coverage Several 
other states now require a statement 
as to msurance in the accident re 
port, but do not permit dispensing 
with the SR 21. In 1950 New Jersey 
considered a bill requiring such a 


penalties of 


statement im the vehicle registration 
application 


Future Responsibility 


In addition to requiring security 
for past accidents, Florida, Indiana, 
Maine, Michigan, New Hampshire, 
New York, Vermont and Virginia 
also require proof of financial re 
sponsibility for the future. Criticism 
of this provision has been made be- 
cause it not particularly 
strengthen the administration of the 
deal of 
unnecessary detail 
and burden in determining when the 
proof should no longer be required 

rhe usual security or proof of 
financial-responsibility requirements 
are $5,000 for injury or death to any 
one person, $10,000 for two or more 
and $1,000 for property 
damage to others. New York last 
year raised the property-damage re 


does 


law and requires a 


administrative 


great 


pers¢ ms 


quirement to $5,000 

Cognizant of the fact that certain 
‘bad risks” either find it difficult to 
get insurance or can't have any at 
all, have provided 


several states 
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with Comprehensive 
Personal Liability 


When Selling insurance, 
remember this 

Whether selling a man, or 
selling a Miss 

There's plenty of protection 
with CPL* 

Especially when placed 
with the L. & L. 


*Comprebensive Personal Liability 


There's a broad market for the broad coverage 
offered in L. & L.’s Comprehensive Personal Lia- 


bility policy. 


Send for ill 


d sales ith 


tHe London & Lancashire 


COMPANY Of NEW YORK 
(Fre Deparment) 


GROUP 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD. © ORIENT INSURANCE COm. 
PANY © LAW UNION & ROCK INSURANCE COMPANY, LID. © SAFEGUARD INSURANCE 


+ STANDARD MARINE INSURANCE COMPANY, LTD. 


LONDON 6 LANCASHIRE INDEMNITY COMPANY Of AMERICA 


legislatively, and others voluntarily, 
for the creation of assigned-risk 
Section 54 of the 1948 model 
Inll suggests an assigned-risk pro- 
Such plans are now in opera 
tion in all states except Arizona, 
Kansas, Montana, Nevada, 
and the District of Columbia. They 
may soon be in operation in Kansas 
and the District of Columbia. Eleven 
states specifically provide by statute 
for a mandatory plan, such provi 
sions having been enacted last year 


plans 


Vision 


Texas 


in Oklahoma, North Carolina, Ten- 
nessee and Wisconsin 


State Fund Threat 


There are other statutory 
means besides the voluntary model 


two 


financial responsibility law and the 
Massachusetts compulsory personal 
injury liability law by 
which some people prefer to solve 
The most radical and 


insurance 


the problem 


~wontinued on the nest pege 
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Worthwhile things deserve the best in protection 
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Financial Responsibility—Continved  chauffeur’s or driver's license pro- 


cured, unless the applicant also pays 


the ne t foreign to our 


a premium to the Saskatchewan Gov 


ind private enterprise ernment Insurance Office. The gov 


<f embodied in | in the 1949 ernment reimburses a resident for 
1 : tures in North Dakota, Ohio, bodily injuries received while driv 

: Washington and Wisconsin. These ing, riding in, colliding with or being 

: ly ught to establish state funds struck by a moving motor vehicle in 
: r automobile insurance, somewhat Saskatchewan, and any resident of 

ng the line of the law in Sas the province is further protected 
itchewan against loss for bodily imjuries re 

In that ¢ anacdian province, no mo ceived while riding in a car driven 

tor vehicle may be registered, nor a by any imsured operator anywhere 


q 
~ i The Largest Exclusive 
' Health & Accident Company in the World 
f 


Licensed in all 48 States, District of 
Columbia, Alaska, Hawaii, and Canada 


Service offices in all principal cities 


A complete line of Health & Accident 


Hospital, and Surgical Expense Insurance 
to fit every need 


Over 2,200,000 Policyowners tnow the 
value of the service and security offered 
} by Mutual of Omaha 


in Canada, Newfoundland or the 
United States. The amount of the 
hability is on a fixed scale, but noth- 
ing ts paid for the first $100 of dam- 
ages. The insurance does not cover 


loss where the accident is caused by 
gross negligence, wilful misconduct, 
intoxication or commission of a 
criminal offense by the driver, or 
where the other car involved in the 
accident is not registered or licensed 
\ll acts against the Government In 
surance (thee must be tried in the 
District Court and there 1s no right 
ot appeal. Payments to injured per 


sons are made irrespective of fault 


Unsatisfied Judgment Fund 


Fortunately, no such bill passed 
in the four states mentioned, but 
North Dakota established a legisla- 
tive committee to Investigate the 
Saskatchewan plan and make its re 
port and recommendations to the 
1951 legislature. This committee is 
presently holding hearings on the 
subject. The state did pass in 1947 
a somewhat lesser, but nonetheless 
objectionable, state msurance fund 
law called the “Unsatisfied Judg- 
ment Fund.” This fund is created 
by payments to the motor vehicle 
registrar of an additional fee of one 
dollar for each motor vehicle regis 
tered Whenever a resident of the 
State recovers i 


any court the 
state a judgment for more than $300 
in an action for damages involving 
bodily injury to or death of any per- 
son arising out of an automobile 
accident, and the judgment is un 
satished, the plaintiff can recover 
trom the fund the amount of his 
judgment not in excess of $5,000, ex 
clusive of costs, for imjury to or 
death of one person, nor more than 
$10,000 for injuries to or death of 
more than one person resulting from 
one accident 

This same type ot law is in force 
in the Canadian provinces of Al 
berta, Manitoba and Ontario. Bills 
similar to the North Dakota law 
were introduced in 1949 in the states 
of Alabama and Maine and in New 
York in 1950 but none of them 


passed The Massachusetts legis 
lature both in 1949 and in 1950 had 


vefore it bills which would have 
established a state fund for the re 
mbursement of persons injured by 


ut-and-run drivers. The state-fund 


Best's Fire and Casualty News 


a ag 
gn 4 
‘ 
110 
_— —- 


concept is socialistic, and if followed 
generally along the Saskatchewan 
pattern would constitute a serious 


threat to private automobile insur 


ince for the risks covered by the 


funds 


Compulsory Insurance Threat 


Serious as this threat is, the more 


widespread immediate cause for con 


cern comes from the possible spread 


to other states of a compulsory aut 


mobile insurance program like that 


in Massachusetts. Compulsory bills 
ire mtroduced yearly into several 
legislatures and, m 1949, were found 


in the legislatures of the following 


eighteen states: Alabama, Arizona, 


California, Connecticut, Delaware, 
Florida, Illinois, Maine, Muissours 
Nebraska, New Hampshire, New 
York, North Dakota, Ohio, Pennsy! 
vamia, Rhode Island, Vermont and 
West Virginia. In 1950 such bills 


were mtroduced in the legislatures of 


Kentucky land, Mass ichuse tts, 


Mississippi and New York 
This would indicate that there ts 
considerable agitation in more than 


one third of the states for con pulse ry 


automobile msurance, and there was 
quite a fight last year to defeat such 
bills in Delaware, New Hampshire 
ind North Dakota [here will 
doubtless be further attempts in 


these and other states in coming 
legislative sessions to enact com- 
pulsory automobile imsurance legis 
lation. Im fact, this subject is now 


being investigated by a legislative 


committee in New Hampshire for 


report to the 1951 legislature and 


New Jersey will conduct a public 


hearing on the subject on Septem 


r 2s 


compulsory law, the main one being 


about as a result of the Massachu 


setts law. Compulsory public liabil 


} 


is yreater in Massachusetts The 
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NORTHWESTERN MUTUAL 
FIRE ASSOCIATION 


Build for Tomorrow- 
Write tt tu this 
Progressiue Company 


Just contact our Department Office nearest you 


NORTHWESTERN 


MUTUAL FIRE ASSOCIATION 


HOME GFFICE + SEATTLE WASHINGTON 


Los Angeles New York 
San Francisco Vancouver, Canada 


Chicago Dalles 
Portiand Raleigh Salt Lake 


lhere are many objections to a 
iutomobile personal injury cases 
that the public would suffer from knowing that an insurance company expense to the public and motorist 


increased rates, such as have come 


“shes under the administration 
ity msurance rates there are far out f the compulsory law, and damages 
of proportion to the general rise of 
such rates elsewhere he reason 
for this 1s that the number of claims 


has increased and the loss cost ts 


public knows that the risk wall be 
shifted to the insurance companies to 
pav the damages and the people are, 
therefore, not interested in holding 


down the number and cost of claims. made provision for the payment of 


This is also true of juries who are compensation for injuries received 
prone to assess larger damages in in certain, but not all, automobile ac 


cidents, at an unnecessary increased 


pay the bill. The common law — alike 


doctrine of contributory negligence 


Stricter Regulation 


issessed on the basts of degree Insurance companies are sure to 

ult of the defendant, regardless of — be much more strictly regulated by 
guilty the plaintiff may be of the state under the compulsory law. 
mtributory negligence This has proven the fact in Sweden 
he \lass chusetts «¢ mpulsory nd. here in the United States, in 

nce law has not resulted in a  Massachusett In Massachusetts, 

y the accident rate nor in I] policies must expire at the end of 
elimination of the dangerous and the calendar year, creating a short 
irresponsible driver. The law has period of peak load and added ex 
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KEEP ABREAST 
of COMPETITION ! 


YOU CAN INCREASE YOUR REVENUE 
by insuring FOREIGN RISKS 


YOU ARE NOT FULLY IN THE KNOW UNTIL 
acquainted with the WORLDWIDE INSUR- 
ANCE FACILITIES obtainable through A.1.U. 


FULL COVERAGE 
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@FIRE 
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Financial Responsibility —Continued 


on the Rates 


made by the 


pense Comipanies 


state, and the comps 


have no control over the classifica 


tions set lheir own experience « in 
not be used to their benefit, for thev 
must rates set by 


the } iw ha 


unsound underwriting practices be 


resulted in 
cause of the necessity for 
risks at standard rates 
promulgated by the state. The com 
Massachusetts are dis 


writing 
undesirable 


panies in 
satished with the law 
There ts a constant tendency under 


he Massachusetts compulsory law to 


limit the freedom of action of insur 


ance companies Even the 1947 
Massachusetts All-Industry Casu 
alty Rating Law, which otherwise 
gives a great deal of freedom to in 
surance 


companies im rate-making 


motor vehicle 
imsurance trom its 
Massachusetts 
seek to make 


e rates uniform throughout 


exempts compulsory 


publi ability 
sills im the 


each year 


‘ 
automobil 
the state, without regard tor differ 
ences in actual losses between rural 


and city areas 


Socialization 


There is another great danger in 
the general enactment of compul- 
sory automobile hability insurance 

atio \ Swedish parhamen 
tary committee voted four to three in 


favor nationalization of automo 
that 


has had compulsory insur 


bile imsuranee in country 
Sweden 
ince 1929, written by 


sinice private 


insurers. The have had 
difficult 
meet because the 
kept down the 


severe 


4 
ends 
has 


rates and imposed a 


a very time making 


government 


limitation. Presently, 
have had to 
themselves to a three per cent profit 


} 
f ization tx 


the companies limut 


Proponents 


State uld cooperate 


he transaction 


hewan 


North Dakota investigation of it, 
plus the Unsatisfied Judgment Fund 
in that state, show how very close 
and easy this next step might be. 


Conclusion 


Past experience indicates that the 
model type of financial responsibility 
legislation is to be preferred over 
the compulsory type. This law pro 
vides a moral compulsion upon the 
automobile owner to procure insur 
ance and has the effect of causing 
him to purchase insurance to protect 
lus driving privileges in case it be 
comes necessary for him to establish 
proof of financial responsibility fol 
The emphasis 
under this law is safety on the high 


lowing an ‘accident 


Ways, not compensation for all 
through required insurance on regis 
tered This distin 
important; it is the 
why the 


motor vehicles 
tion is highly 
hasic reason safety-re 
sponsibility legislation has been pre 
ferred everywhere over the Massa 
chusetts method 

The idea of compulsion is foreign 
to our system of government unless 
there is no other 


problem 


to solve the 
Experience in half of the 


way 


states shows that this problem can 
he solved through the model financial 
responsibility method rather than 
method In the 
modern 


the compulsory 
safety-re 
effect 
or a time, the percentage of insured 


states where the 


sponsibility law has been in 


registered has risen to eighty-five 
per cent or greater. The assigned 
risk plans operated by automobile 
insurers make it possible for all but 
obviously unfit persons to secure 
\s for those 


proper remedy ts 


wtomobrle Insurance 
tew, the 


them the 


to deny 
right to drive so as not to 
endanger the 


others 


lives and property of 

It is recommended that the Dis 
trict of Columbia, the eighteen states 
not now having the “security for past 
wcident” type of law, the four states 
having no financial responsibility 
iw, and Massachusetts adopt the 
of the A. A. A 


safety-responsibility bill 


1048 revision model 


The entire 

blanketed 
with the model law. Experience has 
shown that under such there 
more 


ntrvy would then be 
a law 


1s no practical need for the 


drastic, wasteful 


pulsory law, nor its vicious counter- 


unfair and com 


monopolistic, 


socialistic 


x 
: 
AY 
; 
W 
| 
| 
| 
f 
lieve that the 
i pulsory imsurance so as to make it 
Ya available the public at the least 
4 cost Opponents point out that a 
state monopoly would be unwieldy. 
unnecessarily expensive ind 
bs ient. with the result that. in order j 
lt that, 1 
keep rates down. the state insur 
“4 ince plan would have to be subsi 
result here in the United States? part, the 
The SaskatcH plan and the © state fund. 


ATOMIC POWER 


HE 


energy in industrial installations 


projected use of atomic 


has focused the attention of ins 
the 


ance men on the insurablility of 


hazards attendant t such use 
\n encouraging report 
last month the 
that eight 


operations 


any 
Was given 
by hneregy 
vears © 


had re 


itomic energy 
sulted in only two fatalities and thir 
We are informed from 
nother that the 
were the result of human shortcom 


teen myuries 


source fatalities 
inherent dan 
L-laborate 


ings rather than any 
gers in the installations 
safety procedures have reduced the 
danger to a point comparable with 
that of other industry 

rhe Virginia State Corporation 
ruled that work 


men’s compensation rates on atomic 


Commission has 
energy installations will not be under 
the jurisdiction of the rating bureau 
Rates will be fixed through negotia 
the Atomic Energy 
the imsured 


tion among 


Commission, and the 


carrier 


DIVIDENDS ON BAILEE 
POLICIES 


IMMISSIONER FORBES of 
AMichigan has handed down a 


ruling on the payment ot dividends 


on participating bailee policies He 
has held that such dividends may 
not be returned to the bailee and 


has left it to the companies whether 
they would make dividend payments 
to the owners of the property, who 


pav the premium, or, write the busi 
ness at an initial deviation 


N. C. RATE REDUCTIONS 


EDUCTIONS in extended cov 
erage rates, ranging from 10% 


to 30%, and representing total sav 


ings to North Carolina policyholders 
of $779,467, were announced Au 
gust 15 by Waldo C. Cheek, Com 
missioner of Insurance \ 28 

reduction in the rates filed by the 
Inland Marine Rating Bureau for 


cotton buyers transit insurance, ¢ 


fective August 1, was also anne 


by Commissioner Cheek 
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Products Liability—from page 39 


The third exception to the 


rule is that one who sells or delivers 


an article which he 


knows to be nv 


minenthy dangerous to human or 


limb of 
ts 
suffers an 
ningeht 
pated, whether there 


tra 


mother without notice of it 
liable to any 
injury therefrom which 
have heen rea eomably init? 
tual relations betweet tlre 


not.’ 


Thus we find that the extension 
of hability was no longer restricted 


toa certain class of merchandise. The 
trend which followed did not involve 
any particular change in the rule it 


self but developed into an extension 


ipplying it to the kinds of chattels 
ind products that may be considered 
‘inherently’ or “imminently” dan 
difference be 


and the Me 


gerou The main 


Huset case 


Vherson case which was to follow 
ppears to be that the Huset case 
requires that the article be imbher 


FIRE AUTO MARINE CASUALTY 


Standard of Detroit Group 


of 


Insurance Companies 


Standard Accident Insurance Co., Detroit 
Planet. Insurance Company, Detroit 
Pilot Insurance Company, Toronto 


Home Office 
640 Temple Ave., Detroit 32, Michigan 
STANDARD SERVICE SATISFIES ........ SINCE 


FIDELITY SURETY AVIATION 


ently dangerous, whereas the Mc- 
Pherson case holds that the defective 
manufacture of article may be 
the 


even though the article is not classed 


any 


made basis of a direct action 

as one which ts inherently dangerous 

as long as it ts probably dangerous 


if defectively manufactured 


Remote Vendee 


McPherson vs. Buick Vote 
Company (12) is recognized as th: 
leading case defining the obligati n 
of a manutacturer to a remote ven 


dee. It is one of the most frequently 
cited cases in any branch of the law 


The 


were that the plaintiff was riding in 


facts, as the reader may recall, 


mobile manufactured by the 
defendant and sold to the plamtitf by 
a retail dealer 


an aut 


| he car collapsed be 
cause one of the wheels was defec 
tive, The plaintiff was thrown from 
the car and injured 
tended that the 


which caused plaintiff's injuries had 


Defendant con 
defective wheel 
been purchased from another repu 
table that it 
right to rely on the manufacturer of 


manufacturer ; had a 
the wheel and was under no duty to 
inspect the wheel before placing it 
upon the car 


Judge Cardozo in the course of his 
opinion said, “We hold, then, that 
the principle of Thomas vs. Win- 
chester is not limited to poisons, ex- 
plosives and things of that nature, 
things which in their normal opera 
tion are implements of destruction. If 
the nature of a thing is such that it ts 
reasonably certain to place life and 
limb in peril when negligently made, 


it is then a thing of danger. Its na 
ture gives warning of the conse 
quences to he expected If to the 
element of danger there is added 
knowledge that the thing will be 
used by persons other than the pur 
chaser, and used without new tests, 
then, irrespective of contract, the 


manufacturer of this thing of dan 
ger is under dutv to make it 
That ts are re 
quired to go for the decision of this 


care 


fully as far as we 


case. There must be knowledge of 


a danger, not merely possible, but 


probable. Precedents drawn fron 


the davs of travel by stage coach do 
not fit the conditions of travel today 


McPherson v 


N. ¥. 382, 111 N. E. 1050 
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The principle that the danger must 
be imminent does not change, but 
the things subject to the prin 
do change. They are whatever 
needs of life in a developing civil 


tion require them to be 


Types of Products 

Thus was the law outlning the 
manufacturer's obhgation to the re 
note vendee developed; and so | 

It is interesting, however 

note the types of products, defects 
which causing injury. or 
were the cause of the vast 
litigation that was to follow 

\utomobiles have had their share 
of publicity. that) respect. In 
Ouackenbush vs, Ford (13) it was ‘ ™ how 
held that a complaint which alleges a 
the purchase from the defendant 
manufacturer by the plaintitfs’ as 
signer of an automobile and the 
subsequent injury thereof by reason 
of the alles we hgence of the ce 
fendant im failing to equip such 
automobile with proper brakes, and 
in negligently assembling it with the 
result that it could not be controlled 
ind ran over an embankment, states 
a cause of action 


vs. Packard Motor 
Company (14) the evidence 


closed that the accident was the 


sult of the breaking of a king pin in 


the front leit wheel assembly. Phin | NEW HAMPSHIRE 
tiffs’ experts testihed that the king FIRE INSURANCE COMPANY 
pin was defective and that the d Incorporated 1869 ne 

fect could have been discovered by MANCHESTER, tg GRANITE STATE 


Inspection The court held that NEW HAMPSHIRE \ FIRE INSURANCE COMPANY 


plaintiffs established a prima facie 


Incorporated 1685 


PORTSMOUTH, 


Other arty les which have add . ~ NEW HAMPSHIRE 
to most people's enjoyment ot = 


case of negligence 


have been a source of irritation 


others, as was demonstrated in ; 
of Foley vs. Liggett & M tz 2 ygett & My reasonably certain to place life and 


cco. Company. In limb in peril when negligently made 
wherein it was held that a comp! laintuff whi moking ig it is a thing of danger. Presence of 


Wleging negligen in permit taken by her from a seal ind 1 explosive in the cigarette con 
ging permit 

stamped ore md tamed ina sealed package when de 


hacco, stated a cause of action against burned about , ’ livered to the plaintiff is an eviden 


the manufacturer in negligence. And Josion occurred im tial fact fr which negligence may 
The holding of the court — be interred 
cigarette containing an The products that have a particu 

plosive substance ‘ lar feminine appeal have many times 
thing of danger” und had the consideration of the courts 


of the rule that if the Waher vs. Clairol, Inc., et al., and 


nature of a thing is such that it next pege! 


oe 
; \eat™ ghat ig not ane product of 
gowe™ 
can wave no mae’ YS 
acree® make no \aws will 
who go not i! 
nd 
= 
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ke away 
it econommie 
ko 
- 
dis er of weitere 
» 
| 
= 
i 
‘ 
= WZ 
ptember, 19 - 
—— 


- INCE 1883 the Dubuque 
Fire & Marine Insurance 
Company has promoted 
and encouraged the prin- 
cipals of the American 
Agency System. 

We have enabled our vast 
agency plant to keep pace 
with rapidly expanding 
services and protection 
offered by the insurance 
industry through our close 


contact and cooperation, 


Naturally the 
continues to grow. 


Fire 


INLAND MARINE 


Ocean MARINE 


1883 1950 


DUBUQUE 


FIRE & MARINE 
INSURANCE CO. 


DUBLQUE IOWA 


Products Liability—Continued 


Lawrence Richard Bruce, Ine. (17) 
concerned an action for damages for 
injuries allegedly resulting from an 
ippheation of a dye manufactured 
and sold by the defendant to beauty 
shops for 


treatment of patrons 


| 

Judgment dismissing the complaint 
it the end of plaintiff's case was re 
versed on the law and a new trial 
granted. The instruction sheet ac 
companying the product referred to 
it “as safe and sure as science can 
and defendants contended 


that their instructions to operators 


n exercise ol reasonable 
care lhe instructions did not state 
that a test was necessary before 
every application and in this instance 
none was made because plaintiff had 
received a previous application of 


without harmful re 


Perfume Case 


comparatively recent case 
and (Company, 
Lid.’ plaintiff brought suit against 


Carter 7 Yardley 
aperture manutlacturer to fre 
cover tor second degree burns sus 
tamed when she applied the perfume, 
which had been purchased trom a re 
tatler, to her 


f the effects to the plaintiff and 


kin. There was proof 


evidence to show that the injury was 
aused by some harmful mgredient 
in the perfume rather than bv her 
own peculiar ane unforseeable Sus 
ceptibility The court abandoned 
the general rule of non-hability to 
persons not in privity of contract 
and apphed the doctrine now gen 


eT acet pte d 


A Hearing Aid 


Phat whict 
mnocent of appl 
ud, was the cat 
Court of Appeal 
habilit iret te ee { other 
Law B 
a4 
4 
N 
4 ‘ I N Cases 


than food, drugs, explosives and 
such articles as are “inherently” or 
‘imminently’ dangerous to human 
life. In Aurex Corp. vs. Blair 
the court held “The general rule, as 
established under the so-called ex- 
ceptions, now is that a manufacturer 
of an inherently dangerous article 
or one which, when applied to its 
intended use, may become dangerous 
if defective is liable to anyone who, 
in its lawful and intended use, with 
out fault sustains injurv or damage 
as the proximate result of failure of 
the manufacturer to exercise care 
commensurate with the danger to 
be anticipated in order to prevent 
it We think a jury might well 
tind thet an instrument requiring the 
use of a wire charged with clectricity 
partially encircling the body with 
only a flimsy cloth between the skin 
of the user and the wires and the 
transmitter through which the cur 
rent must pass is an instrument im 
minently dangerous requiring special 


care im manufacture to prevent in 


Dangerous Sofa 


(ine would hardly expect that that 
convement and most welcome piece 
of utility furmiture, a sofa, would 
hecome an instrument of danger but 
it did happen not long ago im 
Georgia. A woman had removed 
the bed linen from the sofa and had 
placed it in the compartment pro 
vided for it in the bottom of the sofa 
bed. While sitting in front of the 
sofa and engaged in the innocent 
pastime of reading a letter, one end 

pring became detached and 
struck her in the eve causing com 
loss of vision. In Stmmons 
vs. Hardin ‘* the court de 
clared, “We are aware that a sofa 
is a rather ordinary article or piece 
of furmiture Here the injury 
done because of the defective con 
struction of the sofa was serious and 
not trivial for it caused plaintiff the 
oss of a member of her body, and 
inflicted this 
permanent injury, it demonstrated 


serious and 


that when negligently made it had 
the potency of danger and its power 
to become dangerous was shown by 


what it 


Continued 
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WAR RISKS INSURANCE 


S A concomitant of the fighting 
An Korea, war risk insurance 
came to the fore last month. The 
House of Representatives passed, 
and at publication time had sent to 
the Senate H.R. 6061, a bill which 
would empower the United States 
Maritime Commission to provide 
war risk and certain marine and ha 
bility insurance. The bill is similar 
in its regulations to those in effect 
during the last war. Its provisions 
would be limited to a duration of five 
vears and private msurance com 
panies would be permitted to pro 
vide coverage in excess of the 
amount underwritten by the govern 
ment on the approval of the Secre 
tary of Commerce. Standby authority 
would be given the President to or 
der the Secretary of Commerce to 
write the coverage in an emergency 
on oa “fair and reasonable” value 
fixed by the Maritime Administra 
tion. Company spokesmen, at hear 
ings on the bill, advocated Federal 
authority to write the coverage im 
should 


arise. Shipping interests want quick 


mediately if the necessity 


action as their policies with private 
compamies are subject to cancellation 
in the event of hostilities between the 
United States and the Soviet Union 
The House Banking Committe 
took under consideration three bills 
pertaining to war damage insurance 
but hearings have not vet been 
scheduled. Two of the bills would 
reactivate the War Damage Corpora 
tion of the Reconstruction Finance 
Corporation, now in liquidation, 
while the third would set up a 
separate corporation. The R. F. ¢ 
will be asked to comment on the bills 
At the end of the month no insur 
ance leaders had asked to be he ard, 


hut it 2b reported that the agen 


would prefer a set-up similar to that 
in effect during the last war. The 
National Association of Insurance 
Agents has offered its services to the 
National Security Resources Board 
in civilian defense preparation 

Kisk Research Institute, a group 
of important insurance buyers, has 
appointed a special war risk com 
mittee to cooperate with insurance 
companies, governmental agencies 


and industry on problems arising in 
this field. Members of the committee 
are: Henry Anderson ( United Para 
mount Theatres, Inc.), P. F 
Danneman (Thomas A. Edison Co., 
Inc.), C. S. Hamilton (J. P. Stevens 
& Co., Inec.), Alfred Rothschild 
(Weiss & Klau Company) and W 
E. Tutwiler (The Guaranty Trust 
( ompany ) 


CALIFORNIA 
RETROSPECTIVE RATING 
PROPOSAL 
California) Workmen's 


HE 
Compensation Committee, rep 


resenting a large group of companies, 
has filed a proposed retrospective 
rating program for consideration by 
California Insurance Commissioner 
Wallace K. Downey under the mini 
mum rate law of that state The 
proposed premium discount and op 
tional retrospective rating proced 
ures (similar to those presently in 
effect in most states) would be avail 
able for application to premiums for 
California’s workmen's compensa 
tion insurance allowance, or in com 
bination with premiums for other 


states which may be combined with 
California for rating purposes. Pub 
lic hearings on the proposal will be 
held September 19 in San Francisco 


nycies 


ind the 21st mn Lo 
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Multiple Line—from page 22 


\ somewhat parallel kind of de 
velopment has coneurrently been 
taking place im the automobile 
physical damage field. A first step 
toward implication im this field 
vas the introduction of the practice 
of writing itutomoliles on an actual 
cash value basts i tinct trom 
tated amount This development 
which was an experiment im com 
posite rating, wv introduced 
1923 Compreher erage wa 
nithated some eat iter, and 
in its orginal torm mt provided 
surance ayatinot ! r dat 


and the equip 


ment usually attached theret 
\iter several experpetice 
it was found destrable to separate 
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Lloyd's Insurance & Reinsurance 
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the comprehensive coverage as be- 


tween collision on the one hand and 


the remainder of the “all-risks”’ pro 


tection, W s what we now know 


renhensive iisuring agree 
For many years 
chensive coverage was only 
avatlable senyer cars 
xtended to ap 


ly to many classifications of com 


(Originally the con hensive rate 


components, 
namely the fire rate, the theft 


plus a loading for the comprehensive 


rate, 
feature. These individual rates have 


been Varied ct rding te 


experience 


in order to arrive at a proper total 


rate tor the coverage 


Broader Experience 


The total volume of private pass 


enger comprehensive fire and theft 


premiums m was approxi 
mately 140 million dollars, and 90% 
oft this total came from policies is 

red oor the comprehensive basis 


The experience on the specified 


erils such as fire and theft 1s ac 
cordingly becoming progressively 
thinner for ratemaking purposes 


iderwriters are rapidly 


that the 
should 


class expert 


re iwching the conclusion 
hari 
éstablish a rate for the 


whe Wwe 


comprehensive 
\\ hen 


ft tire or thett of 


coverage as 
a whole this comes about, 
other specified 
perils are either asked tor or otfered, 
it will be at rates which are some 
suitable percentage or percentages ot 
the class rate for comprehensive 
coveraye 


lt is remarkable how such broad 


protection has been made applicable 


tor ms of automobile owners and 
it such moderate charges. It is an 
ther ¢ unple of evolution It 1s 

i standardization 


Which has been tindustrywide in its 
orderly 


nterest 


The Place of Associations 


| 1 rot ft he ¢ ected tl it Ww 
clustr tssociath s can alw s be 
t thre re tal t! miti ive 
(Mite geTis nal ideas or 
t ressive evelopment 

have come f1 independent sources 
However, these industry associations 


have attained a leadership position 
by being prominent movers in laying 
foundations for well-ordered evolu 
tion and sound growth. Their adop 
tion and standardization of new de 
velopments has achieved much that 
has been in the public interest and 
which has at the same 
tributed greatly to the establishment 
of sound 


time con 


bases for the exercise of 
effective supervision 

It would be hard to find excep- 
tions to the statement that the ex- 
perience of an individual company 
in almost any line of business is not 
itself to be a 
vardstick as to the adequacy or in 
filed rates. When 
filed rates are not the product of a 


suthcient by and of 


adequacy of tts 


ratemaking body, they must almost 
invariably be compared with rates 


bulked 


Thus an expression has been coined 


established on experience 
in the industry, and significantly so, 
that such independent rates comprise 
deviations 


deviations from so 


called standard rates 


Concerted Action 


| am persuaded and convinced of 
the desirability of competition in 
and of a 


relating to 


general competitive sys 


tem insurance par- 
freely ac- 
knowledged the original thinking of 


iricle penile nt 


tieular. | have already 
and the in 


whole has not 


insurors, 
dustry as a infre 


quently gained therefrom. How 
ever, just as curbs have been placed 
upon unbridled competition in other 
directions our political and 
ecomomic life, the practical necessity 
for acting in concert in the insur- 
ance business, which implies a sig 
nificant standardization, 
has heen recognized by the United 


States Congress 


degree of 


leven where there is standardiza 
tion, there are still great opportuni 


ties for competition, outside and 


hevond the area of price \gents 
compete amongst themselves, as pro 
ducers, in the quality of the service 


and skill thes 


thev are 


can offer, even when 


quoting the same rates as 


their competitors The re Is competi 


tion m underwriting which makes 
ne company a more attractive mar 
ket for certain classifications of sur 
ship or insurance than another 
There is competition in the avail 


rel st 1; «} 
specianzea 
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service. This is particularly a fac- | 


tor in the fidelity and surety bus! 
ness. There is competition with 
respect to safety engineering. Inci 
dentally, both this and good claim 


| 


service can and do have a marked | 


effect on ultimate costs when experi 
ence or retrospective rating plans 
are involved. 


Useful Collaboration 


Some new forms of coverage have 
been and will continue to be the 
brainchildren of individual under 
writers or individual companies. We 
have seen several examples in the 
recent past. However, the needs of 
the public are most likely to be met, 
and, incidentally, the development of 
producers’ and companies’ interests 
best furthered, where collaboration ts 
undertaken on a broad basis. Con 


sumer surveys and research should | 


also be undertaken. In these re 
spects I would once again cite bank 
ers blanket bond insurance, the de 
velopment of which has owed a 
great deal to the frequent consulta 
tions which have taken place over 
the vears between the Surety Asso 
ciation of America and the Ameri 
can Bankers Association. Another 
outside group—this time a profes 
sional body, the American Institute 
of Architects—has worked closely 
with the Surety Association on the 
development of contract bond forms 
for public and private work 

An interesting example of the 
recognition by imsurance buvers of 
the need for such collaboration has 
recently been demonstrated in a line 
of insurance which hitherto has not 
been within the province of any rat 
ing bureau. I refer to hospital mal 


practice imsurance. All companies 
writing this classification have been 
acting independently There has 


been no uniformity either of rates 
or coverages, and hospitals are feel 
ing an increasing need for broader 
and more comprehensive protection 
\ strong argument in tavor of the 
National Bureau of Casualty Under 
writers taking jurisdiction of this 
classification of coverage, which it is 
about to do, is derived from the fact 
that recently representatives ot the 
American Hospital Association indi 
cated they favored companies pool 
ing data through a central rating 
organization. Thus the association 
could more readily obtain an ac 


r 


ntinued on the next pace 


with the site 


MARATHON MIM, 


Chances are, if all these essential cover- 
ages are not in one combination policy, 
the insurance is costing the service sta- 
tion owner more than he needs to pay. 


$590°° pays for all the essential coverages, as listed 
here, in Ohio Casualty’s Combination Service Station Policy. 
It's a money-saving “package” policy for the small and medium- 
size service station—an easy to sell, money-making contract for 
the insurance agent. 
An analysis of this policy will be submited on request. 


Note: This policy is not written in the States of Louisiana, Massachusetts, North 
Carolina, South Carolina, Texas or Virginia, or in Cook County, Illinois, 


THE OHIO CASUALTY 
INSURANCE COMPANY 
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curate picture of malpractice ex 
penence for hospitals and have one 
authoritative organization available 
and in a position to discuss their 
problems 


Claims Payments Expedited 


The reader will probably readily 
agree as to the advantages of uni 
formity on the underwriting and 
production sides. Has he, however, 
considered this also from the claims 
angle? I am thinking of disasters 
such as recently occurred at South 


Amboy and a few years ago at Texas 


ACTUARIES 
& ACCOUNTANTS 


CHASE CONOVER & CO. 
AUDITORS AND ACCOUNTANTS 


135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 3868 


HARRY $. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 


A ASA Raber! Morrey 
CPA 

Franklin 2-4020 


Wolfe, Corcoran & Linder 


Actuaries 
Auditors Accountants 


116 John Street, New York, N. Y. 


WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 
524 West 57th Street, New York 19 
Telephone Plaza 7-6612 


WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 
4) PARK ROW, NEW YORK 
Telephone Barclay 74443 


City, where corps of adjusters were 
imported temporarily into those dis 
tricts to expedite the payment of 
claims. How much longer would it 
have taken to accept proofs of loss 
and make payments thereon if any 
appreciable number of policies, be 
cause of lack of standardization, had 
had to be scrutinized individually 
and in detail to see whether the in 
surance was applicable 4 

This reference to the South Am 
boy explosion prompts me to men 
tion the outstanding job which was 
done by the industry 
companies alike 


agents and 
in the handling of 


, the very many losses which resulted. 


Immediately the local agents and 
field representatives, both fire and 
casualty, took effective action to 
service the insuring public by mak 
ing the necessary arrangements for 
repairs of insured damage or by ef 
fecting cash settlements where de 
sired by the policyholders 

The fire insurance carriers, 
through the National Board of Fire 
Underwriters, acted in their usual 
manner by setting up headquarters 
at Perth Amboy, New Jersey, and 
sending their staff of adjusters to 
that area 


Glass Replacements 


The casualty companies sent sal 
By chi 


rect contact as well as through the 


aried adjusters into the area 


Association of Casualty and Surety 
Companies and its member com 
panies, glass dealers were immedi 
ately reached to assure prompt re 
placement service to the 
public 


insuring 
lo supplement the number 
of umon glaziers usually available in 
the stricken area, ifTrangements were 
made whereby additional union 
made available 
Newark and Hudson 
County umon locals and the New 
York City union locals. As a result, 


much broken glass was replaced the 


workmen were 
through the 


very first weekend, although union 
glaziers do not normally work on 
Saturdays and Sundays. By working 
overtime throughout the next week 
glaziers replaced an estimated 75: 

There 
is reason to believe that all imsured 


insured glass 


iss would have been replaced 


within the first week had not many 

frames and sashes needed repair 
In the 
} 


interest of the insuring 


public, having in mind that in all 


catastrophes there is some overlap- 
ping coverage as between fire and 
casualty companies, the fire and cas- 
ualty groups, through the National 
Board of Fire Underwriters and the 
\ssociation of Casualty and Surety 
Companies, have for some time past 
been in the process of drafting an 
Agreement of Guiding Principles. 
Subcommittees which have collab- 
orated in the drafting of the agree 
ment are in full accord and the 
proposed agreement, in its final 
form, has the approval of the mem 
ber companies of the National Board 
of Fire Underwriters and the Asso 
ciation of 


Casualty and Surety 


ompanties 


Eliminate Controversy 


The existence of this agreement 
will, for instance, eliminate contro 
versy between carriers, in which the 
insured has little, if any, interest, 
where there is overlapping protec- 
tion due to the co-existence of ex 
tended coverage insurance on the 
one hand and plate glass policies on 
the other. With the signing of this 
agreement another step will have 
been taken to facilitate the render- 
ing of prompt service to the insur- 
ing public at the time when they 
need it most—after a loss has taken 
place. Practical effect was given to 
this agreement by the fire and cas- 
ualty companies interested in the 
South Amboy disaster, even though 
it was not formally in operation 


The Line of Progress 


In a talk to the New York State 
Association of Insurance Agents in 
June, Robert E. Dineen, then New 
York Superintendent of Insurance 
specifically mentioned the approvals 
he had recently given to filings by 
individual companies on a multiple 
line basis. He stated: “The sugges 
tion has been advanced that the 
procedure followed by the Depart 
ment will lead to chaos. The threat 
of impending chaos has been used 
so often whenever a new idea is pre 
sented that it has begun to lose its 
effectiveness in the Department. On 
the other hand, any objective student 
ot the problem will have to recog 
nize that repeated individual all 
risk filings will tend to create diffi 
culties for rating bureaus. Perhaps 
the existence of these problems will 
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create a demand for their solution 
which might otherwise be lacking. 
As some believe, the situation will 
probably get worse before it gets 
better.” 


Improvement Ahead 


There is no reason, in my judg 
ment, the situation cannot 
steadily improve. In this 
neither produc ers nor companies can 


why 
respect, 


escape responsibility. 1 believe that 
thev stand ready to accept it. One 
foundation for this belief is the 
collaboration which has become es 
tablished procedure the 
Casualty and the Fidelity and Surety 
Standing Committees of the National 


between 


Association of Insurance Agents and 
committees comprised ot member 
companies of the National Bureau ot 
Underwriters 
Association of 
There has 
other producer committees I 
referred to these particular commit 
have had 
the contri 


have made to the cde 


Casualty and of the 
America 


with 


Surety 
been collaboration 
have 
tees, however, because I 
first-hand experience ot 
butions they 
velopment and improvement of pol 


icy forms and of rating plans 
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On previous occasions during the 
past year or more | have advoc ated 
the establishment of joint planning 
committees representing various seg 
ments of the industry to further the 
practice of multiple line underwrit- 
ing. am convinced that such joimt 
committees would gain a great deal 
by sitting down with comparable 
committees of producer organiza 
tions 


A Challenge 


The fullest advantages to be de 
rived from multiple writing powers 
will come about through their be 
ing exercised for the greatest good 
of the greatest We 
therefore presented with a challenge 


number are 
to develop policies which, by their 
broad scope of coverage and their 

rating structures, can be 
written, and widely sold. 

Phe examples which I have drawn 
to your attention—and I could sup 
with 
this category in that they are policies 
which by their broad scope of cov 


ply you others—come within 


erage and simple rating structures 
be readily appreciated, broadly 
underwritten, and widely sold. 


can 


The Family Market 


An immediate objective should be 
to provide better msurance protec 
tion for one of the biggest potential 
markets in this country—the family 
market. This field is largely un 
tapped as respects liability, burglary, 
and inland marine risks, and it 1s 
still only meagerly developed as re- 
fire and extended 
insurance on personal effects, even 
be more wide 


spects coverage 
though there may 
spread insurance on buildings. The 
prospects in this market are to be 
found among the 38 million families 
of this country, and it is anticipated 
that their number will increase in 
the next five-vear period by 7 mil 
lion 


It has not been my purpose to 
make specific suggestions in this ar 
ticle, but rather to draw attention 
that these would that the 
course or courses along which we 


show 


could proceed are by no means un 
charted. What is now needed ts a 
defining or preparation of “sailing 
directions.” In other words, we 
have to decide what our objectives 
should be and then find the way and 
pursue the means to attain them 
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CALIFORNIA 


INSURANCE GENERAL AGENTS 


NEW YORK 


WEST VIRGINIA 


SPEAR AND COMPANY, INC. 


NELSON & STROSS 


INSURANCE UNDERWRITERS 
Representing Stock end Mutuel Compentes 
FIRE AND CASUALTY 

Grayber Bidg 420 Lexingtes Ave. 
NEW YORK 17, N.Y. 
Lesington 2.9870 


ALFRED PAULL & SON, INC. 


Supervising Genero! Agents 
For Over 50 Yeors 


HAWLEY BUILDING WHEELING, W. VA. 


NORTH CAROLINA 


CANADA 


RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 

COLORADO NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginie — North and South Caroline 


ROBERT HAMPSON | & ‘Som, LIMITED 
Cenodion Representeti 

FIRE, MARINE & CASUALTY ‘COMPANIES 

Brokerage & Service Depts. 


41 St. John St., Montrea! 
181) Royal Bank Bidg., Teronte 


FLORIDA 


OHIO 


HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Floride Agents 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


FRANCIS M. HANN LTD. 
British Columbia General Agents 


560 HOWE ST. 
VANCOUVER TELEGRAMS 
CANADA UNDERWRITE 


VANCOUVER 


WALKER & LIPPITT 


SUPERVISING GENERAL AGENTS 


JACKSONVILLE MIAMI 
109 West Adems St. First Federal Buliding 


OKLAHOMA 


LOUISIANA 


J. R. POLLARD 
GENERAL AGENT 
First Nat'l Bidg. 
Oklohome City, Okie. 
Fire — Marine — Casualty 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1698 
326 WEST PENDER ST. 


VANCOUVER, 8. C. 
Telephone PAcific 4157 


R. KIRK MOYER AGENCY, INC. 


Managing General Agents 
RICHARDS BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 


T. A. MANNING & SONS 
Insurance Managers 
Esteblished 1904 


DALLAS 1, TEXAS 


MASSACHUSETTS 


Robert Howard J. M. Williems J. =" 
0. Oliver Mines 
ROBERT HOWARD & LiMiTED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT 
MONTREAL, QUESEC 


FAIRFIELD & ELLIS 
CONGRESS ST ROSTON, MASS. 
7 JOHN ST. NEW city 

Boston Genere! 

Reineurence Negotiated 
Canadian Office 

Poirfeld, Ellie & Grant. Led 
+0 St John St Montreal, Canad 


FRANK RIMMER & COMPANY 
DALLAS. 


Marine, Fire & Allied Lines 


Genero’ Agents For 
TEXAS. OKLAHOMA ARKANSAS 


MONTANA 


JONES & PROCTOR BROS.. LIMITED 
GENERAL INSURANCE BROKERS 
100 Adeleide St., West, 
Teronte. 


H. S$. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montene 


NEW YORK 


JOE W. SUMMERS 


GENERAL AGENT 

TELEPHONE C. 4-186) 
419 E MARTIN STREET 
SAN ANTONIO 5, TEXAS 


UTAH 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 Se. Secrament Street, Montres! 


Horry, & Frost, Ive. 
INSURANCE UNDERWRITERS 
118 William Street, New York 7, N.Y 


Warrtnc Are Crasses oF Insumance 
Locat ann Countay 


THE KOLOB CORPORATION 
Genera! Agents 
Uteh Ideho. Montane, Nevode 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Solt Loke City, Uteh 


REED, SHAW & McNAUGHT 
Established 


Complete Insurance Facilities 


360 St. Jemes St.. W. Montreal, Que. 
64 Wellington St. W. Toronte, Ont. 
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RYAN AGENCY 


INSURANCE AGENTS 


PARIS BLDG 
WINNIPEG. MANITOBA CANADA 


Stewart, Smith (Canada) Limited 
Sun Life Montreal 
Agents and Brokers 
and 
Associate Offices at 
116 John Street. New Y 
7a of Trade Chicago 
also 
Stewart, Smith & Co., Limited, London, England 


WILLIS, FABER & CO. 
of Cenede, Limited 
INSURANCE 
S25 Insurance Exchange Building 
Parent Ottice 
WILLIS, FABER DUMAS, LTD. 
England 


Montreal 


A. WILSOM & COMPANY, LIMITED 
Lumeden Bide Toronto 


Insurance Service 
Throughout Canada 


POLICY APPROVALS 


EW JERSEY has become the 
twentieth state im addition to 
the D. of C. to approve the combined 
endorsement 
\ hearing 


additional coverage 
filed by Chubb & Son 
on the deductible fire insurance con 
tract filed on behalf of the Federal 
Insurance Company and other mem 
bers of the Chubb and Son group 
will be conducted by the Pennsyl 
vania Insurance Department on Sep 
tember 13. The form is now in use 
by the group in sixteen states. The 
“all risks” dwelling insurance en 
dorsement filed by the Atlantic Mu- 
tual Insurance Cos. has been ap- 
proved by the states of Washington, 
Michigan and Pennsylvania 


The mandatory $100 deductible 
clause on Texas hail and windstorm 
policies has been upheld by the re 


fusal of the state's supreme court to 
review a lower court decision on the 


matter. Texas agents have ex 
pressed approval of the deductible 
although some of them favor a re 


duction in amount to $50 
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DRIVER AWARD PROGRAM 


HAT the nation is taking posi 

tive action to reduce the toll of 
street and highway accidents is high 
lighted by the announcement that 
twenty states will receive awards for 
noteworthy progress in developing 
driver education courses in their sec 
ondary schools under the 1950 High 
School Driver Award Program of 
the Association of Casualty and 
Surety Awards were 
based on detailed reports submitted 
by representatives appointed by the 


( ompanies 


governor ot every state 


Extent of the Program 


Official reports of the 48 states 
which participated in the award pro 
gram show that 6,995 high schools 
throughout the nation offered safe 
driver training courses during the 
1949-1950 school year. This was 
an increase of 23 percent over the 
1948-1949 figure of 5,678 high 
schools. During the same period the 
number of students enrolled in the 
course rose from 440,552 to 551,280. 
an increase of 25 percent 

The Association's Annual Award 
Program, now in its third vear, is 
not a contest but rather a progress 
report by which an individual state 
is given recognition for its degree 
of achievement. Its aim is to have 
every eligible student in every sec 
ondary high school in the countrys 
receive a course mn, driver education 
Only then will there be a substan 
tial reduction in the startling num 
ber of street and highway accidents 
which take an annual toll of 32,000 
dead and 1,100,000 injured at a cost 
of $1,100,000,000 in property dam 
age. Safe driver training is as im 
portant as other required high school 
courses 

There are three classes ot 
awards : Superior awards, represent 
ing courses in driver education of 
fered in at least 50 percent of the 
state’s secondary schools, with not 
less than 50 percent of eligible 
students enrolled, were given to Ari 
zona, California, Illinois, Indiana, 
Massachusetts, Michigan, New Jer 
sev, North Dakota, Oklahoma and 

Meritorious awards, representing 
courses in driver education in 25 per 
cent of the secondary schools, with 


not less than 25 percent of eligible 
students enrolled, went to Connecti 
cut, Delaware, Minnesota, New 
Hampshire, Texas, Utah, Virginia, 
Washington and West Virginia 

In addition the state of Georgia 
received a special award for excep- 
tional progress in driver education 
activities during tts first vear of this 


program 


A.M.A. CAMPAIGN 


VERY bona fide daily and 
newspaper in the 48 
states, the District of Columbia and 
the territories of Hawati and Alaska 
will carry the advertisement of the 
\merican Medical Association dur 
ing the week of October 8& The 
copy of the advertising will outline 
the advantages of voluntary health 
insurance. It will not seek to sell 
my particular brand or plan, but the 
individual will be encouraged to se 
cure sound coverage in. that plan 
which he feels best suits his indi 
vidual needs 

\ parallel program on the same 
theme will be featured during the 


sume week by means of “spot” an 
nouncements over 300 radio stations 
mn all sections of the country These 


“spot messages will hammer home 
the value of voluntary health insur 
ance and will be repeated fre 
quently during the day and evening 
In addition, 30 of the leading na 
tional among which 
Life, Saturday Evening Post. Tim 
Retter Homes & 
Newsweek may be included—will 
feature the A.M.A 


mately the same time as the news 


magazines 
Gardens, and 
ads at approxi 


paper-radio campaign appears 
During the week of October &, 
the value of voluntary health insur- 


ince will ! 


«” emphasized again and 
again. The American people will be 
told that health insurance is available 
tor anvone who wants it, at a price 


and a plan that best suits their needs 


CORRECTION 


N OUR August issue we inad 

vertently listed Ralph R Swope, 
author of the excellent article 
They ve Got to Like ) ou, as \ ir- 
yimia agent of the \etna (Fire) 
Group. Mr. Swope is with Aetna 
Life Affiliated ¢ ompanies 
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of the changes in the number of One 
contracts. This means the showing 


Statistics—from pace 77 


Hospital Statistics 


4f the most difficult problems 
which faces the Blue Cross organiza 


# the number of contracts by class tions is the method of reimburse 
im force at the beginning of the ment of hospital services. It would 
period, the number of new contracts, be very sunple indeed if the charges 
cancellations, reinstatements and made by the hospitals were a true 
transters during the period and reflection of the value of services 
finally the number of contracts in rendered. Anyone who is familiar 


force at the end of the period With 


cnt 


task 


with this subject knows that there ts 
ulequate exposure records this i very substantial variation between 


is very difficult and the results hospital charges in the same com 


not reliable munity for like services, be it as re 


SEIBELS, BRUCE & COMPANY 


Edwin G. Seibels, Chairman; John J. Seibels, President 


Home Office: Columbia, S. C. 
Fred A. Carnell, Secretary 


New York: LI] John Street 


London: 4 Fenchurch Ave. 


Underwriters 


Offering 


Comprehensive Facilities 


Fire and Allied Lines 


spects room and board or other 
services. The Blue Cross has a moral 


obligation to its subscribers to make 


certain that its payments for services 


to hospitals be kept on a reasonable 


basis. It cannot accept actual hos- 


pital charges as a measure of the 


value of services rendered because 


such charges may reflect the results 


ot methcent management, loadings 


for charity patients and, in the case 


of private hospitals, undue profits 


Some Blue Cross organizations 


provide for full semi-private cover 


age as respects both room and board 
and ancillary services. Others allow 
a certain daily maximum amount for 
room and board and cover the an- 
cillary payments in full for a specific 
period of time. In certain communi- 


ties it has been possible to arrive at 
an understanding with the hospitals 
to base the Blue Cross payments on 
the results of cost studies and a 
formula adjusting such results for 
certain economic changes or special 
conditions in individual cases. In 
other organizations where ancillary 
services are covered in full, frequent 
studies of the ancillary charges are 
made by hospitals and on basis of 
such studies certain average daily 
payments are negotiated with the 
hospitals from time to time 


Average Daily Charges 


Such studies of ancillary charges 
require not only an analysis of these 
charges by kind of service rendered 
but also the tabulation of the number 
of days for which the various 
charges have accrued in order to 
arrive at average daily charges 
which form the basis of negotiations 

The difference in hospital charges 


per diem depends, however, not only 
on the charges which the hospital 
makes but also on the distribution by 
types of cases which it services, and 


their average durations. Short stay 
surgical cases produce high average 
daily charges but a preponderance of 
long stay medical cases tends to re- 


duce the average daily charges. The 
use of a sliding scale of payments de- 
pending on the duration of each 
case has been suggested. Such a 


method has its merits and is success 

fully used by certain organizations. 
Considerable efforts are being 

made to institute cost studies for the 


determination of equitable payments 
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and it is hoped that such efforts will 
be ultimately crowned with success 
and bring about the introduction of 
accounting methods 


cost 


into the field of hospital manage- 
ment 


Current Internal Data 


Certain information which indi- 
cates the trends of loss conditions 1s 
prepared on a monthly basis. Into 
this category fall the monthly loss 
ratios (incurred losses to earned 
premiums), the frequency of ad- 


missions or services reported, the 
average cost and the average dura 
tion of claims paid during the month 
usually pre 


1s 


intormation 
show the comparative re- 


Such 
pared to 


sults of previous months and may 


take a form of a chart or diagram 
importance of indicating on the 
hospital claim card whether or not 


the subscriber is also msured under 


the Blue Shield can be readily seen 
from the comparison of claim inci 
dence shown below: 


Type of Contract H 
Surgual 
Blue Cross only 170.1 
Blue Cross & surgical care ws 
Blue Cross & surgical & medical 
care 239.5 


The above experience demonstrates 


clearly that the subscribers with 
greater coverage are more apt to 
utilize hospitalization than those 
with limited coverage 
Rate-Making 

The approach to rate-making in 
this type of insurance is funda- 
mentally the same as in_ other 
casualty lines. It takes imto con 


sideration the claim frequency and 


the average claim cost. The general 


tendency in Blue Cross and Blue 
Shield insurance is to maintain the 
rate level fairly constant. With 


changing claim incidence and hos 
pital costs this can be achieved only 
by adjusting the level of benefits and 
by addition to a 
contract other contracts with higher 
benefits for In all 
such caiculations I have found that 


providing in basic 


1 higher price 


the distribution by duration consti 
tutes a most powerful tool 

The fact the 
duration distribution is that it can be 
the inner 


mortality table or an accident distri- 
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remarkable about 


used almost in same n asa 


and II 


bution table. This may be seen from 
the comparisons shown in Tables | 
lable | shows the percentage 
that the number of cases lasting ten 


days or less, twenty one days or less 
and 30 days or less bears to the total 
for various Blue 


number of cases 


ross organizati m8 


rABI 


Comparison of Hospitalization Durations 


Duration Percent of Total Number of Cases 
New )ork Mas St. Louis Richmond 1 oronto Portland 
up ti 1940-41 1947-48 47 1947 194; 1047 
10 days 638 71.3 75.7 80.0 754 83.5 
1] days 92.4 O44 95.4 929 3 
30 days 96.5 95.5 97.2 96.1 97 
The slight variations for the In Table I] is shown the percent- 
various plans are due mostly to the ages of the number of sicknesses for 


ditference in benefit provision which 
tend to reduce the number of cases 


} 


long durations 


certain durations to the total number 
of sicknesses under totally different 
benefit and living conditions 


TABI 


-E Il 


Comparison of Sickness Duration 


Ccecho-Slovak 
Soctal Security 
14 

1 


3 


NS 


Percent of Total Number of Cases 


S. Commercial Costa Rican 
Health Insurance Soectal Secuntty 
4.1 59.3 
81.1 R1.9 


spital Claims per 1000 Contract Years 


Medical Maternity otal 
WS 404 310.3 
929 52.8 376.2 
119.1 49.0 407.6 


A progressive eastern life insurance 
company is looking for a manager for 
its home office accident and health 
division for selling only. It prefers a 
man between 30 and 35 and offers a 
good salary plus traveling expenses. 
The company may be contacted 
through Box 117C, Alfred M. Best 
Co., Inc., 75 Fulton Street, New York 


LOWCOST SALVAGE SERVICE 


Get our estimate before you settle. 


No ish al. 


Etc., Etc. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, Press Fire 
Cos, and Adjusters everywhere 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lerington Avenve) 


LExington: 2.3574 (26th Year) 


the results is 


ot 
very striking and it offers a fertile 
field for research as It 1s quite pos 
sible that, if the elements which have 
longer 


similarity 


The 


an influence on restricting 
durations are determined and the ad 
justment is made in the experience, 
a universal duration distribution 
might be obtained 

The prac tical value of such a table 
is its use for the evaluation of index 
numbers of various benefit provi 
sions. Such index numbers permit 
the translation of results based on 
the experience with one set of bene- 
fits to the level of any other set of 
benefits. The determination of pure 
premiums, that is net costs for exist 
ing coverages, can readily ob 
tained by classes of contracts and if 
it is desired to liberalize or to reduce 
the benefits the use of index numbers 
based on a duration distribution per 
mits a speedy determination of the 
extent of the charges desired 


be 


Under this category there falls a 
great multitude of investigations 
which are or could be prepared from 
the available basic material. As ex 
amples of the more important such 
studies I will give the analyses by 
diagnosis for the Blue Cross, the 
analyses by kind of service and sur 
gical procedure for the Blue Shield 


~ontinued on the next page 
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All Clothing. 
Rugs, Cerpets. 
Linens. 
Tepestries. 
Furniture Fobrics. 
Cushions. 
Sotas. 
Chairs. 
Drepes. 
Brocodes. 
Embroideries. 
= 


Missing opportunities 
to sell large amounts of 


TERM INSURANCE ? 


Here's how the 


EXTRA MAN 


can help you... 


NONNECTICUT GENERAL Writes up to $150,000 of 

4 term insurance. The eom¥enience of dealing with 
one company is an important advantage for you and 
your client. 


He may want to fund a business ownership purchase 


agreement, insure his businessjagainst the loss of a key 
man, or meet a personal estate need. 


When it is temporarily ingomvenient to pay for per- 
manent insurance, low guaranteed cost term makes full 
protection possible—and provides a guaranteed option 
on permanent insurance later. 


Sales motivating plans to help you fit your clients’ 
needs are available through the EXTRA MAN with- 


out cost to you. 


A CONMECTICUT 
| ~ GENERAL moors 
LIFE INSURANCE COMPARY OR WRITER 


HARTFORD, CONNECTICUT 


Cross and Blue Shield plans cover 
tion and the statistical information 


much more reliable than that ob 


tained 


Statistics —Continued 


and studies of group experience by 
size of group and by percentage of 
participation. 

Some of the results of such 
analyses might be of general interest. 
Thus the Massachusetts Blue Shield 
shows for the year 1948 the follow- 
ing results for the distribution by 
kind of service : 


ot of 
Kind of Total Number Total Cost 
Service of Services of Services 
Surgical 44.35% $9.2% 
Medical 14.3 12.9 
Obstetrical 10.8 1s 8 
Anasthesia 21.0 8.1 
\ Rays 28 9 
After Care 1 1.0 
Assistants is 1.2 
doscopy 1.4 9 


Total 100.0% 100.0 


The analysis of the above experi 
ence by surgi al procedures shows 
the following results: 


of 
Surgical Total N Total Cost 
Procedure of Cases of Cases 
Tonsillectomy 
Hysterectomy 
Appendectom y 6.2 


Cholecystectomy 19 49 


I have attempted in the preceding 
remarks to outline in broad strokes 
the general nature and scope of the 
statistical problems confronting Blue 
Cross and Blue Shield organizations. 

If some statements appear to be 
rather elementary and too much 
space has been devoted to the basic 
data it is only because I belong to 
the school which has as its motto 
“The best and most advanced 
statistical methods are of no value 
unless applied to correct and accur 
ite basic information.’ 

The fact that the subscribers yield 
information by month of occurrence 
opens a wide field of research of 
time series and correlation. Thus, 
for example one could study a re 
lationship between the time of the 
vear and the incident of certain 
diagnosis or the correlation between 
the incidence frequency of admis 
sions and number of applications for 
unemployment insurance. The Blue 


a substantial percentage of popula 


which they develop are apt to be 


! 


from other sources 
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Herniotomy 23 3.5 
Uterine Flexious 1.6 31 
Hemorrhodectom y 2.9 
| All other s6.8 
| 
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AETNA (FIRE) GROUP 


Hartford, Connecticut 


mated, the purchaser contemplates investing an addi 
tional amount in preferred stock, The American Casualty 


| will continue to operate im the same manner and there 


Mid-Year Results 


Premiums written by this group during the first half 
of 1950 amounted to $53,425,965, an increase of $1,050, 
122 over the corresponding period in 1949, Underwrit 
ing operations of the group produced a statutory net un- | 
derwriting profit of $1,043,076 after the addition of 
$5,035,085 to unearned premiums 
premiums earned were 47.4%, up from 44.2% for the 
first half of 1949. Expenses incurred to written premiums 
increased 0.7% to 45.7%. Investment income earned 
totaled $1,949,499. Assets at mid-year with bonds at | 
amortized values and stocks at market values totaled 
$178,365,364. Net surplus during the period increased 
$789,868 to $32,753,119 


Losses incurred to 


THE ALLIANCE Insurance Company 


Philadelphia, Pennsylvania 


Reinsured 


Effective July 1, 1950 all policies and other obligations 
and liabilities of this subsidiary were reinsured and as 
sumed by the parent company, Insurance Company ot 
North America 


} States in 1935 
discontinued on June 1, 1941 


AMERICAN CASUALTY Company 
Reading, Pennsylvania 
To Be Purchased 


The Accident and 
Winterthur, Switzerland, has offered to purchase the 


Casualty Insurance Company ot 
(recently 
quoted around $16 bid) at $22 per share, the offer con 
tingent upon at least 70° 


345,798 outstanding shares of this company 


of the stock being deposited 
by September 15, 1950. Every member of the board of | 
directors of American Casualty has accepted the propo 
sal and the board has unanimously ree 
stockholders the 


ommended it to 


In the event ransaction is consum- | 


For September, 1950 


| and 


| British 
amounted to $3,640,000 


will be no change in management 


BUFFALO Insurance Company 
Buffalo, New York 


| Offer Made for Stock 


‘The board of directors of this company approved and 
recommended to the stockholders a of the 
Assicurazioni Generali di Trieste e Venezia (General 
Insurance Company of Trieste and Venice) to purchase 


firm offer 


| all stock of the company at the uniform price of $520 


per share. The offer was contingent upon acceptance by 
the owners of at least two-thirds (6,667 shares) of the 


outstanding stock by August 31 although the General 


| reserved the option to purchase a lesser amount or to 


extend the offer to September 15. Schoellkopf, Hutton 
Pomeroy, Inc., Fred G. Krueger, Emil L 


Alden V. Meeks Percival \ 


Hoen, 


and Bowen, served 


as 


| intermediaries and brokers 


The Buffalo Insurance Company, which began busi 
February 15, 1867, is licensed in 36 states, the 
District of Columbia, the of Canada 
(olumma. Net written 
(Gseneral of 


ness 
Dominion and 


1049 


Was 


premiunis 
The 
Italy 1831 and 
Phe operations of its [ 


in 
Trieste 
the United 
sranch were 


established in m entered 


BURLINGTON /Mutual) Insurance Company 
HACKETTSTOWN Mutua! Fire Insurance 


Company, Hackettstown, New Jersey 


Deadline Set on Claims 


Warren N. Gaffney, Insurance Commissioner of New 
Jersev, has set December 31 as the deadline for the filing 
Details of this liquida 
tion were reported in our June 1950 issue 


of claims against these companies 
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BUSINESS MEN'S Assurance Company GENERAL AMERICA Companies 
America, Kansas City, Missour Seattle, Washington 
Hospital Supplement War Risks Discontinued 


This company has brought out a catastrophic hospital 


expense supplement which provides an income of $300 Ihe General America Companies, which had never 
, month beginning with the ninety-first day of disability withdrawn war risk rate filings in California and Wash 
wt continuing for the next nine months, thereby pro ngton, recently accepted a limited number of risks in 
viding benefits for one full year those states. The companies made no new filings and 


have now definitely decided to discontinue the writing 
of war risk insurance on all classes. Existing policies are 
non-cancellable and will run off to their normal expira 


CELINA MUTUAL Casualty Company “on 
National Mutual Insurance Company 
Celina. Oh 


Official Staff Changes HANOVER Fire Insurance Company 
New York, New York 


Charles M. Montgomery was recently elected secre 
tarv-treasurer and general manager of this company and . P 
Multiple Lines 


its tire running mate, the National Mutual both of Celina, 


o, to succeed the late trookhart : 
Ohio, to succeed the late FE. J. Brookhar Stockholders of this company at a special meeting on 


September 11, will act upon the recommendation of 
directors to amend the charter to authorize the writing 
of multiple lines and reinsurance 


CONTINENTAL Casualty C mpany 


Chicago, Illin 


Mid-Year Results HOME Indemnity Company 


(operations of this company for the first six months of | New York, New York 
1950) showed rpront of $3,200,258 hetore federal income 
tax, underwriting profit was $1,871,594 and net invest- | Broadens Underwriting Powers 
ment income $1.32*.664. Net writings were $48,137,142, | 
in increase of approximately $7,000,000 over the same \n amended license was granted the company by the 
period of 1949. As unearned premium reserves were in New York Insurance Department including fire, allied 
creased $3,005,276, earned premiums amounted to $45 lines and marine powers in addition to the casualty and 
131,866. Adinitted assets totaled $128,095,423 and urety underwriting powers already held. Similar 
policyholders’ surp! ‘ $41,520,818, an increase of | multiple line action was recently taken by the parent 
$1,615,740 over that shown at vear end | organization, Home Insurance Company 


LONG ON PROTECTION...LONG ON PROFITS! 
You re sitting at the helm—away from competition, says Bos'n Jucludes: 
Dan, when ve fler your clents this broad, sew Anchor policy * You 


INSURING AGREEMENTS 
Bi and PD not limited te 
coused by occident’ but 
ony OCCURRENCE 


NEWLY ACQUIRED CARS 


Automatically insured fer 
ENTIRE policy period 


can san the hervzon but youll find nothing better... anywhere’ 


Have a look 
CUMULATIVE COLLISION FEATURE pays the deductible amount 
only once then poluwy becomes a tull coverage contract 
TRAILER COVERAGE ‘ any type trarter under BI and PD utility 
Derive flee, wore, duple f passenger trasler 


DRIVE-OTHER-CAR” PROVISION BL PD aod Medical Payments 
covers ensured of spouse ca hired of rented cars, those turnwhed msured 
t those owned of b it her a ers of household Insured ne longer required 
Bice, Towing ond Callision to REIMBURSE the company 
nowned private pawenger crarlers while in for payment of losses be- 
custody of insured of spouse, excepting if hired tor regular of frequent covse of ony Financial Re- 
ase of while the owner of the car on at the time sponsibility low 


TOUR ANCHOE MAN 
on wert 


ANCHOR 


cho icy iv —C asuarty Comp, 


SAINT PAUL 4.MINNESOTA ‘4 


128 Best's Fire and Casualty News 


4 
- | 
— 


Home Office: 
Bloomington, 


|, Michigan 


Michigan Office: Marshal 


These strategic locations mean more efficient service 


for our nearly two million State Farm policyholders West Central Office: Lincoln, Neb. 


STATE FARM INSURANCE COMPANIES 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 


= 
1 State Farm Fire Insurance Company 


IMPLEMENT DEALERS Mutual Fire Insurance | KEYSTONE Mutual Casualty Company 
Company, Grand Forks, North Dakota Pittsburgh, Pennsylvania 


Liquidation Proceedings 


Correction Notice 


\ petition for intervention in the liquidation proceed 


On Page 330 of Best's Insurance Guide with Key 
Ratings, 1950 edition, and on Page 942 of Best's Insur ings of this company has been disallowed by the Dauphin 
ance Reports, Fire and Marine Volume, 1950 edition, | ( county Court. The petitioner . who are former policy 
it is reported that the 1949 net premiums written of holders of the re wpddemen = 5 vent and should 

not be liquidated. The court earlier approved an applica 


the Implement Dealers Mutual Fire Insurance Company , 
amounted to $292,791. This is an error tion by the Pennsylvania Insurance Department for a 
| complete audit of t mpany’s af 
Readers are requested to please make note that the | COMPlete audit of the company’s affair 


company s net premium writings for 1949 were $1,625, 


658 


LOYAL Automobile Insurance Company 


Los Angeles, California 


INSURANCE COMPANY of North America Granted Stock Permit 


Companies, Philadelphia, Pennsylvania 


\ permit has been granted by the California Insur 
ance Department authorizing the sale of an additional 
100,000 shares of capital stock, $1 par value. Plans call 
for the sale of 50,000 shares at $2.50 per share with 


Deviations Upheld 


Commissioner Leslie of Pennsylvania has upheld the 
mmissioner Malone, that the | preemptive rights to California stockholders at a 10% 
discount (the right to be exercised within 60 days) and 


ruling of his predecessor, C 
deviations on fire rates filed by this group are in ac- 
cordance with the state's insurance statutes. The com 


the remainder at $3 per share to bona fide California 


residents. This new automobile insurance carrier began 
business in February, 1950 with an initial capital of 
$101,345 and a surplus of a like amount 


panies had reduced commissions to agents in the excepted 


territories to the general level and had filed commen- 


surate rate reductions 
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St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 
INSURANCE CO. 


ST. LOUIS, MO. 


Rated “A> Excellent, in Best 


| 


MERICAN 
TITLE AND 

INSURANCE COMPANY 


conservatively managed capital 
stock Company interested in establish- 
ing desirable connections in additional 
territories, 


FIRE 
AUTOMOBILE 
and 
ALLIED LINES OF INSURANCE 


Home Office 
37 N.E. FIRST AVENUE 
MIAMI 32, FLORIDA 


MUTUAL FIRE Insurance Company 


Saco, Maine 
Reorganized 


The management of this mutual, one of the oldest in 
surance carriers in the United States, has been taken 
over by three local policyholders, two of whom are 
officers and directors of the York National Bank of 
Saco. These policyholders have deposited $100,000 in 
escrow and agree to pay into the company as much of 
the deposit as the insurance commissioners of Maine and 
Massachusetts shall require to continue the company in 
sound financial condition. J. G. Deering, local banker, 
has been elected president and John FE. Burnham con 
tinues as acting secretary. Net premiums written ad 
vanced from $150,000 in 1945 to $468,000 in 1949 due 
principally to the writing of a large volume of financed 
used car business at cut rates 


NEW JERSEY MANUFACTURERS Casualty 


Insurance Company 


NEW JERSEY MANUFACTURERS Ass'n Fire 
Insurance Company 
Trenton New Jersey 


Dividends to Policyholders 


Phe directors of these companies have declared the 
regular 20¢¢ dividend, an extra 5° dividend, and a 
special extra 5° dividend, or a total of 30°, on net 
premiums under policies expiring during the fourth 
quarter of 1950. Approval of these dividends has been 
received from the Department of Banking & Insurance 
of the state of New Jersey 


PACIFIC STATES Fire & Indemnity Insurance 


Company, Portland, Oregon 


In Process of Organization 


Sale of stock for the organization of this company is 
now under way. The company, incorporated in Oregon 
gon, 


is planned as a $2,000,000 multiple line carrier with a 


paid-in capital of $1,000,000. Head of the organizers is 


John Hall, former governor of Oregon 


PAN AMERICAN Insurance Company 


Houston, Texas 

Absorbs Lloyds Casualty Insurer 
Interests identitied with T. FE. Gammage, Sr., have 

tormed this new multiple line stock carrier for the 


purpose of absorbing Lloyds Casualty Insurer, Houston, 
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Texas. The new stock company, with combined capital 
and surplus funds of over $500,000 and assets in exces 
of $1,300,000, will confine its writings for the prescnt 
to automobile, general liability and workmen's compen 
sation lines as well as continuing to specialize in writing 


taxicab and butane gas risks. No changes were made in 


management. The new Pan American Insurance Com 
pany to the 


Casualty Company, also a member of the 


Pan American | 


group 


Is not be confused with 


PEERLESS Casualty Company 


Keene, New Hampshire 


Multiple Lines 


Preparatory to entering the fire and inland marow 
field, this Barrett G. Getchell, 
previously field supervisor for The Employers’ Fir 


company appointed 


In 


surance Company, vice president in charge of these 


departments 


PENN-LIBERTY Insurance Company 
Philadelphia, Pennsylvania 


New Officer 


elected a vice 


Mr. Hoffman 


F. Hoffman 
president and director of the 


was recently 


Theodore 
COMpany 


. . Springfield Group Service 
is tops. 


It's no fairy tale . 


THE SPRINGFIELD GROUP 


SPRING FIRE ANO MARINE INSURANCE COMPANY SPRINGFIELD MASS. 


MASS 
SPRING MASS, 


MICHIGAN FIRE AND MARINE INSUMANCE COMPANY 
MEW ENGLAND FIRE INSURANCE COMPANY . 


OF FIRE INSURANCE COMPANIES 


has long been associated with the firm of K. S. Hotfman 


and Company, Boston, Massachusetts 


PROFESSIONAL Underwriters 
Grand Rapids, Michigan 


Reinsures Business 


This reciprocal reinsured its outstanding business as 
of June 1, 1950 with the Preferred Insurance Company 
or 


of Grand Rapids. The Professional Underwriters ( 


poration, Attorney in-Fact for the rec Ipron al exchange, 


has filed dissolution papers 


RESOLUTE Insurance Company 


Hartford, Connecticut 


New Vice President 


The be ard of directors recently electe d Jac k iE Bald 


win, a vice president. Prior to joining the Resolute, Mr 


Baldwin served with the Providenée Washington Insur 
ance Group and before that with the Yorkshire In 


surance Group 
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Counpity ? 


NEW YORK 


BALTIMORE 


A PROGRESSIVE 


SURETY and CASUALTY 
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HAWKEY 


HAWKEYE-SECURITY INSURANCE 


Established 1915 


Specializing in 
Service to 


Agent and Insured 


EUREKA 


CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 


SECURITY INDUSTRIAL TWO OF rig Fin 
&s7 
| 


WE MAKE SURE 
AGENTS GET ALL 


& | 
Industrial give their | 
agents the best in all- | 
around business build- 

ing service at all times. 


Iwo 
that not 
provide full 
ualty. lodustrial 
Coverage. but give 


are “reat 


every agent every help 
in buakding his 
hes prompt claim 


without 


service red tape maximum 
number of sales helps and a skilled Field 


Representative stall which works closely with 


every agent } 
These are only a few of the reasons why “the } 
trend is to Hlawheve-Security & [ndustrial.” 


COMPANY 


INDUSTRIAL INSURANCE COMPANY 


Naw Finest ()] ar with the same period of 1949. The fire 
KEVE~ SECURITY - INDUSTRIAL: TWO OF THE mpanies alone reported a decrease in premiums ot 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 
Decree Appointing Receiver 
the decree of the Rhode Island Superior ( ourt 


gy Thomas | Meehan, 


is permanent 


2USINess 


Director of 


receiver in rehabilitation of 


t le Island Insurance Company, the receiver ts 
authorized “to conduct the business of said corporation, 
neluding the writing of new policies . where such 
pe s may be written without vunperiling the rights 
of etther new or old policyholders [he decree 
provides “that nothing herein contained shall constitute 
an adjudication of insolvency nor shall this decree 
entitle any policyholder or agent of the respondent to 
can ny f of msurance issued by the respondent 
except in accordance with the terms of such policy.” It 


is also stipulated that “satd receiver may pay 


ment of the 


insurance 


es m due course or defer the pay same as 


he sees fit, may refund premiums on cancellation of 
polictes in accordance with the terms thereof or defer 
ome refund as he sees fit, may maintain and /or secure 
su reinsurance as he may in his discretion deem neces 
sar r advisah! and may take such action 

as may he necessary or desirable to provide for the re 


rganization and rehabilitation of said corporation 


Furthermore “the institution and prosecution of any 
eparate suit by any of the stockholders, policyholders or 
( jitors of said corporation he, and it here! en 


The tenth provision ot the decree provide s that 


pome d 


all creditors of, and claimants against, said Rhode 
Island Insurance Company. having claims arising prior 
to the date of the entry of this decree, (July 20, 1950) 
are required on or before the 20th day of September 
1950) . fo f duly sworn statements of their re 
ctive claims with Thomas J. Meehan, recetwwer here 
nm, at the e of said corporation at 1 Washington 
lovnue. Providence hode Island According to 
t decree “all creditor f, and claimants against, said 
hode Island Insurance Company, having claims arising 
doscoucnt ft fite dati of the entry f this decres are 
’ tired cetthin sixty (00) days of the time each suci 
mM arises in like form to that provided tn para 
nth hereof to tile ther duly sworn statement 
said receiver.” The thirteenth paragraph of the de 
ree provides that “the veceiver shall, on or before 
tober 20, 1950 file a statement of the assets and finan 
ndition of the receivershif 

The company’s license has been revoked in Michigan 

1 Oklahoma 


ST. PAUL Group 


+ Do j M 


nna ts 
a\ cs 


Six Months Earnings 


‘remium volume of this group for the first six mont 
1O50) unted to 34 ise of $1,342 
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$1,648,663. Statutory underwriting returns for the group 
produced an underwriting gain of $2,468,622 after the 
addition of $1,399,071 to unearned premiums. Consoli 


dated net earnings were $5.25 and $6.68 per share for 


me 


the first six months of 1950 and 1949, respectively. Con 
-ohidated liquidating value at mid-vear was $101.90 per 
share as compared with $98.20 at the close of 1949 


SELECTED RISKS Indemnity Company 
SELECTED RISKS Fire Insurance Company 


Branchville, New Jersey 


Executive Changes 


The boards of directors of these two companies re 
cently announced the election of former general counsel, 
1. B. R. Smith, as president. Mr. Smith, who succeeds 
the late Daniel L. B. Smith, does not plan to assume 
in active role in the management of the companies’ 
affairs. Active direction of the companies was placed in 
the hands of Jesse Grant Roe, II], on his elevation from 
first vice president and secretary to the office of execu 
tive vice president. Frank B. Weiler, formerly assistant 
secretary, was advanced to the position of vice president 
and secretarv. ©, Lester Rue, formerly assistant secre 
tary, was advanced to the position of vice president 
Senator Wilham A. Dolan, a director and active in the 
legal department of the cor pany for a number of vears, 


succeeds |]. B. R. Smith as general counsel 


STATE FARM Mutual Automobile Insurance 


Company, Bloominaton, Illin 


Mid-Year Results 


[his company reports, for the first six months of 
1950, a gain of 13% in premiums and membership fees 
to over $47,000,000 with earnings of $10,846,994 (S89, 
331.407 from underwriting, statement hasis, and net im 
vestment income of $1,515,587 arned premiums, 


exclusive of membership fees, were $43,458,927 : losses 
and adjustment expenses incurred $27,178,862 and un 
derwriting expenses, $6,878,807. The company added 


4 
$9,913,435 


to surplus funds, after provision for federal 
le vholders and other char 


taxes, divi ges 


Iders was $65,298,921 and 


TOWN MUTUAL Dwelling Insurance Ce mpany 


Des Moines, lowa 


New President 


Lester T. Jones, formerly vice president, has been 


elected president, succeeding the late B. Rees Jones 
C. L.. Henschel, assistant secretary, was made a member 


f the board of directors 
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® Errors and Omissions Insurance 
for Agents and Brokers @ Livestock Mortal- 
ity Insurance @ Excess Public Liability and 
Property Damage Liability @ Excess Motor 
Truck Cargo @ Truck Physical Damage 
@ Surplus Fire and Extended Coverage 
South and Water Sts 40 Exchange Place 
Baltimore 2, Maryland New York 5, NY 
Phone: L. D. 109 HAnover 2-6384 


MEMO 


To: ALL RELIABLE ADJUSTERS 


From: 


ALFRED M. BEST COMPANY, INC. 


Are the facilities of your office kept before 
all Canadian and American insurance com 
panies? 

If your name is included in BEST'S 
DIRECTORY OF ADJUSTERS AND IN 
VESTIGATORS you can be sure it is and 
highly recommended as well! 

For complete information write to Alfred 


M. Best Company, Ine. 75 Fulton St, New 
York 7, N.Y 


FIRE AND CASUALTY COMPANY 


HOME OFFICE * ORLANDO, FLA. 


| 
| Cup 
FIRE AND EXTENDED covERAGE 
| 
June 30 
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| 
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| WEST AMERICAN Insurance Company 


Los Angeles, California 


casualty, fire 
automobile and surety |. 

|} This company, a subsidiary of The Ohio Casualty In 
reinsurance surance Company, plans to imcrease tts capital trom 


$600,000 to $700,000 by a stock dividend 
catastrophe | 

excess of loss 

treaty and specific 


To Increase Capital 


WESTMINSTER Life Insurance Company 


| Chicago, Illinois 

A 

3 Charge Dismissed 

Specialty covers including: g 

‘ steam boiler excess | Federal Judge LaBuy has dismissed the indictment 


charging misuse of the mails (handed down by the 
Kederal Grand Jury m Chicago in September 1948) 


agaist 1’. H. Koolish, A. K. Koolish, G. Ehrlich and 
John D. MaeArthur. The charges alleged that many of 


the polievholders of the company (reinsured by the 

Bankers Life and Casualty Company during May 1947 ) 
) throughout the country were victimized by misleading 

90 John St., New York and fraudulent advertising. The Judge held that “the 

Chicago olfice inewranee Exchange Side. does not sufficiently charge that a single 

) scheme to defraud was devised between the three de 


fendants and MacArthur.” 


fleets, motor cargo 


aggregate excess 


233 Sansome St. 


WM. PENN Fire Insurance Company 
| po WITH KEY RATINGS | 
| Hearing Postponed 
ive you mpiete data—instantly 
P I The proposed \ugust 15 he iring by the Pennsvly 
Insurance Department as to what action would be taken 
ite the U. S. wheber | meat : with respect to the company was postponed until Sep 
: foreign. $6.08 per copy (postage tember 7. This action was taken to enable the company 
included jte work out a new plan of remsurance. The com 
' pany s operations were suspended July 13, 1950 by the 
ALFRED M. BEST CO., INC. Pennsylvania Insurance Department. It has been re 
75 Fulton St New York 7, N.Y ported that the Wm. Penn has reinsured its Colorado 
business with The National Insurance Company, Denver, 


Colorado, The company’s license has been revoked in 


(Oklahoma 


WOLVERINE Insurance Company 
LONsSING, Michi iqan 
i Michigan 
d ti d f Expansion of business and the purchase of a sub 
the. omestic an stantial block of stock of the company for investment 
London bs lead BBE | only by a very strong financtal group has heen announced 


by John H. Carton, president. No change in manage 


CLARE. President 


ment ts contemplated and the present expansion program 
will be accelerated to offer the company’s agents in 


imsurance facilities through increased capital 


funds and expansion inte all lines of msurance 
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“The easiest way 


to buy Bonds...” 


MR. MARTIN W. CLEMENT, 


Chairman of the Board, Pennsylvania R. R. 


“The easiest way to buy bonds is through the payroll savings plan. We on the 
Pennsylvania believe in that plan. Labor and management, officers and em- 
ployees, over half of us are enjoying it. We believe that it is good for our country, 
that it is good for our company, and that it is good for ourselves and our families 
to have these savings.” 


Top executives of more than 20,000 large companies share cial independence, provide for the education of children 


Mr. Clement's conviction that the Payroll Savings Plan or save money for a home. 
is good for the country, the company, the employees and If your company does not have a Payroll Savings Plan, 


here are two things you can do today: 

Appoint a Bond Officer, one of your major executives— 
the kind of man who picks up a ball and runs with it. Tell 
him to get in touch with the State Director, Savings Bond 
Division, U. S. Treasury Department. The State Director 


their families. 

Obviously it is good for the country. The monthly pur- 
chase of Savings Bonds by more than 8,000,000 Americans 
is building a huge fund of buying dollars that will be 
reflected in the sales curves of tomorrow. 

And certainly it is good for the company. The employee 
who puts a part of his earnings in Savings Bonds every 
month is not the type of man whose name appears fre- 
quently on the absentee or accident records. Serious savers 


is ready with a package plan—application cards, promo- 
tional material, practical suggestions, and all the personal 
assistance your Bond Officer may need. 

Then make a note on your calendar to check the status 
of your Payroll Savings Plan six months from today — and 
you will be surprised and gratified at the high percentage 


of employee participation you will find, 


are serious—productive workers. 
For the employee, the Payroll Savings Plan is a positive 
boon. It is the easy, automatic way for him to build finan- 


The U. S. Government does not pay for this advertising. The Treasury Depart 
ment thanks, for their patriotic donation, the G. M. Basford Company and 
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What's missing here? 


What's needed here is for someone to 
get behind the lawn mower and push! 


The best lawn mower money can buy 
won't cut grass by itself. And the best ad- 
vertising and promotional campaign can't 
be fully effective unless it is used as a 
selling tool. 


Today, North America’s advertising 
program is telling the Agent’s story to the 
millions of readers of The Saturday Eve- 
ning Post, Life, Collier's, Look, Bette? 
Homes and Gardens, American Home and 
National Geographic. It reminds them that 
the North America Agent’s expert counsel 
can protect them from loss ... that he is 
the man who can give them insurance 
that is carefully tailored to their needs. 

The volume-minded Agent won't let 
grass grow under his feet. He'll follow up 
the sales opportunities being created by 
North America’s advertising and promo- 


tional support ... and profit. 


Insurance Company of North America, 
founded 1792 in Independence Hall, is the oldest 
American stock fire and marine insurance com- 
pany. It heads the “North America” Companies 
which meet the public demand tor practically all 
types of Fire, Marine and Casualty insurance; 
Fidelity and Surety Bonds. Sold only through 
Agents or Brokers. 
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